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SCA Public Issues Committee Minutes
July 8, 2009– 7:00 PM Renton City Hall

Adopted September 9, 2009
· Study Session on Transportation 2040 prior to the PIC meeting

Charlie Howard, PSRC Transportation Planning Director presented “A Conversation on Regional Transportation”.  The Transportation 2040 objectives are to impact major transportation system issues and inform near-term project decisions; align with Vision 2040 and the Regional Economic Strategy; and, respond to the 2040 growth forecasts for person and freight travel demand.  His information included a background, the critical issues, descriptions of the five alternatives being considered, how the evaluation framework was designed and used; and, communication, including the Draft Environmental Impact Statement (released on May 29th.)  Charlie encouraged people to look for more information on the PSRC web site.  www.psrc.org  
	
	· Welcome, Roll Call and Introduction of Guests

PIC Chair, Linda Kochmar, called the meeting to order at 7:00 pm.  27 cities were represented.  (Attachment 1 to these minutes)  Guests included:  Jason Chambers, KCD; A.J. McClure, Seattle


	MSP


	· Approval of Minutes
To approve the minutes of the June 10, 2009 PIC meeting. 



	
	· Farewell to Sabrina

Sabrina Kang is leaving SCA at the end of the month.  Karen recognized her contribution to the SCA Small Cities Sub-committee and her work with PIC, regional committees and other projects and noted she will be missed.   



	
	· Feedback on Study Session on Transportation 2040
Linda Kochmar briefly covered the topics presented by Charlie Howard.  


	MSP


	· Recommendation from PIC Nominating Committee for RTC Representative

Dave Hill, Chair of the PIC Nominating Committee, explained that there had been a resignation of an alternate on the RTC.  A call for nominations was announced and the Nomination Committee met to review the nominees and make a recommendation to the PIC.  
That PIC recommend to the SCA Board of Directors that Ralph Shape, Mayor of SeaTac be appointed to the open SCA alternate seat on the Regional Transit Committee. 

	MSP

MSP

MSP

MSP


	· Presentations/Updates

1. Update on Reduction of Transit Service Hours
David Baker reported that at the June 17 Regional Transit Committee meeting the committee discussed the most recent alternative approaches to the reduction in bus service that may become part of the response to an ongoing shortfall in projected transit revenues.  As the Transit Division and the King County Executive develop a proposed 2010 – 2011 budget proposal, and possibly a proposal to reduce transit service in 2010, responses by the SCA representatives to the alternatives presented at recent RTC meetings will be taken into account.  The SCA/RTC caucus has been working and responding through a series of guiding principles which the SCA Board of Directors adopted for reducing Metro Transit Service Hours.
2. Metro Financial Policies - Recommendation
David Baker explained that a review of the Metro financial policies will occur throughout the summer from city, county and Metro staff.  Executive Triplett will be providing a preliminary view of his budget this summer.  In September the performance audit will be released.  The SCA/RTC caucus recommended amendments to financial policies may be modified, but the caucus wants to work proactively. The full recommendation report is Attachment 2 to these minutes.
To bring back to PIC for possible action as early as the next meeting the recommendation to the SCA Board of Directors that SCA support the following: 
1. To address the potential budget shortfall for Transit services, SCA supports fare increases before reductions in services are implemented. 

2. That SCA support the following proposed changes to Metro’s existing Financial Policies:

· Operating Revenues/Operating Expenditures (OR/OE):  The SCA/RTC Caucus recommends to the PIC that SCA support increasing Transit’s target for fare box recovery to a minimum of 30 percent of operating expense (OE) from operating revenues (OR) for bus services.  Vanpool and other general public passenger services will have their own operating revenue to operating expense ratio.  The OR/OE is one of many factors to be considered in evaluating fare proposals.  Achieving a specified OR/OE is, by itself, neither sufficient reason for a fare increase nor for any particular level of increase.

