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      SCA Board of Directors

February 17, 2010
10:00 AM - Renton City Hall


	1
	Welcome and Introductions
President Ken Hearing called the meeting to order at 10:05.  Boardmembers present:  Dave Hutchinson, Jim Haggerton, Don Gerend, David Baker, Katrina Asay, Bob Sternoff, Tony Piasecki, Lucy Krakowiak, Denis Law, Pete Lewis, Linda Kochmar

Staff present:  Karen Goroski, Alice Neiffer

	2
MSP
	Consent Agenda
 Minutes of January 22, 2010 Board of Directors’ meeting 

 Cash Report – January 31, 2010

 Financial Year 2009 Closing (Attachment 1 to these Minutes)
 Executive Director’s Report
To adopt the Consent Agenda.



	3
	President’s Report 

SCA Leadership meetings with Dow Constantine and MKCC Chair, Bob Ferguson:
Ken Hearing reported on the February 3, 2010 with County Executive Dow Constantine.  It was a good meeting in which the collaboration of SCA and the County was discussed.  The Executive plans on meeting with the cities in the County beginning today with the Snoqualmie Valley cities.  

The discussion with the Executive regarding the Transit Task Force and the SCA recommendations for members were well received.  Karen explained that Gary Long has volunteered to help.  Staff will make sure all the task force meetings as well as the staff group meetings which will guide the full task force, are covered and the information is relayed to the sub-area groups.  The preliminary findings are due in July with the final recommendations due in September.  The Executive has been granted a week extension on forwarding his task force member recommendations to the County Council.  The schedule is going to be very tight. 
On February 9, the Leadership team met with MKCC Chair Bob Ferguson.  This was another good meeting.  Bob made it clear that he will support the criminal justice sales tax if the cities are on board.  
Friday, February 19th Ken and Karen will participate on a review panel to recommend a facilitator for the Regional Transit Task Force.  



	4
	City Manager/City Administrator Report
Tony Piasecki reported on the City Manager/Administrator meeting earlier this month with the Transit Task Force as the major topic.  They also heard presentations on jails and animal control.  The Managers also discussed Transportation Benefit Districts such as those in place in Des Moines and Lake Forest Park.  Tony pointed out that the Department of Licensing is helpful with statistics, but is having difficulty getting the fees added to the license renewals.
Regarding animal control, Karen reminded the Board that the County has subsidized animal control for a long time and they will be offing a couple of models from which to choose.  Both will be expensive.  Linda Kochmar explained that Federal Way has decided to fund an animal control system outside the County system.  They plan to contract with agencies to handle sheltering and expect a significant savings to the city budget.  

	5
MSP
	Review the draft SCA Long Range Goals for 2014

Discussed at the Board Retreat in January, with no changes suggested, the Board adopted the SCA Long Range Goals through 2014.  (Attachment 2 to these minutes.)
To adopt the SCA Long Range Goals through 2014.

	6
MSP
	Review the draft SCA Work Plan for 2010

Based on the discussions at the Board Retreat in January, the Work Plan for 2010 was reviewed and adopted.  (Attachment 3 to these minutes.)
To adopt the SCA Work Plan for 2010.

	7
	Discuss Board Member responsibilities relative to the Work Plan

Karen introduced a list of member cities and proposed assignments of Board members to make contact with and keep informed, the electeds of SCA cities.  (Attachment 4 to these minutes.)  If issues are identified, then the Board member would join Karen for a City Council meeting visit.  This item will be an agenda item for regular reports to the Board.  Karen encouraged the Board to talk to their assigned city electeds at dinner meetings, AWC conferences, NLC, committee meetings or wherever paths cross.  

	8
MSP

MSP
	Public Issues Committee Report
PIC Chair Linda Kochmar reported on the action items from January 13 and February 10 PIC meetings.  These recommendations were forwarded to PIC by the PIC Nominating Committee, subsequently approved by PIC for recommendation of Board appointment.  
To appoint Margaret Harto, Mayor of Covington, to Joint Recommendations Committee for CDBG.
To appoint Bill Allison, Councilmember, Maple Valley, to the King County Flood Control District Advisory Committee

	9
MSP
	Update on SCA Regional Associate Member Recruitment
Karen reported that an application for Regional Associate Membership was received from Puget Sound Energy.  They also included a check for $2500 for a gold level event sponsorship, as yet event undetermined.
To accept Puget Sound Energy as a Regional Associate Member of SCA.


