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SCA Board of Directors




Minutes



December 10, 2008




10:00 AM Renton City Hall

	1
	Welcome and Introductions



President Ava Frisinger called the meeting to order at 10:05 am.  Board members present:  David Baker, Ken Hearing, Jim Pearman, Pete Lewis, Jean Garber, Margaret Harto, John Wise, Mike Park and Jay Covington.  Staff:  Karen Goroski and Alice Neiffer, 
Guests:  Linda Kochmar, Federal Way, Carolyn Robertson, Auburn

	2

MSP

MSP
	Consent Agenda
The Consent Agenda items were taken individually. 

 Minutes of October 22, 2008 Board of Directors meeting 

 Cash Report – November 30, 2008
 Executive Director’s Report 
Minutes:

To approve the minutes of the October 22, 2008 Board of Directors Meeting.

Cash Report:
John led a discussion regarding the current fund balance.  The fund balance is the closing entry as of December 31, 2007.  The Board Policies define reserves and reserve goals, but do not dictate the fund balance.  Distressed financial years are in the future of member cities, as well as a distinct possibility that the State will not offer grant funds for the Buildable Lands Manager position.  After discussion it was agreed that the 2009 Finance Committee should look at the Association’s unallocated reserves and recommend (but not limited to) a) a possible limit to accumulated cash; b) investments; c) review established Board Policies on reserves; d) consider the population cap on dues assessments.
To approve the Cash Report with the Finance Committee recommendations.
Executive Director’s Report:

Karen noted that her Executive Director’s Report is part of the meeting packet and asked for questions or comments.  There were none.



	3 
	President’s Report 
Ava Frisinger reported on her participation in the Citizen Councilor Forums, a county project aimed at getting the public more involved.  Ava participated to describe SCA’s input to the county budget.  
Pete Lewis reported on the Executive Committee meeting that approved the PIC recommendations on the County’s legislative proposal.  Ava reported on the recent meeting of the Executive Committee to execute thee annual review of the Executive Director.  Karen was given a cost of living raise, a bonus and an extension of her contract.


	4
	City Manager/Administrator Report

Jay Covington reported on the November City Manager/Administrators meeting at which representatives of the Department of Revenue reported on the Streamlined Sales Tax which is only producing about 15% of what the State expected.  At their December meeting Jim Justin of AWC talked about the 2009 legislature and the Governor’s budget.  
Jay explained that human services agencies spoke about what they are doing in Olympia to further their cause.  Asking cities for money or for support is not realistic.  No one questions that vulnerable populations will be hard hit and that we are just beginning to see the impacts of the recession.  It is time to demonstrate coordination and elimination of duplication of efforts.

In January, Scott Noble has been invited to discuss property tax.  How the assessments are made; how revenues come and go.  Pete Lewis said that Pierce County just elected an assessor that ran on a platform promising to only reassess every three or four years.  This could set a trend, but not necessarily a good one.  Jean Garber fears that assessed values will drop as assessments are always behind.  Falling assessments will not help the dire economic situation.  Jay noted that as commercial properties empty, the tax is shifted to homeowners and that may keep the rate inflated.  Another thing that will be hard for citizens to understand.  
The CEO luncheons were briefly discussed.  Attendance is not as high as desired.  Ways to increase participation will be discussed at the Board Retreat in January.



	5
	Feedback on activities related to the King County Budget
John Wise said that after fighting for it, the County will not cut the King County Fair from their budget.  Enumclaw is in discussions with the County to run the Fair through 2009.  
David Baker said that Bob Fergusson passed on the information that the MKCC decided not to take the bus fare increase in one 50¢ increase, but decided to support two 25¢ increases.  MKCC has also allocated more money toward the audit as they find more inefficiency.  He warned that we need to watch the 40-40-20 split.  

Karen thanked everyone for making the time to participate in the Budget meetings with members of the MKCC.  It made a huge difference.

	6
MSP


	Public Issued Committee Recommendations

Linda Kochmar as the newly elected Chair of PIC reported on the PIC recommended appointments to Regional Boards and Committees for 2009.  The amended slate appears as Attachment 1 to these minutes.
David Baker, a member of the RTC asked the Board to reconsider that slate.  Ed Sterner is relatively new to the committee and David has more experience; he spoke with Ed, explaining that he would, with Ed’s approval, ask that David take the full seat, with Ed as the alternate.  

