[image: image2.png]



[image: image3.png]





SCA Board of Directors

Minutes
July 19, 2006 6:00 PM Renton City Hall
	1
	Welcome and Introductions
The meeting was called to order at 6:19 pm at Renton City Hall by President Ron Hansen.  Board Members present:  Dean McColgan, Dave Hutchinson, Ron Hansen, Kathy Keolker, Susan White, Terry Anderson, John Wise, Ava Frisinger, Pete Lewis and Steve Anderson

Staff:  Karen Goroski, Alice Neiffer



	2

MSP
	Consent Agenda
To approve the Minutes and the Cash Reports.
 Minutes of May 17, 2006 Board of Directors meeting
 Cash Report – June 30, 2006


	3
MSP
MSP

MSP

	President’s Report

President Ron Hansen reported the following:
Ron Sims, Pete Lewis, Karen Goroski and I met.  We discussed the new flood zone district plan and its budget.  The Boundary Review Board must act first then it can be presented to the County Council for ballot in 2007.  Basically, the new flood zone would be the entire county and the plan is based on lessons learned from the New Orleans levy failures.  We also discussed kits, masks and supplies for first responders in disaster situations.  Executive Sims suggested cities work with the Department of Health for better purchasing power for those supplies.  We touched on the work of the Committee on Homelessness and the PSRC growth scenarios and MPPs on urban density, reminding the Exec that cities are concerned about unfunded mandates.  
· Executive Sims has formed the EMS Levy Work Group and cities over 50,000 in population are included automatically.  Sims extended an invitation to me to participate as one of the two SCA representatives.  The first meeting is tomorrow.  Because of the time necessary for the  SCA nomination process an interim appointment by the Board would make more sense.
To suspend the existing nominations/appointment process for this Work Group due to shortness of time.  

To appoint Ron Hansen as the SCA representative from the north cities.

To appoint Terry Anderson as the SCA representative from the south cities.




	4

MSP
MSP


	Executive Director’s Report

· Membership Satisfaction Survey  Such a survey was described in the Work Plan.  Karen proposed making that a part of the upcoming SCA Regional Caucus meetings.  We could use that opportunity to review what we have accomplished and ask what members like or would change.  Ideas from the caucus meeting could be used as fodder for the Board retreat in January and the Work Plan for 2007.  As an enticement to come to the caucus meetings, they could be made a wine and cheese event.  Board members liked both ideas.  
· Board Policy Revisions .- Karen walked through each proposed change to the Board Policies.  Each change was discussed and some language modifications were suggested.  
To adopt the Board Policies as presented with the recommended changes.  


Policies as corrected and approved are Attachment 1 of these minutes.
· Conflict of Interest Disclosure Statement – At the behest of the Board, Karen will rewrite the proposed annual Conflict of Interest statement.  The policy, which was approved, is the requirement of IRS; the annual statement is to remind the Board Member to disclose possible conflicts.  Ava Frisinger suggested the statement be a simpler message, that each individual has read and understands the policy.  This will be on the agenda for the September meeting.
· Appointment to Regional Homeland Security Subcommittee – Two applications were received.  Robert Meyer, SeaTac Fire Chief and Dominic Marzano, Kent Assistant Chief Emergency Manager.  Applications were reviewed and Board Members spoke to qualifications of the nominees 
To appoint Dominic Marzano, Assistant Chief Emergency Manager, City of Kent, to the staff position on the Regional Homeland Security Subcommittee of EMAC for the remainder of the 2006 appointment term.

	5
	City Managers’ Report

Steve Anderson reported that he missed the June City Manager meeting and the group did not meet in July:  He added that the Managers group lost two great people recently, Dena Laurent who worked for Federal Way, Kent and Renton passed away after a long bout with cancer.  Pete Rose resigned his position in Woodinville to become the County Administrator for San Juan County.  Other city manager/administrator changes include Andy Dempsey to retire from Covington and George Martinez has left North Bend.  Dean McColgan added that Neal Beets has been hired as the Federal Way City Manager and will start August 1st. 