· Fund Structure.  The Transit Program consists of three subfunds:  Transit Operating, Revenue Fleet Replacement, and Transit Capital. The SCA/RTC Caucus recommends to the PIC that SCA support Transit‘s development of a plan for reducing the size of the Revenue Fleet Replacement Fund balance before cutting service hours. The Revenue Fleet Replacement Sub-Fund shall maintain a balance sufficient to fund replacement of the vehicle fleet; reserves in excess of cashflow requirements may be invested at inter-fund borrowing rates in Council approved transit capital projects.  Investment earnings attributable to reserves in each of these subfunds will be credited to that subfund.
David mentioned that the data used by all reports and staff recommendations is nearly a year old.  Fareboxes are emptied and counted daily, and yet the caucus requests for current data are answered with old information.  There is a meeting with transit staff and she will include that in the discussion.  Denis Law suggested a letter to Executive Triplett asking for better data and see if he can help.  This will be added to the agenda for the SCA Leadership meeting with Kurt Triplett.
3. Transportation 2040 Alternatives
Don Gerend introduced the proposed Draft Guiding Principles to assist the SCA/PSRC TPB caucus as it considers the updates of Destination 2030 which will become the new plan, Transportation 2040.  After discussion, a fourth principle was added.  The full report on the suggested guiding principles is Attachment 3 to these minutes.
To bring back to PIC for possible action as early as the next meeting the recommendation to the SCA Board of Directors that SCA support the following principles to guide the PSRC Transportation Policy Board in updating Transportation 2040:

· That SCA support efforts in the update of Transportation 2040 to reduce congestion on facilities for all types of freight and personal travel. 

· That SCA support efforts in the update of Transportation 2040 to reduce greenhouse gas emissions and other pollutants by emphasizing conservation, new technologies and the linking of land use and transportation policies more tightly. 

· That SCA support efforts in the update of Transportation 2040 to support the development of sustainable transportation funding. 

· That SCA support efforts in the update of Transportation 2040 to consolidate all transit agencies in the PSRC region into one regional transit agency.

The vote was 25 in support and one against.  

4. King Conservation District Assessment
Dave Hill discussed the KCD proposed system of assessment included in their new budget.  There are significant changes to the way programs are administered and the distribution of the per-parcel funds it collects will be distributed.  The full report is Attachment 4 to these minutes.  
To bring back to PIC for possible action as early as the next meeting the recommendation to the SCA Board of Directors that SCA requests that the KCD proposed Assessment Appropriation Plan include language relating to an interlocal agreement between KCD and King County that includes the following terms:  
(1) for each year of the assessment an assessment allocation that is similar to the 2007 assessment allocation ($5-$2-$3), with the same requirements as in 2007 for jurisdictional and WRIA forum grants, and the same distribution of  funding among WRIA forums 7, 8 and 9 as established previously by the Regional Water Quality Committee;  
(2) a 5-year term for the assessment; and 
(3) a requirement that KCD establish an enhanced Advisory Committee consisting of representatives of the cities, county, watershed forums and other stakeholders, which will review and make recommendations to the Board of Supervisors on the District’s annual work program and budget during the term of the assessment.  The purpose of the enhanced Advisory Committee will be to foster a greater understanding of the programs provided by the District, identify those programs that are most needed and how to fund them, and avoid conflict or duplication with the plans and programs of other entities. The advisory committee shall meet on a regular schedule to facilitate the goals of the advisory committee; and,  
(4) a requirement that King Conservation District develop consistent guidelines for the use of the local assessment and the requirement that “banked” funds be exclusive to the local governmental organization. 

The motion passed unanimously.