To adopt the slate of appointees to Boards and Committees for 2009 with the substitution in RTC of David Baker as member and Ed Sterner as alternate.  David Baker abstained from voting.

	7
MSP


	Approval of Regional Associate Members
Karen explained that the following companies have submitted applications and paid $500 dues to be Regional Associate Members:  Wells Fargo Bank; CH2M Hill; King Conservation District; Comcast; and, Parametrix.  Bylaws require Board approval.  The requirement that the Board approve membership may become a Board Retreat topic.
To approve Wells Fargo Bank; CH2M Hill; King Conservation District; Comcast; and, Parametrix as SCA Regional Associate Members.



	8
MSP
	Update of SCA Personnel Handbook
Karen explained that the changes to the Personnel Handbook were clarifications needed due to employee contracts as well as the addition of part-time staff.  The Board reviewed sections 303, 307, 310, 311, 601, and the addition of a sample Absence Request. 
To adopt the proposed revisions to the SCA Employee Handbook.



	9
MSP
	Update of SCA Board Policies
Karen pointed out the new policy 201.9 which adds an Equipment Depreciation Policy as recommended by the Auditors.
To adopt the Board Policy including 201.9.



	10

	Discussion of expectations of 2009 SCA Board of Directors retreat
The retreat is scheduled for January 16, with Lynn Melby as the facilitator.  Lynn’s consulting firm is the manager of the Washington Society of Association Executives (WSAE).  The Executive Committee recommended we consider how we develop goals, and how we can logistically achieve them.  How can we remain a solid association now and in the future?  Pete will be unable to attend and recommended that we pick a few things to accomplish and do them well.  The economy will shrink the availability of city staff assistance so we need to keep our goals consolidated and focused.  Succession planning should be instituted regarding committees.  We may need to develop a support system for cities in 2009 and 2010 which may include shared services and equipment with high cooperation between cities.  Jay suggested a best practices fair sponsored by SCA.  John reminded the Board that they need to stay sensitive to reducing Karen’s hours and that they agreed not to do conferences and workshops, but to possibly piggy-back with AWC.  The Education committee should continue with good speakers.  Karen suggested that the best practices fair would be a great topic for a CEO luncheon.


	11
	Recognition of Board members rotating off the SCA Board of Directors

Linda Kochmar was elected Chair of PIC and will be joining the Board in 2009.  The election results from the South Caucus included the re-election of Pete Lewis and the addition of Jim Haggerton.  Jay Covington was elected to a second term as the Ex-officio member representing the City Managers and Administrators.  

Mike Park was thanked for his year as a Board member.  John Wise rotates off the Board.  He was presented with his a recognition in the form of a clock.  He has been instrumental in reshaping the Board to become more responsive to small cities.  

Jim Pearman has served on the SCA Board of Directors since 2005 and is rotating off the Board.  His unique perspective on issues and concerns will be missed.


	12
	Good of the Order
Jim Pearman spoke of a free County program called the Alternative Dispute Resolution program.  It is a great resource for land, personnel, or labor disputes.  Rural communities may especially benefit from its use.
Pete said the southwestern SCA cities were concerned about the viaduct process and are looking to SCA to weigh in on the issue, asking to stop the process until there is more public input.  Discussion included the time tables and the Governor’s budget, as well as the involvement of SKATBd, SeaShore, ETP and others.  It was agreed that SCA could not do anything effectively in a timely manner but should encourage member cities to participate in the process of selecting an alternative to the viaduct.


	13
	Next Meetings 

· SCA Regional Caucus Meeting December 10, 2008 – Kirkland Performing Arts Center (6:30 PM Wine and Cheese - 7:00 PM business meeting)

· SCA Caucus Orientation – Wednesday, January 7, 2009 SeaTac City Hall

· Next PIC meeting – Wednesday, January 14, 2009

· SCA BOARD of DIRECTORS RETREAT – January 16, 2009 

· Networking Dinner – Wednesday, January, 21, 2009 – Tukwila

Alice will be polling the Board regarding the schedule of Board meetings for 2009 after the completion of the Board elections for the North and Snoqualmie Valley caucuses.