	6
MSP


	Committee Reports
· Public Issues Committee
Pete Lewis opened the discussion with a motion that the Board adopt the six following recommendations from PIC:
1.  Recommend to the Board of Directors that SCA oppose adoption of any MPP that would establish a quantitative threshold for appropriate urban residential densities; as such policy would overly restrict local flexibility and discretion in planning for growth.  
Text of the recommended policy position from the July 12 PIC minutes:

Recommended SCA Policy Position on Urban Densities and Multicounty Planning Policies:

SCA prefers that the Vision 2020+20 Update not include an MPP on urban residential densities. However, as the Vision 2020+20 update moves forward, should an MPP on residential densities be deemed necessary and/or desired by the GMPB, principles for such a policy that SCA would support are as follows:

SCA opposes adoption of an any MPP that would establish a quantitative threshold for appropriate urban residential densities; as such policy would overly restrict local flexibility and discretion in planning for growth.

· The state Growth Management Act gives cities and counties discretion in their comprehensive plans to make many choices about accommodating growth. 

· The suburban cities of King County are committed to encouraging and stimulating urban growth within their borders. The suburban cities will continue to accommodate their share of population growth for the current 20-year planning period and beyond, as forecast by the state Office of Financial Management, as targeted by CPPs, and as guided by an updated Vision 2020.  

· Residential growth in the county and region should 1) be focused within the existing UGA, 2) make efficient use of land, and 3) achieve a compact urban pattern of development containing a range of densities and uses. 

· In achieving these outcomes, decisions on specific land uses and densities should be based on local conditions and policy goals that are evaluated and balanced by local governments.

2.  Recommend to the Board of Directors that a letter of support be sent to the King County Executive and the King County Council to continue AFIS (Automated Fingerprint Identification System) as stated in Ordinance 2006-0264; this levy would be of six year duration and set a rate for 2007 of 5.68 cents per $1000 assessed value.  

3.  Recommend to the Board of Directors that SCA support the policy of growth pays for growth and encourage that language be added to our contracts to support that policy, but to recommend against applying a specific formula for calculation of the capacity charge within our Component Agency contracts.  (The staff report for this and the next recommendation follow.)
4.  Recommend to the Board of Directors that SCA support the revision of the capacity charge methodology to revise CSO costs from the shared customer category to the existing customer category.  

Text of the recommended policy position from the July 12 PIC minutes
Staff Report - Capacity Charges vs. Rate to Pay for Growth (RWQC)

1. King County Wastewater Treatment Division collects a Capacity Charge from new connections for single family and flow-based users.  They also collect the capacity charge on existing developments that expand their business as to increase the total available flow into the system.

This charge was originally instituted in 1990 by legislative action by the State.  The initial connection charge was set at $7.00, and revised to $10.50 in 1998.  This charge never fully recovered growth costs.

As part of the development of the RWSP, one of the major items under consideration was the capacity charge methodology.  In 1998 a group of Suburban Cities, Sewer District, City of Seattle, City of Bellevue, and County Staff met over a 6-month period to develop a revised methodology for calculation of a capacity charge.

This methodology was sent to the RWQC in the Fall of 1998.  The methodology established three categories, growth, existing, and shared.  From those categories, all costs from the RWSP, including BrightWater, were distributed to the categories and then used to determine a new capacity charge.  At the same time, the Robinswood Agreement was formed by the RWQC that included the principle that growth should pay for growth and that the sewer system was a shared system for all.

In 1999 as the RWSP was being finalized, one of the items to be included was policy requesting that the County pursue legislative change to the capacity charge that gave authority to the County to establish the charge, and further that the policy include growth pays for growth.  These policies were adopted with the RWSP in December of 1999.  

In 2000, the County pursued and obtained State Legislative change that allowed the County to set its Capacity Charge.

In early 2001 the County Executive proposed specific methodology.  This methodology was reviewed and confirmed by a Peer Panel in February 2001.  After Peer review, the matter was sent to RWQC.  RWQC formed an Ad Hoc Committee to evaluate the methodology.  The initial Executive proposal had 100% of growth paying for growth.  At the time, due to higher than anticipated costs for BrightWater, that number was higher than originally estimated and caused some concern amongst various members of RWQC.  The Ad Hoc Committee reviewed the methodology and determined that the methodology did not recognize the value that growth has for existing customers and proposed a revision to the methodology that 95% of growth costs be assigned to the capacity charge.  No real analysis was performed to determine what the true benefit amount to existing customers the new growth held.  The 95% number was solely used because it brought the monthly amount back to the range originally anticipated by RWSP.  In 2001, a rate of $17.60 was adopted to begin in 2002.  This amount has risen over the years to $18.35 and then at its current rate of $35.50, with a just adopted rate for 2007 of $42.00.