5. Update on LEOFF 1
Howard Botts gave the background on the LEOFF 1 retirement program and how most members are older than 65 and employed by the County (with some exceptions).  As the population in the program ages, the costs increase.  Don Gerend asked who was responsible for the costs in the case of a contract city for police services and the consensus was that the employer, not the contract city, would be responsible.  
6. Brightwater Quarterly Reports
Bill Peloza updated the Brightwater project.  He said there may be a two or three month delay for the scheduled September 2011 original plan to begin treatment because a boring machine has broken.  About 62 workers assigned to tunnel boring have been laid off, but work continues on other tasks that could be moved forward; this will help hold the work schedule in place.  The budget for the project remains at $1.8 B with a $94M contingency that has not been tapped.
7. MIDD Prioritization Policy
Dwight Thompson explained the MIDD prioritization tool and the rating system has been reviewed by MIDD OC and transmitted to the King County Executive and the County Council for their use.  The full report is Attachment 5 to these minutes.  Compliments were offered to the entire MIDD Oversight Committee in the ability to agree on such a tool.  The programs being rated have not been in existence long enough to have outcomes.  Half of the funding for MIDD may be redirected to other Human Service programs not covered by MIDD due to a recent State legislation allowing for supplantation.  Those programs have track records and outcomes.  The prioritization tool is designed to create an even surface for rating.  The MIDD programs have a better chance of retaining funding.  
To bring back to PIC for possible action as early as the next meeting recommendation to the SCA Board of Directors that SCA support the use of MIDD prioritization rating tool as a primary method to evaluate the future funding prioritization of MIDD strategies in the contest of reduced MIDD revenues and the se of MIDD revenues to supplant basic human/mental health services provided by King County.  And that SCA strongly recommend that the County implement savings in the MIDD programs by requiring program reductions when such cuts do not reduce the effectiveness of the program.  This may reduce the number of clients served or delay the expansion of the scope of the program.  Such savings method should be used prior to implementation of the prioritization.

	MSP


	· Reports
Executive Director’s Report
Karen Goroski reported on several items:
1. In the Human Services arena, cities will be approached by many agencies seeking funding or support.  She encourages cities to talk jointly with those agencies about consolidation, mergers and sharing of staff, and office space to reduce overhead costs and shift more funding to services.  

2. A letter to KCD will be out on Friday and cities are encouraged to utilize the SCA recommendations from the letter and create a letter to send on city letterhead that includes the city’s experience with KCD and their WRIA.  

3. King County budget and policy priorities meeting schedule to provide input on the countywide strategic plan is available online at www.kingcounty.gov/exec/strategy/Strategicplan/CountyStratPlan.aspx 

4. Tim Eyman’s latest initiative I-1033 looks like it will gain enough signatures for validation.  AWC has posted the full initiative at www.awcnet.org. In brief, if it passes it would limit the growth rate of certain state, county and city revenue, not including new voter-approved revenue increases, to annual inflation and population growth.  
5. Dave Hutchinson presented the results of a brainstorming session on how the initiative may affect cities.  He said:
a.   that it reduces the money available to operate “fee” supported programming by taking away any overage in the General fund due to the reduction of the dollars available
b.  it reduces the flexibility of cities to respond to local initiatives such as expansion of programs funded by the general fund.
c.  it reduces the flexibility of cites to respond to a drop in sales tax revenue due to market forces by establishing a lower baseline and not allowing cities to build back to their original service levels
d.  it redistributes taxes from one category of programs and gives them to tax payers who own property.
To bring back to PIC for possible action as early as the next meeting the recommendation to the SCA Board of Directors that SCA opposes Iniatitive-1033.  (Three members abstained until they could discuss the issue with their Councils.) 


	
	· For the Good of the Order
1. Glenn Smith handed out maps showing the donut hole inside the Maple Valley city limits and thanked PIC for their assistance in the past.  The signed MOA on the property is not being followed and the owner of the property, Yarrow Bay, is lobbying in opposition to the interlocal agreement that adopts the negotiated joint plan.  Glenn asked that the cities assist by contacting their County Council members and asking that they vote in favor of the interlocal, express support for cities having a voice at the table to plan for large developments within city boundaries and support the donut hole annexation for this year.
2. Will Ibershof, whom SCA recommended for appointment to the committee to select an interim County Assessor, announced that he has been appointed chair of the committee.  The committee is to make their recommendation by the 13th.  Will encouraged members to send comments on the qualifications for an interim assessor to him as soon as possible.  Will.ibershof@dvallwa.gov .
3. Kathy Keene discussed the CTED name change and program realignment.  Attachment 6 to these minutes is the possible schedule of meetings to collect input.  She encouraged members to participate.
4. Bob Sternoff said the Kirkland Council voted to begin the annexation process which, if approved, will increase the population to over 80,000.  The proposed annexation is being reviewed by the Boundary Review Board.
5. Networking Dinner – July 15, 2009 Frank Chopp, Speaker, WA State House of Representatives

6. Next PIC Meeting – September 9, 2009 – Small Cities Subcommittee 6:00 PM
Potential Agenda Items for the September 9, 2009 PIC meeting as identified in the PIC Schedule of Work:

1. Transit Budget Review (RTC)

2. Transit Comprehensive Plan (RTC)

3. Resource Management (EMAC)

4. Public Education (EMAC)

5. King County Solid Waste Cedar Hills Site Development Plan (SWAC) 

6. Odor Control at WTD (RWQC)



	
	· Adjourn

Meeting was adjourned at 8:41 pm.  


