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SCA Board of Directors




Special Meeting Minutes 



March 16, 2009




1:30PM Renton City Hall

	1
	Welcome and Introductions



President Pete Lewis called the meeting to order at 1:30 PM.  Board members present:  Linda Kochmar, Bob Sternoff, Katrina Asay, Ken Hearing, Jean Garber, Ava Frisinger, Margaret Harto, and Jay Covington.  Phone/Conference Call participants from the NLC conference in WA, D.C.: David Baker, Dave Hutchinson Staff:  Karen Goroski and Alice Neiffer


	2


	Review and address SCA bylaw requirement for five day notice of special meetings
Pete Lewis explained that section 4.11 of the SCA bylaws calls for a five day notice for special meetings.  By unanimous consent, the Board agreed that the requirement was met.


	3

	Executive Committee Report
Pete reported that the Executive Committee met after the PIC meeting on March 11th.  The minutes of that meeting are Attachment 1 to these minutes.  The Committee approved the appointment of Noel Gerken, Maple Valley, to the PSRC TPB as an alternate.  They discussed and outlined a letter to Dow Constantine requesting SCA seats on the proposed Blue Ribbon Commission to recommend an interim King County Executive and recommended Suzette Cook and Mary-Alyce Burleigh as possible representatives.  The letter appears as Attachment 2 to these minutes.  
Regarding the PIC recommendations from the March 11th meeting, the Executive Committee is asking the full Board to address those issues.  They are on the Board agenda as Item 6. 

	4
MSP

MSP
	Discuss and act on strategy to address the pending Metro Transit budget shortfall
A letter dated March 10 from the Municipal League to the Regional Transit Committee was discussed.  In that letter the Muni League proposed a roundtable process to collect information based on its November 2008 report Review of Metro Transit.  SCA recently sent a response to that report.  
Karen explained the SCA timetable and strategy for addressing discussions on sub-area equity and the Metro Transit budget shortfall.  This begins immediately and goes through the May 28th meeting with Dow Constantine.  The Timetable is Attachment 3 to these minutes.

To direct Karen to work with the SCA RTC caucus and to let all parties know that SCA will be following the policies and processes regarding sub-area equity and potential service reductions and working within the existing Six Year Transit Development Plan.  (Unanimous)
To adopt the SCA Timetable and Strategy for Addressing Discussion on Sub-area Equity and Pending Metro Transit Budget Shortfall.  (Unanimous)

	5
MSP
	Update and recommendation on the March 25th Networking Dinner
Karen explained that the staff recommendation regarding the March 25th dinner is to cancel the Networking Dinner.  When we scheduled the dinner, we moved it a week to avoid the NLC conference.  This put the dinner in conflict with the regular SVGA meeting as well as the Municipal League’s annual awards banquet at which Ava Frisinger is to be awarded the Elected Official of the Year.  Between conflicts and the current turmoil in the King County Tax Assessor’s office, the reservations have not met the contracted guaranteed meal numbers.  Embassy Suites offered to allow us to cancel at this late date providing we sign contracts for three of the four reserved dates in 2009.  The next dinner will be May 20th.
To cancel the March 25, 2009 Networking Dinner.  (Unanimous)

	6
MSP

MSP

MSP

MSP


	Public Issues Committee Report
Linda Kochmar, PIC Chair, reported on the three recommendations from the March 11th PIC meeting.  The Executive Committee asked that these be heard at the next meeting of the Board of Directors. 

· To recommend to the SCA Board of Directors that the Suburban Cities Association oppose King County’s legislative proposal to gain statutory authority to levy a Motor Vehicle Excise Tax to fund transit services in part to help mitigate impacts of the replacement of the Alaskan Way Viaduct, as well as to fund Transit Now projects beyond 2009 and additional new service as funds permit.  If King County gains this statutory authority, SCA supports a voter-approved approach to levy the MVET with the distribution of new service hours based on the 40/40/20 subarea allocation formula. 
To adopt PIC’s recommendation that the Suburban Cities Association oppose King County’s legislative proposal to gain statutory authority to levy a Motor Vehicle Excise Tax to fund transit services in part to help mitigate impacts of the replacement of the Alaskan Way Viaduct, as well as to fund Transit Now projects beyond 2009 and additional new service as funds permit.  If King County gains this statutory authority, SCA supports a voter-approved approach to levy the MVET with the distribution of new service hours based on the 40/40/20 subarea allocation formula.  (Unanimous)

