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SCA Board of Directors




Minutes 



April 15, 2009 - 10:00AM Renton City Hall

	1
	Welcome and Introductions



President Pete Lewis called the meeting to order at 10:03.  Boardmembers present:  Linda Kochmar, Bob Sternoff, Dave Hutchinson, Ken Hearing, Lucy Krakowiak, Jean Garber, David Baker, Margaret Harto and Jay Covington.  Staff:  Karen Goroski and Alice Neiffer


	2

MSP


	Consent Agenda
 Minutes of February 25, 2009 Board of Directors meeting 
 Minutes of March 16, 2009 Board of Directors meeting
 Cash Report – March 31, 2009
 Executive Director’s Report

To approve the Consent Agenda.



	3

	Presidents Report
Pete Lewis reported on meetings with Dow Constantine, Chair of the King County Council.  Topics included:
· Metro Budget shortfall and the Muni-League report 

· Ferry District money to fund Transit Services.  

· The status of funding for human services in the “Life Boat” as well as Public Health services.

· RPC role in MIDD oversight.  
· Regarding the Blue Ribbon Commission to help select the interim County Executive, SCA submitted a request for seats and sent names for consideration and Suzette Cooke was asked to participate.  

Had the opportunity to attend the Clyde Hill Council meeting with Karen to share the rationale for Board Resolution 2009-1.



	4
	City Manager/City Administrator Report

Jay reported on the April 1 City Manager/Administrators meeting.  He provided handouts from the meeting on two topics – Property Valuation in King County, and Transit Services in King County.  The property valuation presentation was primarily a basic primer on tax levies.  It is a very complex subject and Jay was reminded that one of the time consuming steps in deciding on the valuation is a comparison with the like decision made by other counties and jurisdictions to establish annual levy rates.  The Transit Services budget cuts discussion included many of the same graphics that were offered at the SCA pre-PIC transit study session.  

	5
MSP


	Public Issues Committee Report
Linda Kochmar, Chair of the PIC, explained that the following motion was first heard at the March PIC meeting and was forwarded to the Board at the April meeting.  David Baker added that this is a reaffirmation of a current position and will help the SCA RTC caucus as it addresses the transit budget shortfalls. 
That SCA support the Six Year Transit Development Plan Strategy IM-3:  Any system wide reduction in service investment shall be distributed among the subareas in proportion to each subarea’s share of the total service investment.



	6
MSP


	Finance Committee
Bob Sternoff, Vice-chair of the Finance Committee introduced six recommendations.  
· To recommend to the SCA Board of Directors that it submit the proposed amended SCA Values Statement to the SCA membership at its Annual Membership meeting for adoption.  
With the new resolution of the Board regarding divisive issues, the SCA Values statement should reflect that sentiment.  The committee suggested “SCA aspires to create an environment that fosters mutual support, respect, trust, fairness and integrity for the greater good of the association and its membership” be offered to the Membership for amendment. 
· To recommend to the SCA Board of Directors for adoption the proposed amended SCA Regional Affiliate (City) Membership Assessment.
The committee discussed the Regional Affiliate Membership assessment and suggested changes to the proposed charges per service level to reflect current costs for staff time.  
· To recommend to the SCA Board of Directors for adoption the proposed amended SCA Regional Associate (Business) Membership Assessment and Sponsorship fees.
The committee also reviewed Regional Associate Membership assessment and sponsorship fees.  The Committee believes it will be important that a city dealing with particular businesses recruit the potential members.  
· Recommend to the SCA Board of Directors that it defer the development of a non-dues revenue plan until next year.
The transit issue, Kung County’s budget shortfalls and other issues will take available staff time in 2009.
· To recommend to the SCA Board of Directors that it increase the SCA Operating Reserve from four months to six months.  
This is more in keeping with other associations and nonprofit organizations...  

