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SCA Board of Directors

Minutes
Wednesday, January 17, 2007 - 6:00 pm Renton City Hall
	1
	Welcome and Introductions
The meeting was called to order at 6:10 pm at Tukwila City Hall by Vice President John Wise.  Board Members present:  Dave Hutchinson, Jim Pearman, John Wise, Pete Lewis, Mary-Alyce Burleigh, Ken Hearing, Ava Frisinger and Steve Anderson.  Ron Hansen arrived at 6:35.
Staff:  Karen Goroski, Alice Neiffer



	2

MSP
	Consent Agenda
To approve the Consent Agenda which included:
 Minutes of December 12, 2006 Board of Directors meeting with a spelling correction on Attachment 1, page 4, corrects Koelker to Keolker.
 Cash Report – December 31 , 2006


	3
MSP
MSP
	Election of Officers and Member-at-large to the Executive Committee of the Board of Directors

Mary-Alyce Burleigh reported on the January 3, 2007 meeting of the Board Nominating Committee.
To approve the 2007 slate of officers and member-at-large as recommended by the Board Nominating Committee:  President John Wise, Vice-President Ava Frisinger, Treasurer Dean McColgan and Executive Committee Member-at-large Dave Hutchinson.

To elect the Executive Director Karen Goroski as the Corporate Secretary of SCA.



	4
MSP
MSP

MSP


	Executive Director’s Report
Karen presented the SCA Long Range Goals to 2011 as discussed at the 2007 Board Retreat.
To adopt the Long Range Goals through 2011.  (Attachment 1 to these Minutes)
Karen then presented the 2007 SCA Work Plan developed from the 2007 Retreat.  

To adopt the 2007 SCA Work Plan.  (Attachment 2 to these Minutes)

The proposed calendar for SCA events in 2007 was discussed.  The Annual Meeting was set for November 28, 2007.  Mary-Alyce Burleigh proposed changing the start time for the Board of Directors meetings to 4 pm on the fourth Wednesday of each month.  

To approve the 2007 calendar of events and change the Board of Directors meeting times and dates to the fourth Wednesday of odd numbered months from 4-6 pm.  
Karen proposed that the speaker for the February 28th SCA Networking dinner be representatives of PSE and Seattle City Light regarding severe storm issues.  The dinner will be at the Doubletree in Tukwila.



	5
MSP
	Appointment of staff to PSRC Regional Project Evaluation Committee

To appoint to the PSRC Regional Project Evaluation Committee three voting members – Gregg Zimmerman, Renton; Don Cairns, Redmond; and Kirk McKinley, Shoreline; and three alternates – Gary Costa, Issaquah; Larry Blanchard, Kent; and Ray Steiger, Kirkland.   



	6
	City Managers’ Report

Steve Anderson submitted a written report that covered the January 3, 2007 City Manager/Administrator meeting at which PSR gave a report on the December storm event.  An exchange of what PSE and a city could do to help the other in emergency situations was discussed.  Dave Williams of AWC gave a GMA update and the latest information regarding Yakima jail contracts was shared.


	7
MSP


	Appointment of the SCA Board Committee Chairs
· Education Committee – John Wise announced the appointment of Ava Frisinger as chair.  Ava and Karen will work together to fill out the other seats based on geographic balance.
· Revenue Committee
John Wise announced the appointment of Pete Lewis as chair.  Karen and Pete will meet to discuss the other members of the committee.  

To approve the appointments of Pete Lewis as Education Committee chair and Ava Frisinger as Revenue Committee chair.  



	8
	For the good of the order (informational items)

· John recommended moving some reports to the Consent Agenda.  Items can be pulled from a Consent Agenda and discussed separately if any Board member should recommend that action.
· Terry Anderson has been approached by Sam Pace (Realtors Association and Auburn Chamber of Commerce) who wishes to be invited to the Networking Dinners.  Alice will attempt to locate a current email address and put him on the list.  She added that all local Chambers of Commerce currently receive meeting notices. 



	9
	Next Meetings 

· PIC – Wednesday February 21, 2007
· Networking Dinner- February 28th at the Doubletree in Tukwila

· Board of Directors Meeting March 28th, 2007 4-6pm at Renton


	10
	Adjourn

Meeting adjourned at 7:16 pm.


Attachments follow:

Attachment 1 – Adopted SCA Long Range Goals through 2011
Attachment 2 – Adopted SCA 2007 Work Plan
Attachment 1 to the January 17, 2007 Board Minutes
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SCA Long Range Goals through 2011
	Regional Organization and Governance

To be a Puget Sound regional organization that successfully promotes the SCA vision throughout the region

To operate under a governance structure that effectively recognizes the special interests of small cities,  rural cities, and urban cities within a regional framework
	Education

To be a center for professional development of local electeds on regional issues


	Public Policy Leadership

To provide leadership in the development of a cohesive model for citizens and business to thrive in any jurisdiction through growth management, transportation, and jobs.