In 2001, the County approached each of the Component Agencies for a contract extension.  City of Seattle and a number of other Component Agencies, primarily Districts, have argued to have the policy language of growth pays for growth as well as the specific formula used to calculate that amount be included as a contract change.  This would in affect lock in the methodology and formula for the capacity charge for the full 50 years of the contract.  The advantage to Seattle is that most of the projected growth over the next 20-years or so will be occurring outside of Seattle.  As such, they are looking to lock in the methodology of the capacity charge to protect their existing customers from seeing additional rate increases to offset transfer of costs from the capacity charge to the rate.  The same is true for sewer district, as they are strictly looking at this from a sewer service perspective versus and all encompassing impact to development.

It is one thing to have a policy of growth pays for growth, and yet another to lock in a specific mathematical equation on method of calculation in contracts for a 50 year period.  Asking growth to pay its fair share of its impact is reasonable.  What alters over time is that impact based upon key economic situations at that point and time.  As such, the recommendation to SCA is to support the policy of growth pays for growth and encourage that language be added to our contracts to support that policy, but to recommend against applying a specific formula for calculation of the capacity charge within our Component Agency contracts.

2. The second item for consideration for SCA is the current distribution of costs that are contained within the methodology described above.  One of the cost items is capital improvement cost associated with Combined Sewer Overflow (CSO) projects.  In the current adopted methodology those costs are split between existing and new, within the shared column.  CSO projects are to address existing deficiencies in how CSO’s are managed.  New development will not trigger any additional need for CSO projects.  In addition CSO’s only occur within Seattle.  No areas outside of Seattle have any remaining CSO’s.  

Older non-Seattle systems eliminated their CSO’s in the 1940’s, 50’s, and 60’s.  When the group who came up with the original formula and split presented the information to RWQC, it had the CSO charges to only existing customers.  As part of the negotiations associated with the Robinswood agreement CSO’s were moved to the shared category in order to get Seattle to sign the Robinswood Agreement.  Now that the capacity charge has significantly increased due to increased costs at BrightWater, Conveyance System Improvements, and Asset Management projects, one way to lower those costs is to shift the CSO’s back to existing only.  This is estimated to lower the capacity charge by as much as $3.00 while having a minor impact to rates of approximately $0.30.  As such, it is recommended that SCA support the revision of the capacity charge methodology to revise CSO costs from the shared customer category to the existing customer category.

5.  Recommend to the Board of Directors that SCA support agency contracts that allow the County the full flexibility to finance the upcoming capital improvements at the County’s standard bonding term, thus reducing future rate and capacity charge increases as needed.  
Text of the recommended policy position from the July 12 PIC minutes
Interlocal Agreements with Agencies to Support Long-term Bond Sales (RWQC)

Since 2001 King County has been working with the component agencies to extend our contracts for sewage disposal.  The County came forward with three items for the extension.  First was to extend the contracts for a period 20-years from the current expiration date of 2036 to 2056.  Second item was the ability to institute an emergency rate increase when required.  Third, was a change in approval to institute future contract changes by using a super majority of 90% of component agencies for future contract revisions.

The County began this process with MWPAAC and Seattle.  MWPAAC represents all of the component agencies and the County’s intent was to get general agreement from this body to then begin direct negotiations with the individual agencies.  The County worked with MWPAAC through the middle of 2005 on a number of issues brought up by MWPAAC including funding of non-wastewater items with sewer revenues, ability to have review and approval authority on King County work associated with the RWSP, a budget specifically for MWPAAC, and clearer language on who owns the flows within the agency’s systems and the ability of local agency to build reclaimed water facilities.

The County also was working directly with the City of Seattle on a contract extension, especially as Seattle represents nearly 42% of the total flow to the County system.  The County and Seattle ended up at an impasse as a result of the issue described above related to capacity charge methodology and Seattle’s desire to have the specific formula for calculation included within the contracts.

Both MWPAAC and Seattle have generally agreed to the term extension, emergency rate increase ability and the supermajority methodology.  What has not been resolved are issues brought up by MWPAAC and Seattle.  

The result of not moving on the contract extensions is now coming to bear as the County prepares to begin the construction phase of BrightWater.  The 2007 rate proposal submitted by the County includes an additional 30-cent rate increase needed as a result of the contract not being extended.  The Capacity Charge may increase by as much as $3.00 in the near term as well.  This is the result of the County not being able to bond for capital beyond the life of the contracts.  The County would prefer the ability to utilize 35 year bond, or at a minimum 30-year bonds.  With the current expiration date of 2036, in 2007 they will only be able to issue 29-year bonds, and 1-year less each subsequent year.