· To recommend to the SCA Board of Directors that SCA support the proposal that Metropolitan Solid Waste Management Advisory Committee (MSWMAC) replace RPC as the Solid Waste Interlocal Forum, while recognizing RPC’s role as the policy review body for solid waste and other regional issues.  
To adopt PIC’s recommendation that SCA support the proposal that Metropolitan Solid Waste Management Advisory Committee (MSWMAC) replace RPC as the Solid Waste Interlocal Forum, while recognizing RPC’s role as the policy review body for solid waste and other regional issues.  (Unanimous)

The third recommendation to the Board from PIC began as an update on the 520 tolling study from the SCA/TPB Caucus at the February 25 PIC meeting.  After that update, a motion was made and passed to forward the issue of early tolling of both bridges to the March 11th meeting of the PIC for potential action.  On March 11th PIC forwarded the issue to the Board, recommending adoption.

A meeting of the Executive Committee was scheduled immediately following the March 11th meeting of the PIC. At that meeting the Executive Committee recognized the topic of tolling any bridge at any time as a potentially divisive issue to the organization. The Executive Committee referred the early tolling issue to the Board of Directors.  

During the Board’s discussion, the accepted policy of not taking positions on divisive issues was discussed.  Ava reminded the Board that divisiveness was a topic discussed in 2004 at the SCA membership retreat in La Conner.  Those in attendance at the retreat agreed in principal, but a policy was never formalized.

Jean Garber introduced a Board Resolution which would formalize the principle of SCA not becoming directly involved in issues that would divide the membership.  

To adopt Board Resolution 2009-1 regarding adoption of policy positions deemed not for the greater good of the Association and its membership. 

Board of Directors Resolution 2009 - 1

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SUBURBAN CITIES ASSOCIATION (SCA) REGARDING ADOPTION OF POLICY POSITIONS THAT ARE NOT FOR THE GREATER GOOD OF THE ASSOCIATION AND ITS MEMBERSHIP

WHEREAS SCA aspires to operate in a consistent, inclusive, and transparent manner that respects the diversity of our members and encourages open discussion and risk taking; and

WHEREAS issues sometimes arise that affect member cities disproportionately and cannot be discussed without polarizing and dividing the membership; and 

WHEREAS the Board has fiduciary responsibility to act in a manner that fosters member retention; and 

WHEREAS one of the long-range goals of SCA is to be a Puget Sound Regional organization that successfully promotes the SCA vision throughout the region; and

WHEREAS the Board respects the role of PIC in recommending policy positions for Board adoption;

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE SUBURBAN CITIES ASSOCIATION RESOLVES AS FOLLOWS:

Policy recommendations from the PIC that are divisive among the members of SCA such as streamlined sales tax, the third runway, and tolling of SR 520 and I-90 shall be discouraged by the Board as not serving the greater good of the association and its membership.

Katrina reminded the Board that it is important that PIC be able to discuss any issues that come before it, because the educational aspect is very valuable.  Pete reaffirmed that the intent of the resolution was not to censure or force PIC to decline to discuss any item.  It is the Board’s responsibility to look out for the good of the whole Association.  The Board encouraged individual member cities to work within local forums to promote a city-specific position on tolling.

· To recommend to the SCA Board of Directors that SCA support early tolling on both bridges with provisions for use of tolls to pay for mitigation for both north and south diversions.

A motion was made to adopt the recommendation of PIC to support early tolling on both bridges with provisions for use of tolls to pay for mitigation for both north and south diversions.  Concerns about process and the divisiveness of the motion were expressed.  The options under Robert’s Rules were discussed.  When the question was called and the vote was taken there were no votes in favor of adoption. All present voted no.  
That SCA take no position on the issue of early tolling on I-90 and SR 520 because the divisiveness of this issue is not in the best interest of the Association and its membership.



