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SCA Board of Directors

Minutes
January 11, 2006 6:00 PM Renton City Hall
	1
	Welcome and Introductions


Meeting was called to order at 6:15 pm at Renton City Hall by President Mary-Alyce Burleigh.

Board members present:  Mary-Alyce Burleigh, Jim Pearman, Ron Hansen, Kathy Keolker, Dean McColgan, Susan White, John Wise, Steve Mullet, Pete Lewis, Ava Frisinger and Steve Anderson

Staff:  Karen Goroski, Alice Neiffer

Guest:  Kathy Lewis
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MSP
	Consent Agenda







To approve the Consent Agenda.

 Minutes of December 15, 2005  Board of Directors’ meeting 

 Cash Report – December 30, 2005



	3
	President’s Report

President May-Alyce Burleigh reported and led discussions on items in her President’s Report.

 The annual performance review and renewal of the Executive Director’s contract has been completed.  The contract was reviewed by the Kirkland City Attorney, finalized and signed.  Karen was thanked for her effort, tack and diplomacy.

 Gayatri Eassey, the Governor’s Special assistant for Boards and Commissions will be meeting with Mary-Alyce and Karen on January 25th.  This is in response to the letter sent to the governor regarding the number of seats SCA is authorized to fill on County Boards and Commissions and our willingness to work with her office to provide input to her appointments. from Gov's Office
 Laurie Clinton has resigned from the Board.  Karen will contact the Snoqualmie Valley Caucus to schedule an election to fill the unexpired term.
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MSP

MSP
	Report from the Board Nominating Committee

Steve Mullet reported that the Nominating Committee is recommending to the Board of Directors that the following individuals be elected to the offices as identified:
President



Ron Hansen

Vice-President



John Wise

Treasurer



Dean McColgan

At-Large-Member to the

Kathy Keolker

Executive Committee

To accept the slate of officers for 2006 as presented by the Nominating Committee and elect Ron Hansen, President; John Wise, Vice-President; Dean McColgan, Treasurer; and Kathy Keolker, At Large Member to the Executive Committee.
To elect the Executive Director, Karen Goroski, Secretary for the Board of Directors for 2006.

At this time Ron Hansen assumed the President’s role for the remainder of the meeting.
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MSP


	Executive Director’s Report

Karen Goroski reported on the following issues:
 The board Books have been updated.  Please give any comments to Karen.
 Karen asked for and received approval to work with the lobbyists for the cities of the Board members to obtain one-time funding for buildable lands from the State Supplemental Budget.  She plans to discuss how to get this item into the budget without opening up all of GMA.
 Traditionally there has been an SCA reception held at the AWC Legislative conference in January.  The decision was made last year not to hold a reception as SCA did not have a legislative priority list o promote.  Karen has provided a concise list of the public policies to share with legislators and has sent that list to AWC staff and encouraged them to use the policies where appropriate.  There was general consensus that like last year, a reception was not needed.  The list will also be shred with all members and distributed at PIC. 
 Urban Green is a new non-profit organization that has approached SCA asking for a representative to their Board of Directors.  The SCA Board agreed that more information is needed and more input from SCA members would be helpful.  This should be presented to PIC at their next meeting under the Director’s report for feedback.
 Prior to a reorganization and name change, enterpriseSeattle was known as EDC (Economic Development Council) and SCA appointed representatives to the EDC Board of Directors.  New by-laws eliminated SCA as an appointing authority.  Now we are being asked to recommend people for consideration for seats on their board.  

To accept recommendation authority for enterpriseSeattle.

	6
	City Managers’ Report

Steve Anderson gave his first report as City Manager delegate to the Board.
· At the City Manager’s meeting Tony Piasecki and Police Chief Roger Baker of Des Moines reported on coordinating services between cities and departments.  This has been shared with State, County Sheriff and Police Chiefs, being put into practice in many areas – bringing operating procedures up to date and coordinating efforts.
· A jail update at the City Managers meeting was presented by Tony Piasecki and jay Covington as Diane Carlson was unable to attend.  They covered problems with gang related fights, problems with the city payments for beds being used by Yakima to pay off bonds rather than open the new facility.  King County is offering t take misdemeanants, but those costs are higher than Yakima.  There will be a meeting of the JAG Executive Board next week.