· To recommend to the SCA Board of Directors that it annually apply the projected unallocated cash toward funding the SCA operating budget for the following year.
After fully funding the Operating Reserves at a six month level and other SCA reserve accounts, the projected unallocated cash should be applied toward funding the projected budget for the next year.  All member cities will benefit with this method.  Karen cautioned that if CTED grants for Michael Hubner and the Buildable Lands position are not funded by the State, the Board will be asked to make a decision about maintaining the position.  This would increase operating costs to the membership.  
Attachment 1 to these minutes is the minutes of the April 13 Finance Committee Meeting in which details may be found for each of the six recommendations.  
To adopt the six recommendations of the Finance Committee.
· That SCA submit the proposed amended SCA Values Statement to the SCA membership at its Annual Membership meeting for adoption.
· That SCA adopt the proposed amended SCA Regional Affiliate (City) Membership Assessment and benefits.
· That SCA adopt the proposed amended SCA Regional Associate (Business) Membership Assessment and Sponsorship fees and benefits.
· That SCA defer development of a non-dues revenue plan to 2010.  
· That SCA increase its Operating Reserve from four months to six months  
· That SCA annually apply the projected unallocated cash toward funding the SCA operating budget for the following year.

	7


	Education Committee

Jean Garber reported on the recent Education Committee meetings and the discussion of speakers for the 2009 SCA Networking Dinners.  The following is a list of the speakers and dates they hope to arrange:

·  January 21st  - Rob McKenna

· March 25th (Cancelled)  –  Scott Noble 
· May 20th – Glen Hiemstra or Former City Manager who tells “tales from the trenches.”

· July 15th  - Governor or Speaker Frank Chopp and Senator Lisa Brown

· September 16th -– Glen Hiemstra or Former City Manager

· November 18th (Annual Membership Meeting and Dinner) – David Horsey

· January – New King County Executive 

Members of the Board also suggested the addition of these potential speakers if scheduling problems occur:
· Huskies coach

· Bill Grace on ethics

· Brad Owen

· Brian Sonntag
· A local economist on the competition for local dollars

Karen attended a half day session called Jurassic Parliament.  This was an entertaining way of teaching Robert’s Rules of Order.  The original thought was to offer this to newly elected members, but there has been high interest in using this as a refresher course for all electeds.  This could be incorporated in a regional seminar for 2010. The Education Committee is scheduled to make a recommendation to the Board regarding the possibilities.

	8

MSP
	Consideration of Unpaid Invoices for:

Karen asked that the following uncollectible invoices be written off the books.
· 9/06 Networking Dinner - Invoice 988 - $33
    10/06 Sustainability Conference - Invoice 1008 - $50
    10/7 Networking Dinner – Invoice 1200 - $41
To approve the write off the SCA invoices 988, 1008 and 1200 as uncollectible.

	9

MSP
	Revisions of Board Policies

Karen introduced the first revision as a new policy to handle uncollectible debts of small amounts.  The second was adopted by the Board at a previous meeting, and this places the policy in the Board Policies document.  
To approve the following for inclusion in the Board Policies:

· 201.9 The Executive Director has the authority to write off uncollectible debts in amounts less than $100. 
       Any debts larger than $100 must be authorized for write off by the Board of Directors.
· 304
EMPLOYEE PROTECTION (WHISTLEBLOWER) POLICY


	10

MSP
	Proposal to address the expiring terms of the SCA representatives on the Flood Control District Advisory Committee

Karen explained that when the Flood Control District Advisory Committee was formed, the SCA representatives were given terms that expired May 16, 2009.  As they are Executive appointments, and following the guidelines of Executive appointments, members serve until they resign or are replaced by SCA as the recommending authority.  Extending the terms makes these terms consistent with the other regional appointments.  
To approve the continuation of the current SCA representatives to the Flood Control district Advisory Committee through December 2009 to have terms consistent with all other SCA appointments.


	11
	Update on Metro Transit Budget Shortfall

Karen led a discussion of the latest Transit information.  RTC received a letter from 13 members of the House of Representatives in which they recommended that policy recommendations on 40-40-20 allocations and Metro service reductions be made by RTC.  She explained that a staff group has formed to discuss the Transit budget shortfall and other issues.  The work group met last week prior to the PIC study session on the Metro Transit budget shortfall.  She asked the Board to look closely at the proposed strategy and let her know if any pieces are missing.  The proposed strategy appears as Attachment 2 to these minutes
Dave Hutchinson suggested that it may be time to re-release the Department of Revenue statistics on where tax money comes from and how it is spent in the Transit system.  We need to remind everyone why we are concerned.  

