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SCA Board of Directors




Minutes



October 14, 2009 - 10:00AM Renton City Hall

	1
	Welcome and Introductions



Vice President Ken Hearing called the meeting to order at 10:05 am.  Boardmembers present:  Jim Haggerton, Ava Frisinger, Bob Sternoff, Lucy Krakowiak, Jean Garber, David Baker, and Margaret Harto.  Pete Lewis arrived at 11:30.  Staff:  Karen Goroski and Alice Neiffer.  

	2

MSP
	Consent Agenda
· Minutes of July 22, 2009 Board of Directors’ meeting 
· Cash Report – September 30, 2009
To approve the Consent Agenda.

	3
	Executive Director’s Report 
Karen talked about the latest on KCD and Metro Transit.
KCD circulated a draft resolution approved by a straw ballot of the Board of Supervisors that stated that if the County did not approve KCD’s proposal for assessment for 2010-2014, KCD would withdraw the request and self-fund for the next year.  This item was not addressed at the subsequent meeting of the KCD Board of Supervisors.  In response, the County Executive has identified a possible way to support the WRIAs by adding a 1 cent tax on the Flood Control District levy.  That would allow a year to work in Olympia to address the problem.  The MKCC will hold a hearing and it is important that cities be there to represent their individual position on the proposal.  

Karen talked about the resignation of Elizabeth Walker of Duvall from the KCD Advisory Committee.  Her letter of resignation was sent to KCD and cc’d to SCA.  She is still serving on the Advisory Committee.  Who/what she is representing is unknown.  Refilling the Snoqualmie Valley Caucus seat will occur in SCA’s annual general Call for Nominations.  

The PIC will be hearing and possibly acting on recommendations from the RTC.  There will be a Board teleconference tomorrow to respond to PIC’s recommendations.
 

	4
	City Manager/City Administrator Report

Karen reported for Jay Covington on the October 7, 2009 City Managers and Administrators meeting.  Leslie Stanton, Project Director, Puget Sound Clean Air Agency talked about the Evergreen Fleet Initiative.  The program goals include reduced costs and environmental impacts, implementing best practices and policies for greening fleets, and sharing information and data.  Membership is a $100 annual fee and includes information and tools, as well as access to certification.  There are 48 new members since August and Seattle, Snohomish County and Mercer Island are now certified through the program.

Judge Barbara Linde spoke about the King County Mental Health Court and its goal of Mental Health Courts without borders.  Letters of invitation will go out soon asking cities to each send one case.  If the case qualifies, it will be reassigned permanently to County Mental Health Court.   
During the SCA Update, Karen spoke on two issues, Transit and KCD.  

Kurt Triplett outlined options, should KCD not change its position regarding withdrawing its request for County funding.  He also spoke on an interim proposal regarding Animal Control.

	5


	Public Issues Committee Report
Karen reported for Linda Kochmar.  Minutes of the September 9, 2009 PIC meeting were attached.  The Executive Committee met on September 10 and took action on the recommendations from September 9th meeting.  The minutes of the Executive Committee meeting held September 10, 2009 are Attachment 1 to these minutes.


	6

MSP
	Closure of Bank of America Money Market Account ending with 5511
Staff recommended closing an unnecessary bank account originally opened to track CTED grants.  Changes in the accounting system have made the account redundant and subject to service charges during the months no grant funds are being held. 

To close the Bank of America Money Market Account ending with 5511. 

	7

MSP
MSP
	Recognitions
The Board discussed the good work of County Executive Kurt Triplett and extended an invitation to the SCA Annual Meeting so members can thank him with a resolution.  
To recognize the work of Kurt Triplett as King County Executive at the SCA Annual Membership Meeting
To recognize two SCA members as Member Emeritus at the SCA Annual Membership Meeting  

	8

MSP


	Request for SCA Appointment to the Domestic Violence Initiative Ideas Forum
On September 22, Karen received an invitation for SCA to appoint representatives to the Domestic Violence Initiative Ideas Forum.  The King County Prosecuting Attorney, together with the King County Coalition Against Domestic Violence is organizing a regional group to address legal systems’ issues surrounding domestic violence.  The Ideas Forum is designed to keep the conversation going with an ultimate goal of the ideas leading to practical solutions.  
That SCA accept appointing authority for the Domestic Violence Initiative Ideas Forum.  