· Steve relayed the results of the retreat to the City Managers group.  He complimented the retreat and expressed his appreciation for the welcome extended.
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MSP
	Review and appoint staff support for SCA Caucuses

Karen discussed the results of the call for nominations and the recommendations.  

To appoint the following staff leads for SCA caucuses:

· Regional Policy Committee – Paul Krauss, Auburn

· Regional Transit Committee – Joe Welsh, Auburn

· Regional Water Quality Committee – Dave Christensen, Renton

· PSRC Executive Board – Manny Ocampo, Bothell
· PSRC Growth Management Policy Board – David Osaki, Auburn; Rob Odle, Redmond; Eric Shields, Kirkland

· PSRC Transportation Policy Board – Ken Miller, Federal Way

· PSRC Economic Development District Policy Board – (none)

· Growth Management Planning Council – Michael Hubner, SCA; Eric Shields, Kirkland; Rob Odle, Redmond; Paul Kraus, Auburn
· Regional Law, Safety and Justice Committee – (none)

· King County Consortium Joint Recommendations Committee for CDBG – Kathy Black, SeaTac

· Local Hazardous Waste Management Program – (none)

· Solid Waste Advisory Committee – Sharon Hlavlea, Auburn
· Emergency Management Advisory Committee – Stan Laatsch, Auburn
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MSP

MSP
	Review Board retreat, Long Range Goals and draft Work Plan for 2006
Karen discussed how she arrived at the long range goals to 2010.  She combined the long range goals for public policy with the caucus reports from the 2006 SCA Caucus Orientation as a step to establishing priorities for PIC.
To adopt the following SCA Long Range Goals through 2010:

Regional Organization and Governance

· To be a Puget Sound regional organization that successfully promoted the SCA vision throughout the region

· To operate under a governance structure that effectively recognizes the special interests of small cities, rural cities and urban cities within a regional framework

Education

· To be a center for professional development of local electeds on regional issues

Public Policy Leadership
· To provide leadership in the development of a cohesive model for citizens and business to thrive in any jurisdiction through growth management, transportation and jobs

· To provide leadership in restructuring regional governance

Public Benefit

· To implement a plan to raise community awareness and respect for local government by providing analysis and solutions on regional issues while educating the public on issues that affect their quality of life

The 2006 work Plan was discussed.  Karen suggested a work group may be necessary to define new membership categories and reminded the Board that by-law changes and possible changes to the Articles of Incorporation may be necessary for any type of change in organizational structure.  She also recommended a new Revenue Committee be formed to identify revenue opportunities.

To adopt the following 2006 Work Plan:

SCA 2006 Work Plan

Goals

Action
Responsibility

Date of  Completion

*Measures of Accomplishments
Regional Organization and Governance

1. Define new membership categories to make SCA more of a regional association

2. Identify non-dues revenues opportunities

3. Develop a closer working relationship with the city managers/city administrators

4. Conduct a customer satisfaction survey

5. Develop an SCA marketing plan

6. Continue outreach to members

7. Provide resources to accomplish short and long range goals

1a) Identify potential markets for new SCA members in region

1b) Draft proposed changes to the bylaws for approval by members

2a) Identify cost effective goods and services needed by members

2b) Identify partners to supply needed goods and services

3a) Convene workgroup to discuss possibilities for closer collaboration

3b) Recommend to Board any changes that need to be made to enhance relationship with CM/CA

3c) Implement changes in SCA structure to enhance relationship with CM/CA

4a) Research tools from both government and associations

4b) Conduct survey

5a) Based on outcome of proposed changes in bylaws – develop plan

6a) Target members with newly elected mayors, city managers, and city councils that have dramatically changed