	11
	For the Good of the Order

1. Pete suggested that Board members check with their police chiefs regard Burn Grants.  The County is suggesting how the $4.8 million should be distributed, with the County receiving the bulk.  The police chiefs have suggested alternatives.  If they cannot agree, the full amount will be lost.  
2. Pete talked about an editorial he has placed in local newspapers on the topic of how the decline in the economy will reset bottom lines, which are much lower than expected.  

3. Karen reported that EMAC cannot merely revise its bylaws to provide authority for SCA to appoint alternates to EMAC. Legislation must be amended to allow for the appointment of alternates.  She met with the Chair of EMAC as well as the director of Emergency Management and they have no objection to SCA working to change the ordinance to include alternates for SCA.  There was consensus agreement that she proceed.

	12
	Next Meetings
· Next PIC meeting – Wednesday, May 13, 2009 

· Networking Dinner – Wednesday, May 20, 2009

· SCA Board of Directors –June 17, 2009



	13
	Adjourn
The meeting was adjourned at 11:40 am.


Adopted June 17, 2009 by the Board of Directors.

Attachment 1 to the April 15, 2009 Board Minutes
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SCA Finance Committee Meeting

April 13, 2009

1:00 PM

SCA Offices

6300 Southcenter Blvd Suite 206

Tukwila, WA 98188

MINUTES

1. Bob Sternoff, Vice-Chair, called the meeting to order at 1:05 PM

Present: Jay Covington, John Wise, Duncan Wilson, Ralph Shape, Lisa Jensen, Neal Beets, and staff, Karen Goroski

MSP

2. To approve the minutes from the March 24, 2009 meeting.

MSP

3. To recommend to the SCA Board of Directors that it submit the proposed amended SCA Values    

            Statement to the SCA membership at its Annual Membership meeting for adoption.



Values
   SCA aspires to create an environment that fosters mutual support, respect, trust, fairness and integrity for the greater good of the association and its membership.

SCA operates in a consistent, inclusive, and transparent manner that

respects the diversity of our members and encourages open discussion

and risk-taking.
MSP

4. To recommend to the SCA Board of Directors for adoption the proposed amended SCA Regional 
Affiliate Membership Assessment  





(Attachment 1)

a. The Committee recommended inviting individual mayors fro the surrounding counties to SCA Networking Dinners and try to comp them

b. The Committee also recommended that the Northend Mayors invite the South Snohomish County Mayors to a Northend dinner and the Southend Mayors invite the Pierce County Mayors to a dinner in Kent consistent with the request of the Southend members to meet in Kent during the year.

c. The Committee added to the potential list of Associate Members
(Attachment 2)

MSP

5. To recommend to the SCA Board of Directors for adoption the proposed amended SCA Regional  

      Associate (Business) Membership Assessment and Sponsorship fee

(Attachment 3)

a. The Committee recommended keeping the SCA membership engaged in recruitment of business members by sending the membership update lists of who the SCA Associate Members are and what the possibilities are

b. The Committee also asked that the Board consider whether SCA should limit the counties in which  the cities would be invited to join 
MSP
6.   Recommend to the SCA Board of Directors that it defer the development of a non-dues revenue 

      source until next year.


7. The Committee discussed SCA’s reserve policies and the amount of unobligated cash available to SCA. 

MSP

        That SCA increase its Operating Reserve from four months to six months  
MSP

          That SCA annually apply the projected unallocated cash toward funding the SCA operating budget for the following year..