This is especially important as the County looks to spend nearly $1.5 billion on Brightwater in the next 4-years.  Rates have already increased at a rate of over 5% annually on average to account for the added capital; additional rate pressure due to shortened contracts only worsens this condition.  As such, it is recommended that SCA support the extension of the component agency contracts in order to that allow the County the full flexibility to finance the upcoming capital improvements at the County’s standard bonding term, thus reducing future rate and capacity charge increases needed.

6.  Recommend to the Board of Directors that SCA support the position that while Culver funding is important to this region, the County, with its regional partners, needs to look towards alternative funding sources for the Culver Program.  

Text of the recommended policy position from the July 12 PIC minutes
Financing Regional Water Quality (Culver Funding) (RWQC)

Under the old Metro system, the Culver Funding program began in the mid 1980’s and is named after a former mayor of Issaquah, D.H. Culver who headed a committee looking into the budget program set-aside.  A small amount of sewer rate revenue (1 ½% of only the sewer operating budget, not debt or capital funding) is set aside for use in water quality activities not directly related to the treatment of wastewater.  The question regarding use of sewer rate revenue for non-water treatment projects continues to be discussed.  

About 6 years ago a Regional Needs Assessment program was being developed.  One topic related to the program would have moved funding for Culver projects into this program, thus allowing for the Culver Fund to sunset over a five-year period.  The Regional Needs Assessment program morphed into the WRIA groups.  Lost in that process was the concept of melding Culver funding within these programs.

The King County Executive prepares a list of proposed projects that are then submitted to the County Council as part of the WTD’s annual budget process.  The majority of the projects are grant projects that are applied for through WTD.  Many of these programs work within and in fact benefit a number of SCA Cities.  Attached is a copy of the current Culver Fund project list.

Any reference to Culver III or Category 3 (as on the Grant Project worksheets) goes back to a budget presentation device used in the late 1990’s in which they broke the expenses to the sewer budget into three categories.  Category one was the direct cost of treating sewage; Category 2 were costs other than direct operations – such as inflow/infiltration remedies; and Category 3 was Culver program and other water quality programs not related to water treatment.  The Category 3 or Culver III name has lived on to describe the program.

With ever increasing costs related to wastewater treatment, especially with BrightWater coming up, as well as significant needs within the conveyance system, and as part of general asset management, the question comes as to whether or not the Culver Program should continue to be funded when rates and capacity charge are seeing significant increases.  Currently the program at 1.5% of Operating Expenses of $92.3 million is $1.38 million.  The net impact to rates for this program is approximately $0.20.  However as BrightWater comes on line and with it comes significant operating expense increases, the Culver amount will increase and its rate impact will increase.

Therefore it is recommended that SCA support the position that while Culver funding is important to this region, the County, with its regional partners, need to look towards alternative funding sources for the Culver Program.

To adopt the recommendations from the Public Issues Committee as SCA public policy positions.  

John Wise added that the PIC members are enthusiastic and the meetings are great.

· Revenue Committee.  John Wise reported on recent meeting of the Revenue Committee where several issues are being discussed.  They are working on a statement of the benefit of membership, policies for sponsorship and Bylaw changes to accommodate extended membership.  A Dues subcommittee has been organized and includes Jean Garber as Chair, Suzette Cooke, Rich Hildreth, Ben Yazici, Doreen Booth, Anthony Hemstad and John Wise as ex-officio.  
· Dues Subcommittee  John Wise reported as Jean Garber was unable to attend the Board meeting.  The subcommittee has met once and discussed various scenarios of assessment based on the Board Work Plan item which would potentially add a part time Public Policy Analyst.  All members agreed that the population cap of 70,000 was not flexible enough.  Karen mentioned that the most popular scenario included a population cap of a percentage of the total SCA membership population.  This would allow for population growth and annexations and continue into the future as a fair and flexible method.  She explained that by the time the membership sees the final recommendation, 20 of the 37 cities will have participated in the development of the recommendation.  


	7
	For the good of the order (informational items)

· Susan White suggested a 3 pm start time for the Board meetings to try to avoid the traffic congestion.  That time becomes a problem for others, so it was decided to stick with 6:00 unless we get input from others.