	7

	Next Meeting.
· Next Networking Dinner – May 20, 2009

· Next PIC meeting – Wednesday, April 8, 2009

· SCA Board of Directors –April 15, 2009 – 10:00 AM

	8
	Adjourn
The meeting was adjourned at 2:30 pm.


Attachment 1 to the March 16, 2009 Board Minutes
SCA Executive Committee Meeting

March 11, 2009  -  9:00 PM (approximately)
Renton City Hall

MINUTES

· Pete Lewis, President, called the meeting to order at 9:03 PM.

· Present: Ava Frisinger, Jim Haggerton, Jean Garber, Ken Hearing (by phone) and staff, Karen Goroski

MSP

· To reaffirm the current SCA position: “While criminal justice and public health programs are core services, they should be funded with current revenues.  SCA opposes new taxes for criminal justice and/or public health programs without a public vote.  

MSP

· To defer the following recommendations from the Public Issues Committee to the Board of Directors:

1. "To recommend to the SCA Board of Directors that the Suburban Cities Association oppose King County’s legislative proposal to gain statutory authority to levy a Motor Vehicle Excise Tax to fund transit services in part to help mitigate impacts of the replacement of the Alaskan Way Viaduct, as well as to fund Transit Now projects beyond 2009 and additional new service as funds permit.  If King County gains this statutory authority, SCA supports a voter-approved approach to levy the MVET with the distribution of new service hours based on the 40/40/20 subarea allocation formula.”

2. “To recommend to the SCA Board of Directors that SCA support the proposal that the 
Metropolitan SW Management Advisory Committee (MSWMAC) replace RPC as Solid Waste Interlocal Forum, while recognizing RPC’s role as the policy review body for solid waste and other regional issues.” 
3. “To recommend to the SCA Board of Directors that SCA support early tolling on both bridges with provisions for use of tolls to pay for mitigation for both north and south diversions.”  
MSP

· To appoint Noel Gerken, Councilmember from Maple Valley, to the PSRC Transportation Policy Board in the open SCA alternate seat effective March 13, 2009.
· The Committee discussed the proposed Blue Ribbon Task Force for selection of the interim King County Executive. The Committee directed Karen to send a letter from SCA requesting seats on the blue ribbon commission and recommending the appointments of Suzette Cooke and Mary-Alyce Burleigh after confirming their willingness to serve.

· The Committee discussed SCA’s possible approaches to the potential cuts to Metro Transit service hours and directed Karen to work with the SCA/RTC caucus to let the Municipal League know that SCA will be following the process and policies outlined in the Six Year Transit Development Plan Strategy IM-3:  Any system wide reduction in service investment shall be distributed among the subareas in proportion to each subarea’s share of the total service investment.

· The Committee discussed the status of SCA March 25th Networking Dinner. Due to competing events the registration to date is approximately ½ of the normal registration. Based on the cost of canceling the SCA Networking Dinner the Committee directed Karen to try to change the date.

· The meeting adjourned at 10:00 PM.
Submitted by Karen Goroski

· Attachment 2 to the March 16, 2009 Board Minutes
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2009 Board of Trustees 
Bradley Meacham, Chair 

Microsoft 
Peter Nickerson, Treasurer 

Nickerson and Associates 
Kristin Peterson, Secretary 

Coopersmith Health Law Group 
Deryl Brown-Archie, 

Muckleshoot Casino 
Kathy Elias, 

Prospect Delta 
Mary Gates, 

Consultant 
Deanna Gregory, 

K&L Gates 
Albert Israel, 

Mass Mutual Financial Group 
Chris Johnson, 

Office of the Attorney General 
Robert Klein 

Short Cressman & Burgess 
Felicia Kline, 

Washington Mutual 
Lauren Kuester, 

GGLO 
Cynara Lilly Gabe Meyer Kathryn Naegeli Ramsey Ramerman, 

Foster Pepper 
Mike Repass Todd Slind, 

CH2MHill 
Nick Verwolf, 

Davis Wright Tremaine 
Vickie Wallen, 

Perkins Coie 
Rodney Wendt Paul Whyatt, 

Weyerhaeuser 
Nick Williamson, 

Encrypted Key Technologies 
Kendee Yamaguchi 

Staff 
Saul Ettlin, Director  

810 Third Avenue, Suite 224 Seattle, WA 98104 206-622-8333  · admin@munileague.org 

March 10, 2009 

Honorable Dow Constantine, Chair Regional Transit Committee 516 Third Avenue, Suite 1200 Seattle, WA 98104 