Attachment 1 to the July 8, 2009 PIC Minutes

2009 Roll Call –Public Issues Meeting July 8, 2009
	City
	Representative
	Alternate
	Other
	Staff

	Algona
	Dave Hill
	Lynda Osborn
	
	

	Auburn
	Pete Lewis
	Sue Singer
	Bill Peloza
	

	Beaux Arts
	
	
	
	

	Black Diamond
	Howard Botts
	
	
	

	Bothell
	Tris Samberg
	Patrick Ewing
	
	

	Burien
	Kathy Keene
	Sue Blazak
	
	Lisa Clausen

	Carnation
	Jeff Lim
	
	
	

	Clyde Hill
	Barre Seibert
	George Martin
	
	

	Covington
	Mark Lanza
	Jeff Wagner
	
	

	Des Moines
	Ed Pina
	Susan White
	
	

	Duvall
	Will Ibershof
	
	
	

	Enumclaw
	John Wise
	
	
	

	Federal Way
	Linda Kochmar
	Jeanne Burbidge
	
	

	Hunts Point
	Fred McConkey
	
	
	

	Issaquah
	Eileen Barber
	Ava Frisinger
	
	

	Kenmore
	David Baker
	Allan Van Ness
	
	

	Kent
	Debbie Raplee 
	Suzette Cooke
	
	

	Kirkland
	Bob Sternoff
	Dave Asher
	
	

	Lake Forest Pk
	Sandy Koppenol
	Dave Hutchinson
	Dwight Thompson
	

	Maple Valley
	Glenn Smith
	Layne Barnes
	
	

	Mercer Island
	Mike Cero
	Jim Pearman
	
	

	Milton
	Katrina Asay
	
	
	

	Newcastle
	Sonny Putter
	Lisa Jensen
	
	

	Normandy Pk
	Clark Brant
	George Hadley
	
	

	North Bend
	Ross Loudenback
	
	
	

	Pacific
	Rich Hildreth
	
	
	

	Redmond
	Hank Margeson
	John Marchione
	R
	

	Renton
	Denis Law
	King Parker
	
	

	Sammamish
	Nancy Whitten
	Don Gerend
	
	

	SeaTac
	Mia Gregerson
	Tony Anderson
	
	

	Shoreline
	Chris Eggen 
	Cindy Ryu
	
	

	Skykomish
	Henry Sladek
	
	
	

	Snoqualmie
	Matt Larson
	Kingston Wall
	
	

	Tukwila
	Jim Haggerton
	Kathy Hougardy
	
	

	Woodinville
	Bob Vogt
	
	
	

	SCA
	
	
	
	Karen Goroski

Michael Hubner

Sabrina Kang

Alice Neiffer


Electeds present are highlighted in gray.  Cities represented are bolded
Attachment 2 to the July 8, 2009 PIC Minutes

2010 Transit Program Financial Policies

SCA Caucus of the Regional Transit Committee 

July 8, 2009 Public Issues Committee meeting

Recommendations

The Regional Transit Committee (RTC) has the responsibility to recommend amendments to the Transit Financial Policies in the 3rd Quarter of 2009. At the June 17 RTC meeting the Suburban Cities Association’s (SCA) RTC Caucus met to discuss areas where it might want to recommend changes in these policies. 

Background: Until 2008, the RTC reviewed the Transit Program Financial Policies annually, though, in most years, neither the Executive nor the committee recommended changes. When the Transit Division moved to biennial budgeting, beginning with the 2008-2009 biennium, the RTC followed suit, recommending the 2008-2009 Transit Program Financial Policies for council adoption in September 2007. 