· Karen brought up the topic for the September 20 dinner meeting.  There was a suggestion to change from a transportation panel to information on I 933.  It was decided that I 933 information is available form many other sources and the transportation panel should go on.
· John Wise questioned the dinner meeting rooms and expressed dissatisfaction on the Longacres Room.  Staff will work with the hotel.  

· Kathy Keolker announced that Marty Wine has joined Renton staff as the Assistant Chief Administrative Officer, the new Fire Chief will be David Daniels and Kevin Milosevich is the new Police Chief.  

· Ron Hansen said the first meeting with SCA leadership and PSRC management has been scheduled.  

	8
	.Next Meetings 

· The next meeting will be September 27, 2006 at 6:00 pm at Renton City Hall
· SCA Networking Dinner September 20, 2006

	9
	Adjourn

Meeting adjourned at 7:41 pm.


Attachment 1 follows, Approved Board Policies
Attachment 1- the Approved Board Policies
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Suburban Cities Association

Board

Policies

Adopted July 28, 2005

Amended July 19, 2006

By the SCA Board of Directors

100
 GENERAL POLICIES

101
Vision, Values and Mission Statements
102
Statement of Purpose
103
Logo, Stationary and Fax Use

104
Ground Rules/Group Guiding Principles

200
FINANCE

201
Financial Policies

202
Authorized Signatures
203
Accounting System

204
Tax Report

205
Credit Cards

206
Audit

207
Investments
208
Budget Policy

300
OFFICE/PERSONNEL MANAGEMENT

301
Office Lease

302
Automobile/Travel Reimbursement
303
Employee Benefits
400
DUES AND FEES

401
Revenue
402
Member Dues
500
MEMBERSHIP

501
Class of Membership
502
Qualifications for Membership

503
Member Emeritus

600
BOARD-AND COMMITTEE STRUCTURE

601
Board
602
Committees

603
Leadership Job Descriptions 
604
Executive Session

700
APPOINTMENTS TO REGIONAL BOARDS AND COMMITTEES
701
Appointment Policy

702
Regional Project Evaluation Committee for PSRC

800
INFORMATION/EDUCATION/ COMMUNICATION
801
Conference/Networking Dinners
802
Cancellation of Conferences/Networking Dinners
803
Selection Criteria

804
Communicating SCA Public Policy Positions 

900
EXTERNAL RELATIONSHIPS

901
Political relationships
APPENDIX A

Job Descriptions

100 GENERAL POLICIES

101 
VISION, VALUES AND MISSION STATEMENTS
Vision – To be the most dynamic, respected, influential, and effective organization representing the interest of the suburban cities of King County.

Values – SCA aspires to create an environment that fosters respect, trust, honest, fairness and integrity.

SCA operates in a consistent, inclusive, and transparent manner that respects the diversity of our members and encourages open discussion and risk-taking.

Mission – To provide leadership through advocacy, education, mutual support, and networking to suburban cities in King County as they act locally and partner regionally to create livable vital communities.







(Membership 11-16-2005)

102 
STATEMENT OF PURPOSE

To lead King County cities with a population less than 150,000 that act locally and partner regionally to create livable vital communities through advocacy, education, leadership, mutual support and networking.








(Bylaws 11-17-04) 

103 
LOGO, STATIONARY, AND FAX SHEET USE
All use of the SCA logo, stationary and fax cover sheets will remain under the control of the Suburban Cities Association.  








(10-16-96 )

104
SCA MEETING GROUND RULES/PROTOCOLS/GROUP GUIDING PRINCIPLES
During SCA Meetings: 

· Participate—listen, share your ideas, thoughts and concerns, and ask questions

· One person talks at a time; no side bar conversations, please

· All voices are heard

· Stay on track

· Always RSVP to the SCA office regarding attendance per meeting 

· Do your best to do the agreed upon “homework” and reading

· Turn off cell-phones







(01-26-2005)

· Do not promote one city or project above others regardless of size.

(07-19-2006)

200 FINANCE

201 
FINANCIAL POLICIES

201.1  All bills shall be paid out of one account.





(7-28-2005)
201.2  The opening/closing of bank accounts requires board approval.


(7-28-2005)
201.3  The Treasurer's Report, prepared by the Executive Director, shall be submitted to the Treasurer prior to the Board meeting at which it is made.





(7-28-2005)
201.4  Individual written contractual financial commitments for future services, materials, and benefits in excess of $10,000 require Board approval and two authorized signatures.


