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SCA Board of Directors




Minutes - Draft



July 22, 2009 - 10:00AM Renton City Hall

	1
	Welcome and Introductions



President Pete Lewis called the meeting to order at 10:00 am.  Boardmembers present:  Ava Frisinger, Linda Kochmar, Bob Sternoff, Dave Hutchinson, Ken Hearing, Lucy Krakowiak, Jean Garber, David Baker, and Jay Covington.  Staff:  Karen Goroski and Alice Neiffer.  



	2

MSP


	Consent Agenda
· Minutes of June 17, 2009 Board of Directors’ meeting 
· Cash Report – June 30, 2009
· Executive Director’s Report
To approve the Consent Agenda.



	3


	Presidents Report
Pete Lewis reported on the recent SCA Leadership meetings which also included Linda Kochmar, Chair of PIC, Karen in a meeting with Kurt Triplett, King County Executive.

The following were discussed:

· Maple Valley donut hole – SCA has a position supporting Maple Valley regarding the donut hole development. 
· Metro Transit anticipated budget shortfall – Kurt continues to support proportionate reductions which SCA also supports.  He is looking for ways to minimize the needed cuts
· KCD – Kurt shared his letter to KCD which is consistent with the letter SCA has sent stating we would support status quo for the distribution of the revenues from the KCD assessment. 
· KCD 2010 Budget – With the deficit estimate up from $45 million to $55 million, Kurt will be cutting everything in his 2010 proposed KC budget.  

· Flooding – Kurt has elevated the discussion and need for assistance to the Governor, Army Corps of Engineers and Boeing.

· Small Cities – We asked for help for the small cities in responding to some of their unfunded mandates.  If the County is already developing county-wide plans such as the Shoreline Master Plan, can it also provide templates for the small cities to adapt to their needs?
On July 23 there is an SCA Leadership meeting with Dow Constantine.  Suggested agenda items included the Budget; and concerns that County Council remember that policy changes necessary to implement the budget be referred to the Regional Committees.

	4
	City Manager/City Administrator Report

Jay reported on the City Managers meeting of July 1.  Speakers include Roz Solomon, Project Director for King County Health Care Reform Project.  Her update included principles and goals of the project and the impact of health reforms on businesses and communities.  Russ East, Assist Regional Administrator for Snohomish and King Counties at WSDOT spoke on the WSDOT-City Coordination program, covering the WSDOT organization and who local agencies can work with when projects are not progressing.  Michael Hubner, SCA Buildable Lands Manager gave an overview of policy issues and options on the GMPC Growth Targets.
Additional information on the Health Reform Project can be found at:  http://www.kingcounty.gov/healthservices/health/BOH/HealthReformProject.aspx 

	5


	Public Issues Committee Report
Linda Kochmar, Chair of the PIC, reviewed the PIC meeting on July 8th.  No issues were forwarded for the Board’s attention, but she briefly discussed the issues that may be forwarded at the September 9th meeting.  Karen pointed out that an Executive Committee meeting may be needed soon after the September 9th PIC.  One potential item is SCA opposition to I-1033.  Karen is checking to see if AWC may be able to offer a template that individual cities may use to show the possible damage to services the initiative could do to their city. 


	6


	SCA/KC Budget Group Report
The Budget Group met on July 17 and welcomed County Executive Kurt Triplett who discussed his work on the King County budget.  The draft minutes of that meeting are attached as Attachment 1 to these minutes.  

	7


	Feedback on July 15, 2009 SCA Networking Dinner
The consensus that it was an outstanding meeting.  

	8

MSP


	Revision to Board Policies
Dave Hutchinson reported on the work of the PIC Nominating Committee.  They were tasked with the first review of the SCA Appointment Policies and making recommendations regarding the process and manner of acting of the SCA appointees to Boards and Commissions.  The Nominating Committee recognized the complexity of the assignment and asked that they serve a second term to implement and evaluate the changes in the process.  Dave Hill (Chair), Mia Gregerson, Dave Hutchinson and Henry Sladek make up that committee.
That the SCA Board Policies be revised to include a policy on absenteeism of SCA appointees to Regional Boards and Committees: After an SCA appointee misses 30% of the caucus and/or committee meetings that SCA shall inquire about the intent of the appointee to fulfill his/her responsibilities. At 50% absence, the Board of Directors may ask for the resignation of the appointee.



	9

MSP
	Revision to the SCA Personnel Handbook

Karen suggested the restriction of Personal Leave days to regular full-time employees.  
304  PERSONAL LEAVE (Page 14)

Each regular full-time or regular employee is given credit for 3 days of personal leave at the beginning of each calendar year. Personal leave is intended to be used in segments of no less than 4 hour segments. The request for personal leave must be approved by the employee’s supervisor. No credit for personal leave is provided during the period in which an employee is on leave without pay.