	9

MSP
	Review and Recommend SCA 2010 Budget and Assessment

Treasurer Jim Haggerton gave an overview of the proposed 2010 budget.  On September 30, 2009 the Executive Committee met and reviewed the first draft of the SCA 2010 Budget and Assessment recommending that it be forwarded to the full Board for action.  (Attachment 2 to these minutes)  This proposed budget maintains the per-capita assessment at the 2009 budget level.  Suggestions were made to the layout and presentation of the budget and assessment worksheets for the membership to review.  
To recommend to the Membership at the November 18, 2009 Annual Meeting that it adopt the Proposed SCA 2010 Budget and Dues Assessment.  
Approved Proposed SCA 2010 Budget is Attachment 3 and the Proposed SCA 2010 Assessment is Attachment 4 to these minutes.

	10

	Feedback on Meetings with Members of the King County Council
Board members were invited to speak about the meetings they attended with the King County Council.  The topics were King County Budget, Transit, KCD, and Animal Control.  Generally the members were positive about their meetings.


	11
	Presidents Report
Pete Lewis reported on the recent SCA Leadership meetings.  He, Linda Kochmar as Chair of PIC, and Karen, have met with Kurt Triplett, King County Executive (August 6th and September 17th ),and Dow Constantine, Chair, King County Council (July 23rd and September 24th.)  He and Karen have also met with the leadership of KCD (July 30th).
In the meetings with the King County Executive and Chair Constantine we had ongoing discussions regarding the King County budget shortfall, furloughs, the Metro Transit budget shortfall, KCD, animal control, human services, and the potential Green River Flood.

In the meeting with the KCD we discussed clarification on communications from the SCA Executive Director, the role of the KCD Advisory Committee, and had a lengthy discussion on the KCD proposed assessment package, policy changes, and the annual work plan and budget.



	12

	Revised Board Policies
Each Board Packet contains the most current Board Policies, which include all Board approved additions and modifications since July 22, 2009.  


	13
	Feedback on the September 16, 2009 SCA Networking Dinner

On September 16, SCA presented a King County Executive Candidate Forum.  It was very well received and attended.  Over 100 people heard the debate between Susan Hutchison and Dow Constantine.  The moderator was Ann Macfarlane of Jurassic Parliament.  



	14
	Next Meetings
· Next PIC meeting – Wednesday, October 14, 2009

· Board of Director Teleconference - Thursday, October 15, 2009; 9:00 am

· Annual Meeting & Networking Dinner – Wednesday, November 18, 2009 

· SCA Caucus meetings for Election of Board Members (Dec. 2 & 9, 2009)

· SCA Board of Directors –December 9, 2009 



	15
	Adjourn
The meeting was adjourned at 12:06 pm.


Attachment 1 to the October 14, 2009 Board of Directors Minutes
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SCA Executive Committee Meeting

Conference Call - September 10, 2009 - 2:00 PM

MINUTES

1. Pete Lewis, President, called the meeting to order at 2:00 PM

       Present: Ava Frisinger, Ken Hearing, Jean Garber, Jim Haggerton, and staff, Karen Goroski

2. The members of the Executive Committee discussed and acted on the following recommendations from the PIC:

Regarding Transit


MSP

a. To address the potential budget shortfall for Transit services, SCA supports fare increases before reductions in services are implemented. 

MSP

b. SCA supports the following proposed changes to Metro’s existing Financial Policies:

· Increasing Transit’s target for fare box recovery to a minimum of 30 percent of operating expense (OE) from operating revenues (OR) for bus services.  Vanpool and other general public passenger services will have their own operating revenue to operating expense ratio.  The OR/OE is one of many factors to be considered in evaluating fare proposals.  Achieving a specified OR/OE by itself is neither a sufficient reason for a fare increase nor for any particular level of increase.

· The Transit Program consists of three subfunds:  Transit Operating, Revenue Fleet Replacement, and Transit Capital. SCA supports Transit‘s development of a plan for reducing the size of the Revenue Fleet Replacement Fund balance before cutting service hours. The Revenue Fleet Replacement Sub-Fund shall maintain a balance sufficient to fund replacement of the vehicle fleet; reserves in excess of cash flow requirements may be invested at inter-fund borrowing rates in Council approved transit capital projects.  Investment earnings attributable to reserves in each of these subfunds will be credited to that subfund.

Regarding Transportation 2040

MSP

     SCA supports the following principles to guide the SCA/ PSRC Transportation Policy Board representatives in updating Transportation 2040:

· SCA supports efforts in the update of Transportation 2040 to reduce congestion on facilities for all types of freight and personal travel. 

· SCA supports efforts in the update of Transportation 2040 to reduce greenhouse gas emissions and other pollutants by emphasizing conservation, new technologies and the linking of land use and transportation policies more tightly. 