8. The meeting adjourned at 2:30 PM

Submitted by Karen Goroski

Attachment 1


Benefits of SCA Regional Affiliate (City) Membership:

1. Serve on the SCA Small Cities Subcommittee

2. Provide input to the SCA Public issues Committee on regional policy issues 
3. Meet with the SCA Caucuses at PSRC and other regional meetings
4. Attend meetings of the SCA Board of Directors

5. Attend SCA committee meetings

6. Attend and participate on SCA work groups and subcommittees
7. Listing on the SCA web site
8. Forums for collegial exchange (SCA Networking Dinners)

9. Recipients of email distributions

10. Access to up-to-date information and education on regional policy issues

11. Provides a catalyst for sharing of ideas, information, and services.

12. Education for newly elected officials on regional issues

13. Opportunities for peer relationships and support

	2009 Annual total dues needed per county
	Service Package

	$0 -  $30,000
	1. Serve on the SCA Small Cities Subcommittee

2. Provide input to the SCA Public issues Committee on regional policy issues 

3. Meet with the SCA Caucuses at PSRC and other regional meetings
4. Attend meetings of the SCA Board of Directors

5. Attend SCA committee meetings

6. Forums for collegial exchange (SCA Networking Dinners)

7. Provides a catalyst for sharing of ideas, information, and services.

8. Education for newly elected officials on regional issues

9. Opportunities for peer relationships and support

10.No additional staff support

	
$60,000
	All of the above plus:

1. Attend and participate on SCA work groups and subcommittees

2. Listing on the SCA web site
3. Recipients of email distributions

4. Access to up-to-date information and education on regional policy issues

5. Refer potential regional associate members

6. No additional staff support

	

	All of the above plus:

1. County seat on PIC (Requires amendment to bylaws)



	$110,000 
	2. SCA Provides part-time staff for county issues

3. Organize County PIC (Requires amendment to bylaws)

	Full Dues and 100% Participation
	All of the above plus:

1. Full voting membership status (Requires amendment to bylaws)

2. County seat on SCA Board of Directors

3. Full time staff. Possible Council of PICs reporting to SCA Board of Directors



Attachment 2
Benefits of Regional Associate (Business) Membership:

1. Invitation to SCA events

2. Invitation to serve a panelists/resource people

3. Identification in Annual Report

4. Logo with link to Associate member web site
5. Opportunities for sponsorship
6. Promotion at SCA functions

7. Benefit table at SCA networking dinners
Dues: $500
Sponsorship Benefits 

(Becoming a member entitles a Regional Associate Member to sponsorship opportunities)

As an SCA sponsor, you are:

· Highlighted on SCA’s website relative to the sponsored event, with links to your company’s website. 

· Recognized in the SCA’s event marketing. 

· Listed prominently on signs placed at events. 

· Included in pre-conference marketing (Platinum Sponsors only) 

Sponsorship Levels

SCA offers varying levels of sponsorship to accommodate the needs of our diverse corporate partners. 

	Sponsorship Level
	Status
	Opportunity
	Cost

	Silver Sponsor
	Unlimited Number of Sponsors
	· Logo placement on website relative to a  single sponsored event for a minimum of one month 

· Logo placement in marketing brochure  for a single sponsored event
· Banner display near speaker podium
	Annual dues $500 

plus $1000 per event

	Gold Sponsor
	Limited Number of Sponsors
	· Logo placement on website relative to a  single sponsored event for a minimum of one month

· Logo placement in marketing brochure  for a single sponsored event 

· On-site signage 

· Placement in email promotions 

· Limited Event Sponsorship 
· Banner display near speaker podium
	Annual dues $500 

plus $2500
per event

	
	
	· 
· 
· 
· 
·  
	

	Platinum Sponsor
	Annual Friends of SCA 
	· Logo placement on website for one year
· Logo placement in marketing brochure for all sponsored event

· On-site signage 

· Placement in email promotions for all sponsored events 

· Banner display near speaker podium
	Annual dues $500 plus $5000 annually


Attachment 3

Potential SCA Associate Members

· Retail Lock Box - Amber Waisanen (amber@retaillockbox.com), Ray West (ray@retaillockbox.com)

· Northwest Playground - Bob McGarvey (bob@nwplayground.com)

· Preston Gates - David O. Thompson (dthompson@prestongates.com), 

· Waldron - Dick Cushing (dick@waldronhr.com)

· Verizon - Ed Aristo (ed_aristo@verizon.net),  

· Prothman - Greg Prothman (greg@prothman.com)