To provide leadership in restructuring regional governance


	Public Benefit

To implement a plan to raise community awareness and respect for local government by providing analysis and solutions on regional issues while educating the public on issues that affect their quality of life




Attachment 2 to the January 17, 2007 Board Minutes
SCA 2007 Work Plan Adopted 1-17-2007
	Goals
	Action
	Responsibility
	Planned Date of  Completion
	Resources needed

	Regional Organization and Governance

1.Identify new Regional Affiliate Members to make SCA more of a regional association

2.Identify new Regional Associate Members

3. Identify non-dues revenues opportunities

4. Improve SCA name recognition

5. Populating the SCA Board of Directors and committees

6. Continue outreach to members and potential members

7. Increase member involvement in achieving the long range goals of SCA

8. Provide recognition for members

9. Conduct a membership customer satisfaction survey 


	1a) Identify potential markets for new SCA members in region

1b) Develop benefits, dues, and recruitment plan

2a) Identify potential business members

2b) Identify benefits, dues and recruitment plan

2c) Identify potential sponsors

3a) Identify cost effective goods and services needed by members

3b) Identify partners to supply needed goods and services

4a) Ask appointees to regional boards and committees to add that they are appointed by SCA

4b) Ask members at networking dinners to identify on which committees they represent SCA 

4c) Provide identification for SCA Board of Directors

4d) Have members of the Board of directors act as greeters at the Networking Dinners and other functions

4e) Have members of Board of Directors provide updates to their councils

5a) Publicize more widely the election of the members to the SCA Board of Directors

5b) Explore a more open process for the nomination of officers of the Board of Directors

5c) Encourage the involvement of new/younger individuals in SCA

6a) Build on SCA membership value statement to assist members of Board with personalization of the statement 

6b) Visit every member city council within the year. Plan to attend either their study session or council meeting

6c) Encourage member cities within the SCA Caucuses to participate in SCA activities

6d) Find opportunities to talk to individuals in other venues and events about opportunities to participate in SCA activities

7a) Go deeper into the membership in appointing electeds and staff to committees of the Board of Directors and task forces

8a) Continue recognition of  outgoing President of Board of Directors and outgoing Board members 

8b) Identify other types of recognitions (pins, coffee cups, certificates, social event etc)

9a) Use the SCA Caucus meetings to generate feedback on the work of SCA
	1a) Board and Staff

1b) Revenue Committee

2a) Board and Staff
2b) Revenue Committee

2c) Revenue Committee

3a) Revenue Committee

3b) Revenue Committee

4a) PIC Chair

4bPresident, SCA Board of Directors

4c) Staff

4d) Members of the Board of Directors 

4e) Board of Directors

5a) Board of Directors and ED

5b) Board of Directors, Nominating Committee & ED

5c) Board of Directors

6a) ED and members of Board of Directors 

6b)ED and members of the Board of Directors

6c)Board of Directors

6d) Board of Directors

7a) President, Committee Chairs, and ED

8a)Staff

8b)Revenue Committee

9a) Staff


	Ongoing

4/07

Ongoing

3/07

5/07

9/07

9/07

2/21/07

2/28/07 and ongoing

2/28/07 and ongoing

2/28/07 and ongoing

Ongoing

7/07

9/07

Ongoing

3/07

12/12/07

Ongoing

Ongoing

2/07 and ongoing

Annual

6/07

12/07


	Karen’s time and time from members of Board of Directors

Karen’s time and time from members of Board of Directors



	Education
1.Identify opportunities for education of electeds on regional policy issues

2. Convene at least four SCA CEO Networking Luncheons


	1a) Develop list of speakers for SCA Networking dinners

1b) Identify potential partners for collaboration on educational offerings

1c) Host regional educational offering

2a) Publish a list of responsibilities for the host cities

2b) Call for volunteer cities to act as host of the lunch

2c) Work with the host city staff to produce an invitation and handle the logistics 
	1a) Education Committee

1b) Education Committee and CM/CA

1c) Board et al

2a) Staff

2b) Staff

2c) Staff
	2/06

5/06

10/06

1/07

1/07 and ongoing

Ongoing
	Karen and Alice

Alice

Alice



	Public Policy Leadership

1. Identify and pursue windows of opportunity in 2007 for specific policy issues

2. Increase collaboration with the KC Executive’s Office

3. Enhance relationship with Chair and members of  King County Council

4. Enhance relationship with Executive Director of PSRC
	1a) Use the Caucus Orientation to identify regional issues consistent with the  SCA Long Range Goals 1b) Increase communications and accountability between SCA Caucuses and PIC

1c) Provide talking points and education for PIC representatives to report back to their councils

2a) Continue regular meetings with County Executive to identify policy issues for collaboration

3a) Meet as needed on county and regional issues

4a) Meet with Ex Dir of PSRC on a regular basis
	1a) Public issues Committee 

1b) PIC Chair, Caucus Chairs, and Staff
1c) ED

2a)SCA Board President, PIC Chair, and ED

3a) ED

4a) SCA Board President, PIC Chair, and ED
	1/07

Completed

Ongoing

Ongoing

At least quarterly

Ongoing

At least quarterly
	

	Public Benefit

1. Develop and implement a strategy for SCA to educate the public on issues that affect their quality of life

2. Develop a strategy to raise community awareness and respect for local government by providing analysis and solutions on regional issues

3. Develop a plan to market success
	1a) Identify member’s who are willing to run an SCA program
1b) Explore the feasibility of a program about suburban cities on channel 21

1c) Identify ways to better communicate with the media

2a) Develop best practices models to post on SCA website

3a) Form a task force to make recommendations on marketing SCA
	1a)Board and ED

1b) ED

1c) ED

2a) CM/CA

3a)President and ED
	3/07

4/07

4/07

7/07

3/07
	Karen’s time and member PIOs

Karen’s time and member PIOs

Staff and Steve Anderson
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