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SCA Public Issues Committee Operating Policies

Approved by the Public Issues Committee January 19, 2005, February 21, 2007,

January 14, 2009, September 14, 2011.
A. Role and Responsibilities of SCA Public Issues Committee
1. Standing or Temporary Committees, General. The Board, by resolution duly adopted by a majority of the directors present at a meeting at which a quorum is present, may designate and appoint one or more standing or temporary committees. Such committees shall have and exercise the authority of the directors in the management of the corporation, subject to such limitations as may be prescribed by the Board; except, that no committee shall have the authority to:  (a) amend, alter or repeal these Bylaws; (b) elect, appoint or remove any member of any other committee or any director or officer of the corporation; (c) amend the Articles of Incorporation; (d) adopt a plan of merger or consolidation with another corporation; (e) authorize a sale, lease or exchange of all or substantially all of the property and assets of the corporation not within the ordinary course of business; (f) authorize the voluntary dissolution of the corporation or revoke proceedings therefore; (g) adopt a plan for the distribution of the assets of the corporation; and (h) amend, alter or repeal any resolution of the Board or membership that by its terms provides that it shall not be amended, altered or repealed by a committee. The designation or appointment of any such committee and delegation thereto of authorities shall not operate to relieve the Board or any individual director of any responsibility imposed upon it, him or her by law. Only members in good standing may be represented on any committee of the Board.

2. Public Issues Committee. There shall be a Public Issues Committee which shall review and evaluate policy positions and recommend to the Board what, if any, action should be taken on such policy positions.

3. Regional Committee Appointments shall be recommended to the Board by December 1st each year. Additional recommendations may be made through June of each year. A nominating committee of the Public Issues Committee consisting of one representative of each SCA Regional Caucus shall be appointed by the Chair of the Public Issues Committee in October to recommend appointments to the committee. Members shall serve for a period of one year.

Appointees to major regional committees shall be selected from among elected officials otherwise qualified to serve in such positions, in accordance with the terms of the enabling documents creating such boards and committees. Appointees shall represent the positions of all the suburban cities. Equitable geographic distribution shall be considered in recommending appointments to the Board of Directors.

Suburban cities within King County who are not members of the Association may make recommendations to the nominating committee and be appointed to regional committees.

B. Manner of Acting
1. Membership shall consist of one representative and one alternate from each member city. Each representative or alternate must hold an elective office in the city or town they represent.

2. Resignation. Any member of any committee may resign at any time by delivering written notice to the President or the chairperson of such committee, or by giving oral or written notice at any meeting of such committee. Any such resignation will take effect at the time specified therein, or if a time is not specified, upon delivery thereof and, unless otherwise specified therein, the acceptance of such resignation shall not be necessary to make it effective.
3. Vacancies on the committee are to be filled immediately by the member city responsible for the vacancy. 

4. Committee Leadership shall be a Chair and Vice-chair elected by the committee. The nominating committee of the PIC shall solicit names for the Chair and Vice-chair of the PIC and make a recommendation to the PIC by December 15th of each year. The Chair may serve a one year term with a two term maximum. The Chair shall establish the agenda in advance of each meeting in conjunction with the Executive Director. The Chair shall appoint subcommittees as needed.

5. Regular Meetings shall be held monthly

6. Quorum. Fifty-one percent of the members of the committee, represented in person, shall constitute a quorum at a meeting of the committee. If less than a quorum of the members is represented at a meeting, a majority of the members so represented may adjourn the meeting. The vote of two thirds (2/3) represented in person at a meeting at which a quorum is present shall be necessary for the advancement of a public policy position to the Board. 

7. Special Meetings may be called by the Chair of the committee or at the request of the Board in an emergency situation. Single issue emergency meetings may be held by conference call. 

8. Agenda Development.
· Issues shall be sent to the SCA Executive Director by any committee member to be placed on the agenda. Items for the agenda must be in the SCA office 10 days prior to the meeting based on the required format:

a. Identify issue

b. Identify the sponsor

c. State what staff the sponsor can dedicate to the issue

d. Why is this issue important to suburban cities

e. Identify other entities that may partner with SCA on the issue

· Issues from other organizations must be brought forward by a PIC member acting in a sponsorship capacity and who would bring the outside entity for a presentation to the PIC.
9. Process for Hearing an Issue.

· Issues will be heard at one regularly scheduled meeting for discussion and may return no sooner than the next regularly scheduled meeting for action.  Resources for the development of the issue will be provided by the interested cities. If not immediately addressing a policy issue renders SCA unable to take a position on a timely basis, 85% of those present at a regularly scheduled meeting may declare an issue an emergency and the issue may be discussed and voted upon at the same meeting.
· Sub-committees, appointed by the Chair will be made up of cities declaring an interest in the issue


10. Agenda Structure.
· Order of Business

a. First on the agenda will be the action items (having been discussed at the prior meeting)

b. Second on the agenda will be discussion items (new items being brought forward)

c. Third, Regional Committee Reports will be called for. A time limit of 3 minutes per report will be encouraged.

d. Fourth, Other Business

11. Lobbying Activities. Individuals who are not members or staff of SCA may submit written materials regarding an agenda item to SCA for distribution at the PIC but are prohibited from lobbying the PIC or its members during debate of an issue. Materials are subject to SCA’s guidelines for background papers.
C. General
· Communications shall be funneled electronically through the SCA office, including submissions to agendas, back-up materials, meeting notices

· Meetings will be evening meetings unless otherwise noted

· There will be no proxy voting
· Meetings are open to the public
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