· Herman Miller - Hal Brookings (hal_brookins@hermanmiller.com),   

· Databar - Jason Yates (jasony@databarinc.com),  

· Verdiem - Jennifer Rodriguez (jenniferr@verdiem.com),  

· URS Corp - Kris Turschmid (kris_turschmid@urscorp.com),  Richard Skip Grodt (skip_grodt@urscorp.com),  

· Sea Tac Lighting - Nora Schultz (nschultz@seataclighting.com),  

· Lakeside Industries - Rick Rawlings (rickr@lakesideind.com)

· Hammond Collier Wade Livingston - Robin Nelson (rnelson@hcwl.com) 

· Jenkins Pipeline Services - Steve Jenkins (kelly1176@aol.com),  

· Washington Asphalt Pavement Assoc. - Thomas Gaetz (tomgaetz@msn.com)

· Ogden Murphy Wallace

· Gray and Osborne

· Golder Associates

· Foster Pepper

· D.A.Davidson & Co

· Seattle Northwest Securities

· Bank of America

· Home Street Bank

· Puget Sound Energy

· Waste Management

· Nextel

· Verizon

· AT&T

· Nor Com

· Valley Com

· Seattle Times

· Government Finance Officers Association

· Waters Group

· Eastside Fire and Rescue

· Staples

· Office Depot

· Costco

· Green Scape

· Gretchen’s

· Ingellina’s

· Hotels

· Starbucks

· Tullies

· Port of Seattle

· Boeing

· Service based companies not subject to the bid process
Current Members are:

· Wells Fargo

· King Conservation District 

· CHM2Hill
· Comcast

· Parametrix
Attachment 2 to April 15, 2009 Board Minutes
There are many facets to the discussion of transit services including:

1. $100M projected budget shortfall for 2010

2. The voters approved Transit Now for additional services

3. Transit policy says new service hours are subject to 40-40-20

4. Transit policy says that decreases in service hours are to be made proportional to the service hours in each sub-area (remember Shoreline and Lake Forest Park are I the Seattle sub-area)

5. Legislature may give taxing authority to MKCC for up to $.075 per $1000 from Ferry District authority to fund Metro


a. Is this new money for which the 400-40-20 formula will be applied?


b. Is this a resource to backfill the pending loss in funding for 2010?

6. Letter from legislators telling the RTC to work it out.

7. SCA Budget Group is reconvening to address the budget shortfall for all services including Transit

Proposed strategies to address pending transit budget shortfall:
	
	SCA Staff work group 


	Metro Study Session at PIC


	The PIC 
	SCA Board of Directors
	The RTC Caucus 


	RTC Meeting


	Municipal League Roundtables

	April Schedule
	4/8  Staff will consider worse case scenarios for potential losses for suburban cities as well as best case scenarios including if we have to give up anything – what do we want in return?
	4/8 Educating the PIC so members are prepared to debate SCA’s positions based on a higher level of knowledge
	Share the letter to RTC and Deb Eddy’s email with PIC and ask for comments – NOT direction
	4/15 Board discusses and provides strategic direction to SCA/RTC Caucus
	4/15  Provide Board’s strategic direction to caucus 
	4/15  It does not appear that the letter to RTC from the legislature will be on the agenda. It does appear that there will be conversations relative to the content of the letter.
	I was just invited to the professional and technical staff discussion scheduled for April 29th. Am out of town and will send Sabrina

	
	Staff will continue to work throughout this process
	
	Introduce Guiding Principles to PIC to assist RTC Caucus with decision-making
	
	RTC Caucus begin making recommendations to the PIC on positions
	If there is an attempt to vote on an issue without the usual time between meetings, SCA Caucus should strongly object/move to table
	

	
	
	
	
	
	
	Encourage the suburban MKCC members (PVR and Jane Hague) to be present and voting with the suburban cities if there is a spontaneous vote
	

	May Schedule
	
	
	Act on Guiding Principles

Introduction of other recommendations
	Goal: Leadership meeting with Interim KC Exec
	
	5/20  Potential Action
	There will be a second roundtable a week later for community leaders. Try to get electeds invited

	June Schedule
	
	
	Act on recommendations from the RTC Caucus
	
	
	6/17  Potential Action
	

	July Schedule
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