Since the magnitude of the projected transit revenue shortfall first became apparent a year ago with the general economic recession, the Transit Division, the Council, the RTC and King County cities have been considering ways to address the gap between projected transit expenditures and revenues, which is estimated at $168 million for the 2010-2011 biennium.  
King County Executive Kurt Triplett is expected to provide a preliminary view of his proposed Metro budget in early July, which may call for changes to these financial policies. RTC action on the financial policies at its September or October 2009 meeting will come too late to guide development of the Executive’s proposed 2010-2011 transit budget. However the caucus felt it was prudent to identify policies that should be considered by the MKCC as it addresses the budget crisis and the potential for massive service cuts. 
A review of the financial policies will occur throughout the summer from city, county and Metro staff, which could lead to SCA/RTC proposed amendments to the following proposed policy recommendations, but the caucus wants to work proactively on this. 

1. The SCA/RTC Caucus recommends to the PIC that in light of the potential budget shortfall for Transit services that SCA support fare increases before reductions in services are implemented. 

2. The SCA/RTC Caucus recommends to the PIC that SCA support the following proposed changes to Metro’s existing Financial Policies:

· Operating Revenues/Operating Expenditures (OR/OE):  The SCA/RTC Caucus recommends to the PIC that SCA support increasing Transit’s target for fare box recovery to a minimum of 30 percent of operating expense (OE) from operating revenues (OR) for bus services.  Vanpool and other general public passenger services will have their own operating revenue to operating expense ratio.  The OR/OE is one of many factors to be considered in evaluating fare proposals.  Achieving a specified OR/OE is, by itself, neither sufficient reason for a fare increase nor for any particular level of increase.
· Fund Structure.  The Transit Program consists of three subfunds:  Transit Operating, Revenue Fleet Replacement, and Transit Capital. The SCA/RTC Caucus recommends to the PIC that SCA support Transit‘s development of a plan for reducing the size of the Revenue Fleet Replacement Fund balance before cutting service hours. The Revenue Fleet Replacement Sub-Fund shall maintain a balance sufficient to fund replacement of the vehicle fleet; reserves in excess of cashflow requirements may be invested at inter-fund borrowing rates in Council approved transit capital projects.  Investment earnings attributable to reserves in each of these subfunds will be credited to that subfund.

For more information contact Sabrina Kang, Suburban Cities Association, Sabrina@suburbancitiesassociation.org, 206-433-7147

Attachment 3 to the July 8, 2009 PIC Minutes
Draft Guiding Principles on Transportation 2040

July 8, 2009 Public Issues Committee meeting
In 2007, Puget Sound Regional Council started work on a major update of Destination 2030, the region’s long-range transportation plan. The new plan, Transportation 2040, is scheduled for adoption by the PSRC General Assembly in the spring of 2010. At the June 11, 2009 Transportation Policy Board (TPB) meeting members gave very broad policy direction to PSRC staff after members got an overview of the Draft Environmental Impact Statement (DEIS) on the six alternatives developed for the new plan. 

At the May Public Issues Committee meeting Don Gerend, Chair of the Transportation 2040 working group and SCA alternate to the TPB, provided an overview of these alternatives. 

PSRC’s Charlie Howard will also brief SCA members on the alternatives and the Transportation 2040 Draft Environmental Impact Statement (DEIS) in a special study session ahead of this July 8 meeting. 

The DEIS and more details of the Transportation 2040 alternatives are available on the PSRC website at psrc.org

There is still plenty of opportunity for the Suburban Cities Association to weigh in on the plan. The draft plan will be voted on at the TPB meeting in November. 

The Suburban Cities Association’s TPB members have a developed a list of guiding principles as they take actions on your behalf regarding Transportation 2040. 

	To recommend to the PIC that SCA support the following principles to guide the PSRC Transportation Policy Board in updating Transportation 2040:
· That SCA support efforts in the update of Transportation 2040 to reduce congestion on facilities for all types of freight and personal travel. 

· That SCA support efforts in the update of Transportation 2040 to reduce greenhouse gas emissions and other pollutants by emphasizing conservation, new technologies and the linking of land use and transportation policies more tightly. 
· That SCA support efforts in the update of Transportation 2040 to support the development of sustainable transportation funding. 
· Added at the PIC meeting:  That SCA support efforts in the update of Transportation 2040 to consolidate all transit agencies in the PSRC region into one regional transit agency.




