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SCA Board of Directors

MINUTES
October 20, 2010
10:00 AM
Renton City Hall
Adopted December 15, 2010

	1
	Welcome and Introductions

President Ken Hearing called the meeting to order at 10:01 am. Members present: Dave Hutchinson, Jim Haggerton, Don Gerend, Tony Piasecki, Lucy Krakowiak, Denis Law, Margaret Harto, Bob Sternoff, Linda Kochmar, Katrina Asay. Members absent: David Baker, Pete Lewis
Staff present: Karen Goroski, Kristy Burwell


	2
MSP
	Consent Agenda







 Minutes of the June 16, 2010 Board of Directors’ meeting 

 Cash Report – September 30, 2010

 Executive Director’s Report
To adopt the Consent Agenda.

	3
	President’s Report 
Ken Hearing briefed the Board on meetings the SCA Leadership had with Dow Constantine, Bob Ferguson, Julia Patterson, Bob Drewel, Reagan Dunn and Richard Conlin/Sally Clark over the past 3 months.
Agenda items included:
 King County Budget for 2011
 Regional Transit Task Force (RTTF) recommendations must be palatable or SCA can’t support it
 PSRC Operations Committee agenda includes the SCA request for additional seats on the PSRC policy boards
 The Criminal Justice Levy

	4
	City Manager/City Administrator Report
Tony Piasecki reported on the City Manager/City Administrator meetings on July 7th, August 4th and October 6th. Cities have spent time discussing the King County Budget as well as the upcoming legislative session. Additionally, cities discussed the Anti-Gang Violence Legislation for the 2011 Session and its additional penalties for individuals who will serve jail time. He explained that other cities, such as Yakima and Tacoma, are discussing potential intervention strategies. He suggested that cities can participate in AWC regional meetings where the legislative issues will be discussed. Typically 25-30 cities have a staff representative attend these meetings and they are joined by the City of Seattle and King County staff.

	5
	Public Issues Committee Report
No action necessary. Executive Committee has taken action. See minutes from Executive Committee meeting. Attachment 1 to these minutes.

	6
	Education Committee Report

Margaret Harto reported that staff has worked really hard to obtain a speaker for the SCA Annual Meeting and Dinner and has successfully secured John Keister. Members are encouraged to provide suggestions for future speakers who will bring in at least 100 people in attendance. Political figures usually achieve a high attendance and Karen will continue her efforts in booking Governor Gregoire for an event in 2011. Speaker suggestions include: Rob McKenna, Ron Judd, and Ann Rule.

	7

MSP
	Finance Committee Report

Jim Haggerton reported that at the July 26, 2010 meeting of the Finance Committee there were discussions to increase the “Friends of SCA” membership goal to 10 businesses to compliment the SCA budget. He suggested that there should be a discussion on Regional Associate Membership, Sponsorship and Friends of SCA Membership, and the corresponding goals be included in the Board of Directors Retreat on January 21, 2011.
To adopt the change in language to policy 201.7d to read:  The association may apply unallocated operating reserves to the budget for the following year.

	8
	Regional Transit Task Force Update

Karen reported that the deadline for the work of the RTTF was extended one month and the last meeting is October 21, 2010. She explained that even though SCA expected there would be a staff group, King County Metro Transit did not have time to work with an external staff group and therefore we were unable to benefit from Jean Garber’s contributions. Karen will forward the latest information as soon as it becomes available at the end of this week. She continued that the term geographic equity was changed by the RTTF facilitator to geographic fairness and then changed again to geographic balance. At the October 7, 2010 meeting of the RTTF the main topic of discussion was the first draft of the RTTF recommendations, however seventy-five percent of the allotted meeting time was spent talking about the short term and long term funding strategies.

	9
	King County Budget Group

Karen reported that the King County Budget Group has been meeting every other week to discuss the cuts to the King County budget and what suggestions this group can offer for damage control. She added that Hank Margeson is the chair of the King County Budget Group. The King County Budget Group welcomed King County Budget Director Dwight Dively, King County Prosecuting Attorney Dan Satterberg, and Director of Government Relations Sung Yang to discuss the 2011 King County budget.

	10

MSP
	Consideration of  Unpaid Invoices for:

Karen explained that the City of Carnation chose not to be a member of SCA in 2010 despite efforts to reinforce the benefits of SCA to its member cities. 
To write off unpaid invoice #1570 for the City of Carnation.

	11
	Member Retention for 2011

Karen expressed concerns regarding recent conversations she has had with member electeds as they struggle with their city budgets including association dues. Karen asked the Board members for suggestions on how to proceed with this issue. Members responded that this should be a topic at the Board Retreat in January 2011; possibility of focusing our energies on issues that we all have in common as opposed to the current diversity; remind cities that not only do they need SCA, but SCA also needs them and all member cities need to help other member cities.

	12

MSP
	Amendment to SCA Board Policies

Karen reported that this amendment is at the direction of the SCA Board of Directors Executive Committee. This issue arose when the members of an SCA Caucus had a split vote regarding an issue on which the membership was divided. The SCA Board of Directors Executive Committee and the SCA Public Issues Committee asked the caucus members to abstain from voting trying to do no harm to all of the SCA member cities. The discussions with King County Sherriff, Sue Rahr, were successful and this item has been taken off of the agenda.
To adopt the change in language to policy 701.5 (a), fifteenth bullet, to read:  Make every attempt to generate a caucus recommendation to SCA for the development of a timely position statement; and 701.5 (b), seventh bullet, to read:  Absent an SCA position, the caucus chair shall poll Caucus and develop a majority position of those present or available prior to regional forum meeting. Absent a majority position, the caucus chair shall ask for a delay in action. Absent a delay in action, delegates represent their perception of the position of the suburban cities. In the event of the latter, SCA appointees may not further lobby their individual position as a representative of SCA. Absent an SCA position or consensus by the caucus, appointees may lobby as a representative of their city unless the issue has been identified as a divisive issue by the SCA Board of Directors. If the issue is a divisive issue the appointees shall abstain from voting. 

	13

MSP
	Proposed Recommended Amendments to SCA bylaws

To recommend the proposed amendment to SCA Bylaws Article 3.1.1 to the SCA membership for approval. 
3.1.1 Regional Associate Membership SCA provides an opportunity for private firms and individuals with a public service interest to become members through a special "associate" membership category. Associate members are non-voting members and are not eligible participate in SCA's legislative policy development or to serve on the Board of Directors or committees. 

	14

MSP
	Proposed Recommended 2011 SCA Budget and Membership Assessments

Ken Hearing reported that the SCA Board of Directors Executive Committee has reviewed the proposed budget and assessments. The per capita assessment for SCA member dues has not changed since 2009. 
To recommend the proposed 2011 SCA budget and assessments to SCA membership for approval.

	15
	For the good of the order (informational items)
1. Karen secured Comcast as the sponsor for the November 17th SCA Annual Meeting and Dinner with John Keister.

	16
	Next Meetings 

 Next PIC Meeting – Wednesday, November 10, 2010
 Annual Meeting – Wednesday, November 17, 2010
 SCA Regional Caucus Meetings:
               South & South Valley – December 8, 2010 @ Kent Senior Center
               North & Snoqualmie Valley – December 15, 2010 @ Mercer Island Community Center
 SCA Board of Directors – December 15, 2010
 SCA 2011 All-Caucus Orientation – January 5, 2011
 SCA PIC – January 12, 2011
 SCA Networking Dinner – January 19, 2011
 SCA 2011 Board of Directors Retreat – January 21, 2011 (all day)

	17
	Adjourn at 11:06 am.
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