To modify Section 304 – Personal Leave to restrict Personal Leave to regular full-time employees.  


	10
	Update on Member Retention

Karen said that we are beginning the SCA budget process and it would be helpful to know if any city will have to drop their SCA membership due to budget constraints.  Board members consented to contact identified cities to see what the status of 2010 SCA dues might be and to use the opportunity to talk about the value of SCA.  Karen will provide talking points.

	11

MSP
	Update on SCA Regional Associate Member Recruitment

Ken Hearing discussed the application from Gray & Osborne, recommending they be accepted as Regional Associate Members.  Karen reminded the Board that they agreed to bring in at least one member.
To accept Gray & Osborne as a Regional Associate Member



	12
	Next Meetings
· Potential meetings with members of King County Council (Sept-Oct)

· Next PIC meeting – Wednesday, September 9, 2009 followed by an Executive Committee Meeting 

· Networking Dinner – Wednesday, September 16, 2009 King County Executive Candidate Forum

· SCA Board of Directors –October 14, 2009 – The SCA Budget will be on the agenda.  


	13
	Adjourn
The meeting was adjourned at 11:32 am.


Current Regional Associate Members are:

· Wells Fargo

· King Conservation District 

· CHM2Hill
· Comcast

· Parametrix
· Waste Management
· Allied Waste Service
· Gray & Osborne

Pending Applications:

· Kenyon Disend, PLLC

Attachment 1 to the July 22, 2009 Board of Directors Minutes

SCA/King County Budget Group

July 17, 2009

9:30 AM

Renton City Hall 

Conferencing Center

MINUTES

1. Denis Law, Chair, called the meeting to order at 9:40 AM.

Present: Cindy Ryu, Dave Hill, Richard Cole, Steve Anderson, Tony Piaseki, Will Ibershof, staff - Karen Goroski, and guests - County Executive Kurt Triplett and De’Sean Quinn.




MSP

2.    To approve the minutes of the June 19, 2009 meeting


(Attachment 1)

3. Karen provided an update on SCA/King County Leadership Meetings. Included in the discussions were KCD, Metro, the Maple Valley donut hole.


4. Conversation with King County Executive, Kurt Triplett who discussed his work on the King County budget:

·    He is currently preparing an 11 page transmittal letter to the MKCC for a proposed 

      sales tax ballot measure that would include anticipated cuts in the 2010 budget:

a. $10M cuts in internal services, halting capital planning, for criminal justice – at the same time the audit will recommend that KC needs to add more middle managers.

b. $8M cuts in labor union (including deputies) concessions could result from ongoing conversations

c. $8M in MIDD supplantation

d. Decrease KC budget by:

· Elimination of 39 unincorporated KC parks

· Elimination of 3-5 health clinics

· Elimination of regional human services funding

· KC animal control reductions

· Cuts in the Sheriff’s department (proposal would maintain services in rural unincorporated KC while cutting marine services and harbor patrol) 

· The sales tax measure would generate approximately $45-50M annually. The exec is proposing the following use of the sales tax revenue which is subject to non-supplantation:

a. 60% of the revenue would go to KC with a State requirement that 30% must be spent on criminal justice. The Exec’s proposal would stipulate that 1/3 be used for criminal justice, 1/3  for human services, and 1/3 for public health and public health clinics.
b. 40% would go to the cities with a State requirement that 30% must be spent on criminal justice and/or fire protection for the cities. The Exec’s proposal would further stipulate that 1/3 of the cities’ revenue be spent on criminal justice and/or fire protection, 1/3 on human services, and 1/3 for general government.

· Approximately $5M in roads funds have been transferred to the Sheriff’s Department over the past several years by the MKCC. Kurt will probably leave the possibility of a county-wide Transportation Benefit District to the new Exec. Many roads projects are also dependent upon the sale of the Maple Valley Donut Hole.

· Regarding BNSF:

a. The Port began retreating from its commitment of $!07M so KC is looking for other funding possibilities such as:

· KC Conservation Futures Bond for $35M as a down payment. Kurt would include this in his budget proposal if the BNSF deal comes together in time.

· Sound Transit - $25M for right of way acquisition 

· City of Redmond $12M for the Redmond spur

· Cascade Water Alliance and PSE for $25-30M

· Regarding Metro’s budget shortfall of $170M which is based on continued expansion:

a. Kurt is proposing that the financial policies be amended to allow the system to be suspended for 4 years (Temporary Transit Treaty). 