For more information contact Sabrina Kang, SCA staff at Sabrina@suburbancities.org, 206-433-7147

Attachment 4 to the July 8, 2009 PIC Minutes
King Conservation District Proposed System of Assessments

July 8, 2009 Public Issues Committee Meeting

The King Conservation District (KCD) is proposing significant changes to the way it administers programs for the next assessment. The current KCD three (3) year assessment at the rate of $10 per parcel ends December 31, 2009. 

The KCD is a natural resources assistance agency authorized by Washington State and guided by the Washington State Conservation Commission. Its mission is to promote the sustainable use of natural resources through responsible stewardship. KCD projects include work on salmon recovery and rural conservation. 

The Suburban Cities Association’s King Conservation District Advisory Committee caucus participated in a roundtable discussion on June 30, 2009 as part of KCD’s public outreach efforts for its new assessment appropriation plan. Caucus members have many questions regarding the new plan. KCD staff has promised to provide members answers in early July ahead of the next Advisory Committee on July 23. The KCD submits its proposed plan to the King County Council on July 31. You can find the plan at kcd.org

Details of the new proposed KCD Assessment Appropriation Plan:

1.  The plan shifts the way funds are allocated between programs.  In the past, funds have been allocated to District programs and administration of grants, member jurisdiction grants, and grants to WRIAs.  The proposed plan combines (in the same fund pool) District programs that serve rural land owners with programs that serve member jurisdictions and those that serve WRIA fish recovery efforts.  

2. The plan does not include division of the assessment dollars between the KCD, WRIAs and member cities as in years past. 

3. The member jurisdictions and WRIA grant programs will be part of the overall KCD District Grants Program that also includes the land owner incentive program and the conservation partnership program – both of which were previously included under District programs. KCD is proposing that 60.57% of its budget be used for this overall program. Currently cities and WRIAs get 70% of the assessment.  This represents an overall reduction for the grants program of almost 10%, and represents an additional reduction in the amount designated for member jurisdictions and WRIAs because of the inclusion of the two new programs that were formerly budgeted as District programs in the overall grants program.

4. The KCD proposes a new 5-year plan that would become effective January 1, 2010 and would continue through December 31, 2014.   Past assessments have been for a 3-year period.  In addition, the allocation document discusses the year 2010, but does not address allocations for the years 2011-2014.

5. In addition to annual reporting to King County, the District will continue to have a stakeholder advisory group provide feedback and guidance on District programs, services and projects. 
King Conservation District Proposed Assessment

SCA has concerns with the proposed King Conservation District Assessment Appropriation Plan. SCA requests the KCD proposal include language relating to an interlocal agreement between KCD and King County that includes the following terms:  (1) for each year of the assessment an assessment allocation that is similar to the 2007 assessment allocation ($5-$2-$3), with the same requirements as in 2007 for jurisdictional and WRIA forum grants, and the same distribution of  funding among WRIA forums 7, 8 and 9 as established previously by the Regional Water Quality Committee;  (2) a 5-year term for the assessment; and (3) a requirement that KCD establish an enhanced Advisory Committee consisting of representatives of the cities, county, watershed forums and other stakeholders, which will review and make recommendations to the Board of Supervisors on the District’s annual work program and budget during the term of the assessment.  The purpose of the enhanced Advisory Committee will be to foster a greater understanding of the programs provided by the District, identify those programs that are most needed and how to fund them, and avoid conflict or duplication with the plans and programs of other entities. The advisory committee shall meet on a regular schedule to facilitate the goals of the advisory committee, and,  (4) a requirement that King Conservation District develop consistent guidelines for the use of the local assessment and the requirement that “banked” funds be exclusive to the local governmental organization. 

Attachment 5 to the July 8, 2009 PIC Minutes
MIDD OVERSIGHT COMMITTEE PRIORTIZATION PLAN UPDATE   

Dwight Thompson, SCA Representative and Mayor pro tem, Lake Forest Park

SCA Public Issues Committee, July 8, 2009
RECOMMENDATIONS
The Mental Health and Drug Dependency (MIDD) Oversight Committee has approved the prioritization tool and its subsequent ratings system and is set for review and approval by the King County Executive and the King County Council. 