Honorable Kathy Huckabay, Vice Chair Regional Transit Committee 801 228th Ave SE Sammamish, WA 98075 

Dear Chair Constantine and Vice Chair Huckabay, 

Thank you for agreeing to have the Regional Transit Committee consider the Municipal League’s involvement in the RTC’s upcoming deliberations on Metro Transit budget development, service allocation and cutbacks.  We are pleased that our November 2008 report Review of Metro Transit has garnered the interest of stakeholders and policymakers throughout King County.   

As we described to you in our meeting on March 4, we are proposing a roundtable process to engage stakeholders in a public dialogue on our findings and recommendations. This process is now particularly relevant as Metro is facing an unprecedented crisis in declining revenue just as ridership demand is at an all-time high.  We see this as an opportunity to revisit and discuss the County’s service allocation policies and to call for renewed transparency and clarity in the use of service standards and data that may be applied to any potential cutbacks or service changes.   

We are requesting that you incorporate into your guidance to Metro staff a number of our roundtable process principles and suggestions so that our efforts may be aligned toward a common goal of an equitable, data-driven, cost-effective and transparent set of service changes.  As the region’s leaders on transit service provision, we would also strongly urge you to embrace an overarching goal of “do the least harm” to the people who rely on public transit every day. 
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Six principles we propose are the following: 

o Transparency 

o Open Process 

o Communication 

o Countywide perspective 

o Cost-effective practices 

o Fairness 

As Metro staff begins to analyze budget measures to meet the identified shortfall and as potential cutbacks are considered, we propose the following elements be included in any analysis: 

o Equity / Tax generation 

o Activity Centers & Corridors 

o Coverage / Distance from bus stop 

o Growth rate (recent and projected) 

o Productivity 

o Transit Dependence / Income 

o Farebox recovery 

No single driver should be considered sufficient in this very complex exercise.  Further, as you begin to consider broad policy alternatives, we propose that you ask Metro staff to develop a number of broad framework scenarios that you and the public can weigh with respect to who in our communities will be most affected.  Under our principle of transparency, we believe it will be vital for members of the public to clearly understand the values and trade-offs that must underlie your decision-making.  We suggest that you ask Metro to include some combination of these scenarios: 

o Current policy framework 

o Growth Management framework (activity centers & corridors) 

o Productivity framework (ridership, cost-effectiveness) 

o Safety Net framework (coverage and service to most transit-dependent) 

o Hybrid approaches (for example, among many possible options:) 

· One-third Equity 

· One-third Growth Management 

· One-third Safety Net 

Our current plan for the Municipal League roundtable process proposes to invite two stakeholder groups, technical staff and knowledgeable community leaders, to two sessions each to discuss the concepts outlined above.  The purpose of these sessions would be to describe our Municipal League findings and recommendations and to seek both professional and community input and comment on how they might best be implemented.  We would report back to you what we learn in these meetings. 

Thus, a Session 1 would consist of discussions of factors that should be part of a policy-based 

Regional Transit Committee March 10, 2009 Page 3 of 4 service allocation approach.  This initial session would take place in the April-early May period, concurrent with the initial stages of Metro’s budget development process.  A second session would be convened with the same stakeholders once Metro has developed its scenarios and could present them to the public, probably in the late May-June timeframe.  The attached graphic illustrates our proposed process.    It is our intent to align our stakeholder process with the budget development and policy processes that the County staff, RTC and County Council will be engaged in over the next six to eight months.  Recognizing the intense pressures on Metro staff, we hope to avoid increasing Metro’s work load by asking that you fold our proposals into the larger countywide process.  We understand that the County’s audit of Metro will be delivering a status report this spring that may inform the budget process in the short term and the transit strategic planning process in the longer term.  To the extent that the timeline for this information can also be aligned with the other processes, we welcome that.    We look forward to your ideas in response to this plan and would be happy to discuss the details with you at your convenience.  Thank you for considering the Municipal League’s proposals. 