7a) Identify staffing needs and resources to implement goals

1a) Board and Staff

1b) Board and Staff

2a)Board

2b) Revenue Committee

3a) Staff

3b) Staff

3c) Board and Staff

4a) Staff

4b Staff

5a) Board and Staff

6a) ED

7a) Revenue Committee & ED

9/06

9/06

 5/06

9/06

1/06

4/06

12/06

4/06

9/06

12/06

12/06

3/06

1. Approval of the associate membership guidelines

2. Increase in the numbers of those involved in the activities of SCA

3. Feedback from membership

4. Balanced budgeting

5. Customer satisfaction on dues

6. Membership retention and recruitment

7. Development of non-dues revenue

8. Increase participation in small cities subcommittee

9. Feedback from regional relationships

10. Number of new partners

Education

1. Identify opportunities for education of electeds on regional policy issues

1a) Develop list of speakers for SCA Networking dinners
1b) Identify potential partners for collaboration on educational offerings

1c) Host regional educational offering

1a) Education Committee
1b) Education Committee and CM/CA
1c) Board et al

2/06

5/06

11/06

11. Completion of at least one successful educational program

12. Number of new partners

Public Policy Leadership

1. Identify and pursue windows of opportunity in 2006 for specific policy issues

2. Use 2010 goals with SCA vision, values and mission for guidance at PIC meetings

3. Turn public policy positions into action

4. Increase collaboration with the KC Executive’s Office

5. Enhance relationship with Chair, King County Council
1a) Use the Caucus Orientation to identify regional issues consistent with the  SCA Board Goals for 2010

1b) Increase communications and direction between SCA Caucuses and PIC

2a) Always have the SCA vision statement and 2010 public policy goals present at the PIC meeting

3a) Develop a process to identify level of support and process for SCA positions

4a) Continue regular meetings with County Executive

5a) Hold regular meetings with Chair

1a) Board 

1b) PIC Chair and Staff

2a) Staff

3a) SCA Board

4a) SCA Board President, PIC Chair, and ED

5a) SCA Board President, Chair of PIC, and ED

1/06

Ongoing

Ongoing

3/06

Ongoing

Ongoing

13. How well are we regionally and nationally recognized 

14. Number of calls from policy makers before policies are made

15. Successful resolution/progress on public policy issues

16. Application of public policy position

17. Number of issues passed through the PIC and adopted by the Board

18. What public policy changes have we been able to affect and sustain

19. Adopt a marketing plan to communicate positions

20. Number of new partners

Public Benefit

1. Develop  and implement a strategy for SCA to educate the public on issues that affect their quality of life

2. Develop a strategy to raise community awareness and respect for local government by providing analysis and solutions on regional issues

1a) Provide outreach to members of the KC County Council

2a) Develop best practices models to post on SCA website

1a)Board and ED

2a) CM/CA.

Ongoing

7/06

21. Favorable press

22. Feedback re public opinion

23. Number of new partners

* Measures of Accomplishments were taken from the Board retreat



	9
	Next Meetings 

· After discussion it was agreed that the Board will meet on third Wednesdays of odd numbered months from 7-9 pm at Renton City Hall.
· The next meeting will be March 22, 2006 at 7:00 pm at Renton City Hall.

	10
	For the good of the order (informational items)

· Kathy Keolker thanked the cities that sent police to cover the shooting of a Renton police officer.  60 officers responded from 9 agencies. 

· The 2006 Education Committee will be chaired by Jim Pearman with Ava Frisinger, Mary-Alyce Burleigh, Terry Anderson and Steve Anderson volunteering to serve.

· The 2006 Revenue Committee will be chaired by John Wise.  Volunteers will be enlisted from city managers, city staff and other sources.



	11
	Adjourn

Meeting adjourned at 8:00 pm.
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