· SCA supports efforts in the update of Transportation 2040 to support the development of sustainable transportation funding. 

· SCA supports efforts in the update of Transportation 2040 to consolidate all transit agencies in the PSRC region into one regional transit agency.

Regarding King Conservation District
MSP

SCA requests that the King Conservation Districts’s proposed Assessment Appropriation Plan include language relating to an interlocal agreement between KCD and King County that includes the following terms:  

· A 5-year term for the assessment; and

· An assessment allocation that is the same as the 2007 assessment allocation ($5 $2-$3), with the same requirements as in 2007 for jurisdictional and WRIA forum grants, and the same distribution of  funding among WRIA forums 7, 8 and 9 as established previously by the Regional Water Quality Committee; and 

· KCD support for the revitalization of its Advisory Committee consisting of representatives of the cities, county, watershed forums and other stakeholders, which will review and make recommendations to the Board of Supervisors on the District’s annual work program and budget during the term of the assessment.  The purpose of the Advisory Committee will be to foster a greater understanding of the programs and services provided by the District, and identify those programs that are most needed and how to fund them. The advisory committee shall meet on a regular schedule to facilitate the goals of the advisory committee including but not limited to recommending to the KCD Board of Supervisors consistent guidelines for all grant awards for programs and services, the use of “banked funds” allocated to the cities, and the allocation of resources from future assessments; and 

· Quarterly progress reports to the King County Council; and

· Recommendations from the KCD advisory committee for program year 2011 and beyond that is supported by its advisory committee through a plan of work adopted in January 2010.

Regarding Mental Illness and Drug Dependency
MSP

SCA supports the use of MIDD prioritization rating tool as a primary method to evaluate the future funding prioritization of MIDD strategies in the context of reduced MIDD revenues and the use of MIDD revenues to supplant basic human/mental health services provided by King County. SCA strongly recommends that the County implement savings in the MIDD programs by requiring program reductions when such cuts do not reduce the effectiveness of the program.  This may reduce the number of clients served or delay the expansion of the scope of the program.  Such savings method should be used prior to implementation of the prioritization.

Regarding I-1033

MSP

      SCA opposes Initiative-1033

MSP

3. To approve the questions for the King County Executive Candidates as amended.

MSP

4.   To approve the following applications for Regional Associate Member:

· Kenyon Disend LLP 


(sponsored by Ken Hearing)
· Jurassic Parliament 

MSP

5.    To accept the invitation to appoint an SCA representative to a caucus/steering group to seek opportunities to coordinate and integrate resources for addressing Puget Sound recovery, and to help advise the Puget Sound Partnership on local priorities for implementing the Action Agenda.



  

6. The meeting adjourned at 2:50 PM.
Respectfully submitted by Karen Goroski

Attachment 2 to the October 14, 2009 Board of Directors Minutes
SCA Executive Committee Meeting

September 30, 2009 10:30 AM

SCA Offices

MINUTES

	
	Pete Lewis, Chair, called the meeting to order at 10:35 AM by phone.
Present: Jim Haggerton, Ava Frisinger, Jean Garber, Ken Hearing (by Phone), and staff, Karen Goroski



	MSP
	To recommend the proposed SCA 2010 budget and member assessment with expenses matching revenues to the Board of Directors to forward to the SCA membership for adoption at the 2009 annual Membership Meeting.



	
	The Committee reviewed the current activities on behalf of the SCA/RTC caucus and provided input



	MSP
	To recognize the excellent work of Kurt Triplett as the Interim King County Executive. 



	
	The meeting adjourned at 11:25 AM.



	
	Respectfully submitted by Karen Goroski




Attachment 3 to the October 14, 2009 Board of Directors Minutes
	Proposed 2010 SCA Budget
	
	
	
	
	

	Revenue
	
	
	
	Draft
	

	
	
	2009 Budget
	2009 Est. Actual
	2010 Budget
	

	4010 · Member Dues
	
	469,150
	469,133
	441,649
	

	4020 · Regional Affiliate Membersip
	
	1,500
	2,252
	1,500
	

	4310 · Registration/Dinners Revenue
	
	19,660
	17,064
	15,238
	

	4340 · Buildable Lands/CTED Grant
	
	45,000
	45,000
	47,500
	

	4600 · Interest Income
	
	2,300
	2,036
	2,500
	

	      Total Anticipated Revenue
	
	537,610
	535,485
	508,387
	

	
	
	
	
	
	

	Expense
	
	
	
	
	

	
	
	
	
	
	