	10
MSP
	Proposal on retaining Michael Hubner 
Karen reminded the Board that at the January 22 meeting the process for retaining Michael Hubner was approved.  With the termination of the Buildable Lands Grant, it is unlikely that the budgeted $47,500 will be available for 2010 and Karen asked Board approval to cover that amount from unobligated cash.  Denis Law suggested a long term plan for retaining Michael be developed which would include a fee schedule for non-member cities as well as an estimated dues increase if one is necessary.  Jim Haggerton, Chair of the SCA Finance Committee suggested a plan for permanent funding be developed in Finance and brought back to the Board for review.  Tony will bring the issue to the March City Managers/Administrators meeting for input.  
To fund the revised position for Michael Hubner as Senior Program Manager and Planning Policy Analyst through FY 2010 by replacing lost State revenues of $47,500 with SCA unobligated cash, if necessary. 


	11

	Membership Recruitment
Several Board members relayed conversations with various Bellevue elected officials and staff regarding membership in SCA.  It was the consensus of the Board that SCA Leadership and staff should arrange a meeting with Bellevue’s City Manager and Mayor for further discussion.

	12
	For the good of the order (informational items)

1. Karen introduced a draft background paper of the Metro Transit Allocation Policy.  Peggy Papsdorf developed the paper in cooperation with Monica Whitman to provide background on how the region arrived at the current 40-40-20 distribution of transit service policy.  Karen wanted to hear comments from the Board before today’s RTC meeting where the caucus will see it for the first time.  
2. Karen spoke of the most recent activity at KCD regarding membership in the KCD Advisory Council.  The previous Interlocal Agreement (IA) designated the Advisory Committee should have four seats for SCA appointment.  The most recent ILA does not grant appointing authority to SCA.  KCD is in the process of developing its Bylaws.  They have not been adopted by the Board of Supervisors.  Karen has explained to several KCD staff and Supervisors that in order for members to participate in the Advisory Committee representing SCA, specific appointing authority needs to be a part of either the Interlocal Agreement or the Bylaws.  The Board suggested a letter be sent to KCD, and copied to the County, reminding them that absent appointing authority in the KCD Bylaws, SCA will not be able to participate in appointments to the Advisory Committee.  
3. Linda Kochmar announced that Federal Way is an ED5 designated city and that allows special provisions for foreign investors in the form of one Green Card for each million invested.  Federal Way is to be the home of a twin-tower project 35 stories high close to the freeway.  The estimated cost is $225 million.  They also have another large project in the wings.  

	13
	Next Meetings 

 Next PIC meeting – Wednesday, March 10, 2010

 Networking Dinner – Wednesday, March 17, 2010

 SCA Board of Directors –April 21, 2010


	14
	Adjourn at 11:40 am.



Attachment 1 to the February 17, 2010 Board Minutes
Attachment 3 to the February 17, 2010 Board of Directors Agenda            Prepared Feb 5, 2010

Accrual Basis

Suburban Cities Association
Financial Year 2009 Closing

As of December 31, 2009

	2009 Balance Sheet

ASSETS
	Dec 31, 09 
	2009 Profit $ Loss

Ordinary Income/Expense


Income
	Jan - Dec 09

	
	
	
	