Cc: Regional Transit Committee members 

County Executive Ron Sims 

 Metro General Manager Kevin Desmond 

Attachment:  Process timeline 
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Municipal League of King County Roundtable Process 

Attachment 3 to the March 16, 2009 Board of Directors minutes
SCA Timetable and Strategy for Addressing 

Discussions on Sub-area Equity and Pending Metro Transit Budget Shortfall

	Date
	Activity
	Product/Task
	Responsibility

	March 16, 2009
	SCA Board of Directors meet
	Adopt SCA strategy
	Karen

	March 17, 2009
	Develop questions of Muni League proposal for SCA/RTC Caucus members for RTC meeting
	Empower members to derail the proposed Muni League strategy
	Karen & Sabrina

	March 18, 2009
	Meet with SCA/RPC Caucus
	Deliver message and direction from SCA Board of Directors

Have SCA/RTFC Caucus share SCA direction with Kevin Desmond - Director, Metro
	Karen

	March 18-26, 2009
	Continue discussions with Kevin Desmond, Director, Metro
	Begin laying the groundwork for SCA’s position before Metro drafts alternatives to the current  Metro service reduction policy
	Karen and Sabrina

	March 20 and ongoing
	Meet with supportive MKCC members
	Provide updates, questions, information that they can use in meetings and with the media
	Karen

	March 26, 2009
	SCA Leadership Meeting with Dow Constantine
	Trial balloon SCA emerging position on system-wide service reductions
	Pete Lewis, Linda Kochmar,  Karen and Sabrina

	March 26-April 8
	Develop media piece (letters to the editor, FaceBook/Twitter, etc)
	Submit media piece on sub-area equity
	Karen

	April 8, 2009

	1. Study Session prior to PIC on Metro Transit

2. SCA PIC meets 
	1. Kevin Desmond, Director, Metro, to update members on the Transit situation

2a. PIC to consider recommending to the SCA Board of Directors that SCA support the Six Year Transit Development Plan Strategy IM-3:  Any system wide reduction in service investment shall be distributed among the subareas in proportion to teach subarea’s share of the total service investment.
2b. PIC to consider guiding principles for pending Metro Transit budget cuts
Proposed guiding principles for proposed reduction is service hours:
· Any reduction in service strives for a closer alignment between where revenue is collected and where it is spent. 
· Any reduction in service maintains at least a minimum level of transit service to all areas of the county. 
· Any reduction in service preserves or enhance transit service near or between activity areas

	Sabrina

PIC 
Sabrina

	April 8 or 9, 2009
	Executive Committee 
	Adopt PIC recommendations
	Executive Committee

	April 8, 2009
	RTC meeting
	
	Sabrina

	Week of April 13, 2009
	Develop media piece 
	Submit media piece  on Metro Transit service cuts
	Karen

	April 15, 2009
	SCA Board of Directors Meeting 
	Finalize talking points with MKCC
	Karen

	April 20-May 12,2009
	Meetings with members of MKCC


	Discuss SCA positions on sub-area equity and potential cuts in Metro Transit service hours
	SCA members of RTC, SCA Board of Directors, Karen & Sabrina

	May 13, 2009
	PIC Meeting
	1. Report outcome of meetings with MKCC

2. PIC to consider guiding principles for pending Metro Transit budget cuts
	Karen

Sabrina

	May 14, 2009
	RTC Meeting
	
	Sabrina

	May 28, 2009
	Meet with Dow Constantine
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Sincerely, �
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Brad Meacham �
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Kathy Elias �
�
Chair, Board of Trustees �
�
Chair, Metro Transit Review Committee �
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 �
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�
�
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�
�
�
�
�
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�
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�
Metro Audit �
�
�
Interim Report �
�
�
�
Final Report �
�
�
�
King County Budget Process �
County Council policy discussions & guidance �
�
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�
Regional Transit Committee policy discussions & guidance �
�
�
�
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�
Staff analysis �
Service scenarios �
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King County Public Outreach �
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