	5000 - Payroll Expenses
	
	387,991
	381,831
	398,058
	

	5700 · Professional Development
	
	3,345
	0
	2,118
	

	5800 - Advertising/Personnel
	
	0
	0
	300
	

	6000 · Occupancy
	
	13,550
	13,491
	14,300
	

	6100 · Insurance (D&O)
	
	2,600
	1,491
	1,500
	

	6300 · Telephone
	
	3,840
	3,379
	3,990
	

	6400 · Postage and Delivery
	
	250
	246
	250
	

	6500 · Printing and Publication
	
	200
	150
	250
	

	6600 · Office Supplies
	
	2,600
	1,290
	2,500
	

	6900 · Technology
	
	15,300
	11,328
	15,650
	

	7000 · Equipment Rental & Mtnce
	
	3,700
	2,769
	3,200
	

	7100 · Business Meals
	
	700
	1,124
	700
	

	7200 · Staff at Conferences
	
	3,900
	1,158
	4,415
	

	7300 · Dinners/Conf/Retreats
	
	24,150
	20,028
	24,000
	

	7400 · Awards and Recognition
	
	1,100
	610
	650
	

	7500 · Accounting Fees
	
	2,684
	2,485
	2,806
	

	7600 · Staff Travel (mileage/parking)
	
	1,550
	1,978
	1,600
	

	7800 · Professional Fees
	
	11,000
	500
	500
	

	Contingency & Op Reserves
	
	30,000
	0
	30,000
	

	9000 · General Operations
	
	2,100
	1,502
	1,600
	

	
	
	510,560
	445,360
	508,387
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	2009 Approved Assessment 
	
	 
	Draft SCA 2010 Assessment
	
	
	
	
	

	
	 
	2008
	 
	2008
	 
	
	 
	
	 
	2009
	 
	2009
	 
	
	
	Increase 
	Population

	
	 
	OFM Pop
	 
	OFM Pop
	 
	438486
	 
	
	 
	OFM Pop
	 
	OFM Pop
	 
	441649
	
	over 08
	Change

	Municipality
	 
	
	 
	w/70K cap
	 
	0.5598
	 
	Municipality
	 
	
	 
	w/70K cap
	 
	0.5598
	
	in $$$
	08-09

	Skykomish
	 
	210
	
	210
	 
	117.55
	 
	Skykomish
	 
	210
	
	210
	
	117.55
	
	0.00
	0

	Beaux Arts Village
	 
	310
	
	310
	 
	173.53
	 
	Beaux Arts Village
	 
	315
	
	315
	
	176.33
	
	2.80
	5

	Hunts Point
	 
	475
	
	475
	 
	265.89
	 
	Hunts Point
	 
	465
	
	465
	
	260.30
	
	-5.60
	-10

	Milton (part)
	 
	825
	
	825
	 
	461.81
	 
	Milton (part)
	 
	830
	
	830
	
	464.61
	
	2.80
	5

	Carnation
	 
	1,905
	
	1,905
	 
	1,066.37
	 
	Carnation
	 
	1,910
	
	1,910
	
	1,069.17
	
	2.80
	5

	Algona
	 
	2,740
	
	2,740
	 
	1,533.78
	 
	Algona
	 
	2,760
	
	2,760
	
	1,544.98
	
	11.20
	20

	Clyde Hill
	 
	2,805
	
	2,805
	 
	1,570.17
	 
	Clyde Hill
	 
	2,815
	
	2,815
	
	1,575.77
	
	5.60
	10

	Black Diamond
	 
	4,155
	
	4,155
	 
	2,325.87
	 
	Black Diamond
	 
	4,180
	
	4,180
	
	2,339.86
	
	14.00
	25

	North Bend
	 
	4,710
	
	4,710
	 
	2,636.54
	 
	North Bend
	 
	4,760
	
	4,760
	
	2,664.53
	
	27.99
	50

	Duvall
	 
	5,925
	
	5,925
	 
	3,316.67
	 
	Duvall
	 
	5,980
	
	5,980
	
	3,347.46
	
	30.79
	55

	Pacific (part)
	 
	6,120
	
	6,120
	 
	3,425.82
	 
	Pacific (part)
	 