	Current Assets


	
	4000   Dues
	471,885.43

	Checking-Bank of America
	2,269.70
	4300 • Program Revenue
	97,599.28

	Savings-Bank of America
	505,951.10
	4600  Interest Income
	2,861.83

	Unallocated Cash CD
	55,944.12
	Total Income
	572,346.54

	Operations Cert of Deposit
	34,444.82
	Gross Profit
	572,346.54

	Total Checking/Savings
	598,609.74
	Expense
	

	Accounts Receivable
	
	5000 • Payroll Expenses
	390,440.01

	1200 • Accounts Receivable
	3,510.00
	6000 • Occupancy
	14,591.00

	Total Accounts Receivable
	3,510.00
	6100 • Insurance (D&O)
	1,491.00

	Total Current Assets
	602,119.74
	6300 • Telephone
	3,935.17

	Fixed Assets
	
	6400 • Postage and Delivery
	244.65

	1400 • Fixed Assets
	3,483.21
	6500 • Printing and Publication
	212.69

	Leasehold Improvements
	0.00
	6600 • Office Supplies
	1,338.09

	Total Fixed Assets
	3,483.21
	6900 • Technology
	12,495.08

	TOTAL ASSETS
	605,602.95
	7000 • Equipment Rental & Mtnce
	2,841.78

	LIABILITIES & EQUITY
	
	7100 • Business Meals
	991.84

	Liabilities
	
	7200 • Staff at Conferences
	1,729.77

	Current Liabilities
	
	7300 • Dinners/Conferences/Retreats
	19,081.31

	Credit Cards
	
	7400 • Awards and Recognition
	622.93

	2050 • Credit Card
	217.41
	Reconciliation Discrepancies
	-1.02

	Total Credit Cards
	217.41
	7500 • Accounting Fees
	2,250.48

	Other Current Liabilities
	
	7600 • Staff Travel (mileage/parking)
	1,205.49

	2100 • Payroll Liabilities
	40,815.78
	8000 • Depreciation
	3,363.80

	Commerce Dept Grant
	7,468.26
	9000 • General Operations
	1,719.16

	Total Other Current Liabilities
	48,284.04
	Total Expense
	458,553.23

	Total Current Liabilities
	48,501.45
	Net Ordinary Income
	113,793.31

	Total Liabilities
	48,501.45
	Net Income
	113,793.31

	Equity
	
	
	

	3800 • Board Designated Reserves
	260,993.00
	
	

	3900 • Fund Balance (Prior Years)
	443,308.19
	
	

	3901 • Board Designated Contra
	-260,993.00
	
	

	Net Income
	113,793.31
	
	

	Total Equity
	557,101.50
	
	

	TOTAL LIABILITIES & EQUITY
	605,602.95
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SCA Long Range Goals through 2014
	Regional Organization and Governance

To be a Puget Sound regional organization that successfully promotes the SCA vision throughout the region

To operate under a governance structure that effectively recognizes the special interests of small cities, rural cities, 
and urban cities within a regional framework
	Education

To be a center for professional development of local electeds on regional issues


	Public Policy Leadership

To provide leadership for citizens and business to thrive in any jurisdiction through growth management, transportation, and jobs
To provide leadership in restructuring regional governance


	Public Benefit

To provide analysis and solutions on regional issues while educating the public on issues that affect their quality of life





SCA 2010 Work Plan 

	Goals
	Action
	Responsibility
	Planned Date of Completion
	Resources needed

	Regional Organization and Governance

1. Leadership Development

2.Membership retention
3. Member recruitment

	1a. Identify relationships 

1b. Schedule regular SCA Leadership meetings with the King County Executive, the Chair of the MKCC, Mayor of Seattle, President of the Seattle City Council, and PSRC Executive Director where possible 

1c. Identify opportunities for development of coalitions

1d. Regular meetings with members of the MKCC with talking points

1e. Maintain consistent SCA message in every forum (Leadership meetings, regional committees, etc)

2a. Board members will stay in touch with the cities in their SCA Caucus with regular updates at Board meetings

2b. Talking points will be developed for Board members

2c. Provide regular updates to members regarding the activities of SCA. 

2d.  Recruit new electeds to be involved

3a. Identify cities to be recruited and develop strategy
	1a. Board of Directors

1b. Ken, Linda, and Karen

1c. Board of Directors and Executive Director

1d. Board of Directors, Karen

1e. Board of Directors

2a. Board members will be assigned specific cities in their Caucus 

2b. Karen

2c. Karen

2d. Board of Directors

3c. Board of Directors


	Ongoing

Ongoing

Ongoing

Quarterly

Ongoing

Bi-monthly

Bi-monthly or as needed

Ongoing

Ongoing

2/17/10
	Alice and Karen’s time

Karen’s time

Alice and Karen’s time

Karen’s time

Karen’s time

	Education
1. Provide opportunities for member cities to gain new information through networking and education