	14
	Adjourn

The meeting adjourned at 11:44 a.m.


Attachment 1 to the December 10, 2008 Board of Directors Minutes

Adopted 2009 Regional Appointments 

Regional Policy Committee

4 Seats / 2 Alternates

	
	Name
	City
	

	Member
	Sonny Putter
	Newcastle
	N

	Member
	Pete Lewis
	Auburn
	S

	Member
	Ava Frisinger
	Issaquah
	N

	Member
	John Wise
	Enumclaw
	SV

	Alt
	Chris Eggen
	Shoreline
	N

	Alt 
	Dini Duclos
	Federal Way
	S 


Regional Transit Committee

8 Seats / 4 Alternates

	
	Name
	City
	

	Member
	Kathy Huckabay
	Sammamish
	N

	Member
	Fred Butler
	Issaquah
	N

	Member
	Noel Gerken
	Maple Valley
	S

	Member
	Marcie Palmer
	Renton
	S

	Member
	Jeanne Burbidge
	Federal Way
	S

	Member
	Joan McGilton
	Burien
	S

	Member
	David Baker
	Kenmore
	N

	Member
	Conrad Lee
	Bellevue
	N

	Alt
	Ed Sterner
	Lk Forest Pk
	N

	Alt
	Cindy Ryu
	Shoreline
	N    

	Alt
	Debbie Raplee
	Kent
	S

	Alt
	Dave Hill
	Algona
	SV


Regional Water Quality Committee

4 Seats / 2 Alternates

	
	Name
	City
	

	Member
	Rich Zwicker
	Renton
	S

	Member
	Bill Peloza
	Auburn
	S

	Member
	Ron Hansen
	Shoreline
	N

	Member
	Don Davidson
	Bellevue
	N

	Alt
	Donovan Tracy
	Lk Forest Park
	N

	Alt
	Ron Harmon
	Kent
	S


PSRC – Executive Board 

5 Seats / 5 Alternates

	
	Name
	City
	

	Member
	Sonny Putter
	Newcastle
	N

	Member
	Sue Singer
	Auburn
	S

	Member
	Sally Nelson
	Burien
	S

	Member
	Mary-Alyce Burleigh
	Kirkland
	N

	Member
	Richard Cole
	Redmond
	N

	Alt
	Michelle Petitti
	Sammamish
	N

	Alt
	Glenn Smith
	Maple Valley
	S

	Alt
	Ron Hansen
	Shoreline
	N

	Alt
	Dwight Thompson
	Lk Forest Pk
	N

	Alt
	Will Ibershof
	Duvall
	Sno


PSRC Grth Manag Policy Board

2 Seats / 2 Alternates

	
	Name
	City
	

	Member
	Jean Garber
	Newcastle
	N

	Member
	Tim Clark
	Kent
	S

	Alt
	Lynn Norman
	Auburn
	S

	Alt
	Nancy Whitten
	Sammamish
	N


PSRC – Transportation Policy Board

2 Seats / 2 Alternates

	
	Name
	City
	

	Member
	Pat Ewing
	Bothell
	N

	Member
	Jeanne Burbidge
	Federal Way
	S

	Alt
	Don Gerend
	Sammamish
	N

	Alt
	Sue Blazak
	Burien
	S


PSRC– Econ Dev District Policy Bd

2 Seats / 2 Alternates 

	
	Name
	City
	

	Member
	Jim Pearman
	Mercer Island
	N

	Member
	Denis Law
	Renton
	S

	Alt
	Jack Dovey
	Fed Way
	S

	Alt
	Catherine Stanford
	LFP
	N


Growth Management Planning Council (GMPC)