	6,200
	
	6,200
	
	3,470.61
	
	44.79
	80

	Normandy Park
	 
	6,425
	
	6,425
	 
	3,596.56
	 
	Normandy Park
	 
	6,485
	
	6,485
	
	3,630.15
	
	33.59
	60

	Snoqualmie
	 
	9,360
	
	9,360
	 
	5,239.50
	 
	Snoqualmie
	 
	9,730
	
	9,730
	
	5,446.62
	
	207.12
	370

	Newcastle
	 
	9,720
	
	9,720
	 
	5,441.02
	 
	Newcastle
	 
	9,925
	
	9,925
	
	5,555.78
	
	114.76
	205

	Woodinville
	 
	10,560
	
	10,560
	 
	5,911.23
	 
	Woodinville
	 
	10,670
	
	10,670
	
	5,972.81
	
	61.58
	110

	Enumclaw (part)
	 
	11,470
	
	11,470
	 
	6,420.62
	 
	Enumclaw (part)
	 
	11,460
	
	11,460
	
	6,415.03
	
	-5.59
	-10

	Lake Forest Park
	 
	12,810
	
	12,810
	 
	7,170.72
	 
	Lake Forest Park
	 
	12,820
	
	12,820
	
	7,176.33
	
	5.61
	10

	Bothell (part)
	 
	17,130
	
	17,130
	 
	9,588.95
	 
	Bothell (part)
	 
	17,260
	
	17,260
	
	9,661.73
	
	72.78
	130

	Covington
	 
	17,360
	
	17,360
	 
	9,717.70
	 
	Covington
	 
	17,530
	
	17,530
	
	9,812.87
	
	95.17
	170

	Tukwila
	 
	18,080
	
	18,080
	 
	10,120.74
	 
	Tukwila
	 
	18,170
	
	18,170
	
	10,171.13
	
	50.39
	90

	Kenmore
	 
	20,220
	
	20,220
	 
	11,318.66
	 
	Kenmore
	 
	20,450
	
	20,450
	
	11,447.42
	
	128.76
	230

	Maple Valley
	 
	20,480
	
	20,480
	 
	11,464.20
	 
	Maple Valley
	 
	20,840
	
	20,840
	
	11,665.73
	
	201.53
	360

	Mercer Island
	 
	22,650
	
	22,650
	 
	12,678.91
	 
	Mercer Island
	 
	22,720
	
	22,720
	
	12,718.11
	
	39.20
	70

	SeaTac
	 
	25,720
	
	25,720
	 
	14,397.42
	 
	SeaTac
	 
	25,730
	
	25,730
	
	14,403.04
	
	5.62
	10

	Issaquah
	 
	26,320
	
	26,320
	 
	14,733.29
	 
	Issaquah
	 
	26,890
	
	26,890
	
	15,052.38
	
	319.09
	570

	Des Moines
	 
	29,180
	
	29,180
	 
	16,334.24
	 
	Des Moines
	 
	29,270
	
	29,270
	
	16,384.64
	
	50.40
	90

	Burien
	 
	31,540
	
	31,540
	 
	17,655.31
	 
	Burien
	 
	31,890
	
	31,890
	
	17,851.26
	
	195.94
	350

	Sammamish
	 
	40,550
	
	40,550
	 
	22,698.89
	 
	Sammamish
	 
	40,670
	
	40,670
	
	22,766.09
	
	67.20
	120

	Kirkland
	 
	48,410
	
	48,410
	 
	27,098.72
	 
	Kirkland
	 
	49,010
	
	49,010
	
	27,434.62
	
	335.90
	600

	Redmond
	 
	51,320
	
	51,320
	 
	28,727.67
	 
	Redmond
	 
	51,890
	
	51,890
	
	29,046.78
	
	319.11
	570

	Shoreline
	 
	53,440
	
	53,440
	 
	29,914.39
	 
	Shoreline
	 
	54,320
	
	54,320
	
	30,407.03
	
	492.64
	880

	Auburn (part)
	 
	60,400
	
	60,400
	 
	33,810.43
	 
	Auburn (part)
	 
	60,820
	
	60,820
	
	34,045.58
	
	235.15
	420

	Renton
	 
	78,780
	
	70,000
	 
	39,184.27
	 
	Renton
	 
	83,650
	
	70,000
	
	39,184.27
	
	0.00
	4,870

	Kent
	 
	86,980
	
	70,000
	 
	39,184.27
	 
	Kent
	 
	88,380
	
	70,000
	
	39,184.27
	
	0.00
	1,400

	Federal Way
	 
	88,040
	
	70,000
	 
	39,184.27
	 
	Federal Way
	 
	88,580
	
	70,000
	
	39,184.27
	
	0.00
	540

	TOTAL
	 
	827,125
	
	783,325
	 
	$438,486
	 
	TOTAL
	 
	839,585
	
	788,975
	
	$441,649
	
	3,163.12
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