	1a. Identify speakers for the SCA Networking Dinners and Annual Meeting

1b. Identify opportunities for collaboration to provide education for electeds on regional issues
1c. Convene at least four SCA CEO Networking Luncheons
1d. Host study sessions prior to the PIC when appropriate


	1a. Education Committee
1b. Education Committee and staff

1c. City Managers

1d. Staff
	10/1/10
Ongoing

Quarterly

As needed
	Karen’s time

Karen’s time

Alice’s time

Karen and Peggy’s time

	Public Policy Leadership

1. Identify and pursue windows of opportunity  for specific policy positions especially relative to the Regional Transit Task Force, Police, Public areas,  annexations, human services, King County budget, revisions,  unfunded mandates, additional King County levies, etc.)
2. Regional Transit Task Force (RTTF)
	1a. Work with the King County Executive and the Chair of the MKCC Budget and Fiscal Committee to identify opportunities for collaboration

1b. Identify services that KC can contract with the cities to perform (Parks, park maintenance, etc)

1c. Develop a general position relative to the 2011 and other King County budget shortfall in respect to the role of the cities.

1d. Monitor the work on animal control in anticipation of the need for a change in public policy. 
2a. Identify and recommend potential members of the RTTF 
2b. Work with the Executive’s Office and the MKCC to structure the composition and process of the RTTF.

2c. Provide staff support for the suburban members of the RTTF including attending staff and subcommittee meetings

2d. Provide regular updates and requests for feedback to the PIC, member city councils, subarea boards, and SCA Board of Directors

	1a. SCA Leadership and Karen

1b. SCA Budget Group 

1c. SCA Budget Group

1d. Staff

2a. Board of Directors

2b. SCA Leadership and Karen

2c. SCA staff and volunteers along with member city staff

2d. Staff and suburban reps (Electeds) to the RTTF
	10/31/10

9/1/10

9/1/10

Ongoing

1/22/10

3/31/10

Ongoing

Ongoing
	Karen’s time

Karen’s time

Peggy and Karen’s time

Karen’s Time

Karen and Jean’s Time

Karen and Jean’s Time

Karen and Jean’s Time



	Public Benefit

1. Develop and implement a strategy for SCA to educate the public on issues that affect their quality of life including statewide initiatives

	1a. Develop action plan to respond to statewide initiatives

1b. Analyze affect of statewide initiatives and recommend SCA position 


	1a. Staff

1b. Staff
	
	Karen’s time

Karen’s time


Attachment 4 to the February 17, 2010 Board Minutes
SCA Board of Directors 2010 Liaison Assignments 
	North Caucus

City of Shoreline - DH

City of Redmond - BS

City of Kirkland - BS

City of Sammamish - DG

City of Mercer Island  - DG

City of Kenmore - DB

City of Bothell - DB

City of Lake Forest Park - DH

City of Issaquah - DG

City of Woodinville - DB

City of Newcastle - DG

City of Clyde Hill - BS

Town of Hunts Point - BS
Village of Beaux Arts - ?

David Baker – DB

Don Gerend - DG

David Hutchinson – DH

Bob Sternoff - BS
	South Caucus

City of Federal Way - LK

City of Kent - DL

City of Renton - DL

City of Auburn – PL  

City of Burien – LuK  

City of Des Moines - LK

City of SeaTac - JH

City of Tukwila - JH

City of Maple Valley - PL

City of Covington – MH 

City of Normandy Park - Luk

Margaret Harto – MH

Jim Haggerton - JH

Linda Kochmar – LK

Lucy Krakowiak - LuK

Dennis Law - DL

Pete Lewis – PL
	Snoqualmie Valley Caucus

City of North Bend - KH

City of Duvall - KH

City of Snoqualmie - KH

City of Carnation - KH

City of Skykomish - KG

Ken Hearing  – KH

Karen Goroski  – KG

South Valley Caucus

City of Pacific - KA

City of Black Diamond - MH

City of Algona - KA

City of Milton - KA

City of Enumclaw - MH

Katrina Asay – KA

Margaret Harto – MH
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