I recommend that the Suburban Cities Association endorse the tool and its ratings as the primary methods for prioritization of funding of MIDD strategies and/or programs since reduced tax revenues and the newly authorized supplantation will affect them.  The Oversight Committee (OC) needed to set up a basis for rationale setting of priorities at the Council level ahead of next year’s budget cuts. 

The division developed the tool in consultation with the prioritization sub-committee of the MIDD OC.  The tool and a sub-committee summary memo are Attachment 6b.  They represent a balanced and transparent method to evaluate and compare the different MIDD strategies.  A tool was required because no strategies have been implemented long enough to evaluate them based on their outcomes.  The tool document is well summarized in Attachment 6b.

The tool went through testing, was revised by the division management staff, and reviewed by the sub-committee.  Points were re-evaluated and changes made to provide better balance.  Program experts helped develop the ratings.  Management staff reviewed the ratings and the sub-committee gave final approval.  The ratings were not widely dispersed, but they are appropriate relative to the strengths of each strategy.

The final ratings are included in 6b.  There are three tiers based upon the scores.  If the County adopts 30% supplantation then the result could be postponing implementation for nearly 50% of the strategies.  Fifty percent supplantation would result in postponing strategies into the top tier.  The sub-committee will continue its work with the division related to implementation of supplantation for the MIDD.

My recommendation includes a strong statement that the County needs to implement appropriate savings by using more traditional methods, so that the overall reductions of strategy implementation will not be so drastic.

RECOMMENDED ACTION:

To recommend to the PIC that SCA support the use of MIDD prioritization rating tool as a primary method to evaluate the future funding prioritization of MIDD strategies in the context of reduced MIDD revenues and the use of MIDD revenues to supplant basic human/mental health services provided by King County.  And that SCA strongly recommend that the County implement savings in the MIDD programs by requiring program reductions when such cuts do not reduce the effectiveness of the program.  This may reduce the number of clients served or delay the expansion of the scope of the program.  Such savings method should be used prior to implementation of the prioritization.

For more information, contact Dwight Thompson, dthompson@reswa.org
Attachment 6 to the July 8, 2009 PIC Minutes
A message forwarded from Kathy Keene, Burien, regarding the regional meetings for input on plans to restructure CTED.  Questions about the meetings and schedules should be directed to Heather Youckton.  

From: Youckton, Heather (CTED) 

To: Heather 

Sent: Wednesday, July 01, 2009 9:30 AM

Subject: Registration for Commerce Connections now available for the rest of the locations

As you know, the Department of Commerce is continuing holding regional meetings to gather information from customers in regards to the new agency. These are the remaining locations. I have attached the agenda and the registration links. If you register for the event please use the invitation code of PUDS AND UTILITIES for that session. 

Wenatchee July 7-8: http://commerceconnectionswenatchee.eventbrite.com
<<Wenatchee agenda July 7_8.doc>> 
Kennewick July 9-10: http://commerceconnectionskennewick.eventbrite.com
<<Kennewick agenda July 9_10.doc>> 
SeaTac July 13-14: http://commerceconnectionsseatac.eventbrite.com
<<SeaTac agenda July 13_14.doc>> 
Spokane July 16-17: http://commerceconnectionspokane.eventbrite.com
<<Spokane agenda July 16_17.doc>> 
The meetings will focus on the following questions and thoughts:
Voice your views on how our newly renamed agency moves forward:  
· Where are the biggest opportunities? 
· How do we compare to other states and countries? 
· How are we doing?  
· How do we take advantage of our strengths?  Mitigate our weaknesses? 
· Are our programs lined up correctly with federal, state, regional and local resources?  
· What should we stop doing?  What should we start doing? 
Explore together key economic drivers: 

· Staying in front as an innovation leader. 
· Looking at economic clusters as a portfolio of state businesses.  
· Capturing the benefits of the Recovery Act's massive investment. 
· The recession as a catalyst to reshape the way state government and the state as a whole do business. 
Please contact me if you have any questions or need any additional information. If I am unavailable, you may contact the Public Works Board main line at 360.725.3150.  
Heather Youckton
360.725.3151      
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