6 Seats / 4 Alternates

	
	Name
	City
	

	Member
	Lucy Krakowiak
	Burien
	S

	Member
	Robert Sternoff
	Kirkland
	N

	Member
	Jean Garber
	Newcastle
	N

	Member
	Terri Briere
	Renton
	S

	Member
	Eric Faison
	Federal Way
	S

	Member
	Kimberly Allen
	Redmond
	N

	Alt
	Chris Eggen
	Shoreline
	N

	Alt
	Mark Cross
	Sammamish
	N

	Alt
	Layne Barnes
	Maple Valley
	S

	Alt
	Jamie Danielson
	Kent
	S


Regional Law, Safety and Justice

6 Seats 

	
	Name
	City
	

	Member
	Dave Asher
	Kirkland
	N

	Member 
	Ron Harmon
	Kent
	S

	Member
	Mike Park
	Fed Way
	S

	Member
	Don Persson
	Renton
	S

	Member
	Gerard Cattin
	Duvall
	SNO

	Member
	Ed Sterner
	Lk Forest Pk
	N


Joint Recommendations Committee for CDBG (JRC)

4 Seats /0 Alternates  

	
	Name
	City
	

	Member
	Ava Frisinger
	Issaquah
	N

	Member 
	Howard Botts
	Bl Diamond
	SV

	Member
	Terry Anderson
	SeaTac
	S

	Member
	David Baker
	Kenmore
	N


Local Hazardous Waste Management Program/Management Coordination 

1 Seat / 0 Alternates 

	
	Name
	City
	

	Member
	Ron Hansen
	Shoreline
	N


Committee to End Homelessness

2 Seats / 0 Alternates 

	
	Name
	City
	

	Member
	Keith McGlashan
	Shoreline
	N

	Member
	John Wise
	Enumclaw
	SV


King County Disability Board LEOFF1 Executive Appointment

1 Seats / 0 Alternates  
City must meet criteria.

	
	Name
	City
	

	Member
	Howard Botts
	Bl Diamond
	SV


Mental Health and Drug Dependency Oversight Committee

1 Seat / 0 Alternates 

	
	Name
	City
	

	Member
	Dwight Thompson
	LFP
	N


Board of Health - Executive Appointment

2 Seats / 1 Alternates 
	
	Name
	City
	

	Member
	Ava Frisinger
	Issaquah
	N

	Member
	Dave Hutchinson
	Lk Forest PK
	N

	Alternate 
	Dan Sherman
	Des Moines
	S


Solid Waste Advisory Committee (SWAC) Executive Appointment

2 Seats / 0 Alternates 
	
	Name
	City
	

	Member
	Joan McGilton
	Burien
	S

	Member
	David Baker
	Kenmore
	N


Emergency Management Advisory Committee (EMAC) Executive Appointment

3 Seats / 0 Alternates 

	
	Name
	City
	

	Member
	George Hadley
	Normandy Pk
	S

	Member
	Gail Marsh
	Shoreline
	N

	Member 
	Brian Felczak
	Kent
	S

	Have requested authority for alternates

	Alt
	Allan Van Ness
	Kenmore
	N

	Alt
	Gene Fisher
	SeaTac
	S

	Alt
	Gerard Cattin
	Duvall
	SNO


King Conservation District Advisory Council

4 Seats 

	
	Name
	City
	

	Member
	Glenn Smith
	Maple Valley
	S

	Member
	Joan McBride
	Kirkland
	N

	Member
	Elizabeth Walker
	Duvall
	Sno

	Member
	David Hill
	Algona
	SV


enterpriseSeattle

Six Board seats recommended for appointment 

	
	Name
	City
	

	Member
	Bob Sternoff
	Kirkland
	N

	Member
	Suzette Cooke
	Kent
	S

	Member
	Jack Dovey
	Federal Way
	S

	Member
	Cindy Ryu
	Shoreline
	N

	Member
	Denis Law
	Renton
	S

	Member
	Jim Haggerton
	Tukwila
	S

	
	
	
	

	Alt
	Will Ibershof
	Duvall
	Sno

	Alt
	Glenn Smith
	Maple Valley
	S


Interagency Advisory Council to End Homelessness

3 Seats / 0 Alternates - 
	
	Name
	City
	

	Member
	Karen Bergsvik
	Renton
	S

	Member
	David Ramsay
	Kirkland
	N

	Member
	Rhonda Berry
	Tukwila
	S
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