· Service would be reduce consistent with the current policy based on proportionate reductions

· Services would be restored based on the 2008 level of transit resources. After that the 40/40/20 formula would kick in for new services

· Suspend the implementation of Transit Now with the exceptions of the Partnerships and the 5 Bus Rapid Ride routes.

b. Use $.075 property tax ballot measure to form the Rapid Ride urban Center links with $.01 going to the urban partnership for 520 as required by the Legislature. The remainder would include the 5 existing routes plus a possible 6th route into South County.

c. Eliminate excess fleet replacement reserves @ $25M/year over 4 years

d. Proposed fare increases of $.25 in 2011 and 2012.

e. Is expecting the audit report to recommend shorter layovers

This proposal would reduce the cuts from 20% to 10%. Service reductions would then occur at 10% per route with no proposal to cut any route. 
· Kurt will be releasing his proposed 2010 budget on September 15th but will begin sending memos to the MKCC the week of July 20th to the MKCC on the budget.

· Kurt asked that SCA keep its eyes on the budget choices and the passage of the ballot measures

5. Other
· Denis shared that he and Steve would be meeting with Sheriff Rahr the week of July 20th 

· There was additional discussion on the Executive’s proposed sales tax for public safety

· There was also a discussion on the manner in which the Assessor’s Office calculates AV and could SCA obtain educational materials that can be shared with the member city councils?

6. The next meeting is scheduled for Friday, August 14, 2009 at Renton City Hall.

Potential Agenda Items:

a. Potential recommendations to the PIC on the Executive’s King 2010 County Budget proposals

b. Potential recommendations on Executive’s proposed levies to assist with balancing the 2010 King County budget

c. Discussion on Executive’s proposal to mitigate Metro’s 2010 budget shortfall

d. Review and condense member questions for the SSCA King County Executive Candidates’ Forum on suburban city issues. Make recommendations to the PIC.

7. The meeting adjourned at 11:30 AM.

Submitted by Karen Goroski
Attachment 1 to the July 17 Budget Group Minutes
SCA/King County Budget Group

June 19, 2009

2:00 PM

Renton City Hall 

Council Conference Room

MINUTES

1. Denis Law, Chair, called the meeting order at 2:10.

Present: Richard Cole, Dave Hill, Cindy Ryu, Steve Anderson, Tony Piasecki, and staff, Karen Goroski
MSP

2. To approve the minutes of the May 21, 2009 meeting.

(Attachment 1)




3. Karen provided an update from the SCA/King County Leadership Meetings between Board President - Pete Lewis, PIC Chair - Linda Kochmar, and Karen and MKCC Chair, Dow Constantine as well a meeting with Kurt Triplett.

- From Dow’s perspective the Council’s priorities for the remainder of 2009 include addressing the needs of the Lifeboat, 2010 budget, Transit’s budget shortfall, Swine Flu, and access to stimulus funding.

- Kurt Triplett shared his goals for the next six months - “9 for 9 in 2009” (Attachment 2). In preparing the 2010 budget he anticipated more cuts in human services, public health, and police services in unincorporated King County. He planned to provide information for an early budget discussion to the MKCC in July. He felt that the jail contracts could be extended until 2014. Kurt expressed concern that the swine flu would be back on the fall in a different strain.

4. The Group reviewed the County Executive’s Supplemental Appropriation Request and asked that Kurt be invited to the next meeting of the Group to discuss the supplemental request, his goals for the remainder of the year, and his thoughts on the 2010 budget.

5. In reviewing King County Executive’s  Goals for Next 6 months the Group expressed concerns about the priority funding for BNSF, possible declaration of emergency re: Green River Flood
6. The King County budget process will be submitted earlier this year due to the changes in the King County Charter. Executive Triplett has stated that he wants to begin budget discussions with the MKCC in July. 

· The Group agreed that SCA should work with the Executive to affect the budget that he will submit to the MKCC in September and with the MKCC once the budget has arrived.

· The Group expressed concerns regarding essential services in the 2010 budget and with expectations that the cities will be asked to absorb cuts in County services.

· In the budget process there should be recognition that the cities have been fulfilling their responsibilities through attempts at annexations and that SCA member cities followed through in Olympia as promised.

· It was the consensus of the Group that any SCA positions on county-wide taxes/levies should be taken with an awareness of the plans for member cities to also initiate additional taxes/levies.

7. Karen shared the plans to host a candidate’s forum for the finalists for the King County Executive post to respond to suburban issues at the September 16th SCA Networking Dinner. The SCA Board of Directors has asked the Budget Group to develop the questions for the forum. Karen will collect questions from the membership. After the Group has reviewed the input and developed the questions, the PIC will review them and pass them on to the Board. The Group agreed.

8. The next meeting is at 9:30 AM on July 17, 2009 at Renton City Hall in the Council Conference Room. Kurt Triplett will be present at the beginning of the meeting.

9. The meeting adjourned at 3:45 PM

Submitted by Karen Goroski
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