(7-28-2005)
201.5  Unbudgeted expenditures which may cause SCA to exceed its proposed budget shall require the approval of the SCA Board. 







(7-28-2005)
201.6  Member Cities should be billed during the month of December for the following year’s dues.  Dues should be payable within 60 days.




            (3/15/95)

201.7  Reserve policies

a) The association should retain a minimum reserve of four months operating expenses at all times based on the annual operating budget.




            (3/15/95)
201.8  The SCA should not operate with any deficit financing.

(3-15-95)
202 
AUTHORIZED SIGNATURES

202.1 The President, Vice President, Treasurer, Secretary/Executive Director of SCA shall be the authorized persons named in the account resolution between any banks and SCA and they, on behalf of SCA, may:

a)   Open and deposit funds into any checking, savings, or time deposit account, or any certificate of deposit

b)   Obligate the Corporation to contracts and other agreements with the bank

c)   Deposit to the Corporation's account (and provide any endorsements for that purpose) any negotiable item payable to the Corporation

d)   Sign any check or draft

e)   Withdraw funds from any checking, savings, or time deposit account, or any certificate of deposit

(7-28-2005)
202.2 SCA checks of $5,000 or more require two signatures.   All other checks, including regular payroll checks, require only one signature. The Executive Director may sign his/her own payroll check.











(7-28-2005)

202.3 Payroll is done electronically.






(7-28-2005)
203 
ACCOUNTING SYSTEM

203.1  SCA shall maintain an accounting system according to Generally Accepted Accounting Principals.












(7-28-2005)
204 
TAX REPORT

SCA shall file its tax report with the IRS under its 501 (c)(4) designation.


(7-28-2005)
205 
CREDIT CARDS

SCA shall establish a bank credit card in SCA's name, listing both the Executive Director and the Administrative Services Manager, with a combined limit of $5,000.   

(7-28-2005)
206 
AUDIT

Books and records of SCA may be reviewed annually, or audited by a CPA recommended by the Board as determined by the Board of Directors.      






(7-28-2005)
207 
INVESTMENTS

207.1  Investment Policies

a) Funds not covering current expenses should be maintained in low risk, liquid, interest bearing accounts.










(3-15-95)
b) Investment of funds in excess of current expenses may be invested in a specific investment plan that is AA rated or better or the equivalent risk for unrated investments, and approved by the SCA Board.  












(3-15-95) 

208 
BUDGET POLICY
208.1 Budget Adoption Procedure

1. The executive director shall submit an annual budget to the Executive Committee for the coming fiscal year.









(Bylaws 11-17-2004)

2. The Executive Committee shall annually submit a budget to the Board of Directors.












(Bylaws 11-17-2004)

3. Dues are assessed annually as determined by the membership adoption of the Association budget.










(Bylaws 11-17-2004)

208.2 Budget Adherence

All expenditures shall be made in accordance with the annual budget adopted or as amended by the Board.








(Bylaws 11-17-2004)

300 OFFICE/PERSONNEL MANAGEMENT

301 
OFFICE LEASE

301.1  SCA may enter into a multiple year lease of office space with payments to be made monthly.  The lease shall include utilities, housekeeping, area for separate offices and a conference room.   


 (7-28-2005)
301.2 SCA may enter into multiple year leases of office equipment with payments to be made monthly.  Annual service agreements may be purchased.







(07-19-2006)

301.3 Renter's insurance shall be purchased for the office furnishings and contents.

(7-28-2005)
302 
AUTOMOBILE/TRAVEL REIMBURSEMENT
If a car allowance is not provided, mileage reimbursement for SCA staff will be at the current IRS allowable rate. Request for all travel reimbursement must be submitted to SCA no later than 30 days after the expense is incurred. 











(7-28-2005)
303 
EMPLOYEE BENEFITS

303.1  Education

No contingencies shall be placed on the educational allowance provided in the contracts of each staff. 
(7-28-2005)

303.2  Retirement
SCA shall provide Washington Public Employment Retirement System (PERS) in the method defined by the Washington State Legislature.








(7-28-2005)
303.3 Personnel Policies

The Suburban Cities Association Personnel Policies shall be approved by the Board.

(7-28-2005)
400 DUES AND FEES

401 
REVENUE

A combination of membership dues and special assessments shall provide revenue for SCA.   (7-28-2005)
402 
MEMBER DUES

402.1  The dues of the Association shall be assessed annually as determined by the membership’s adoption of the Association’s budget.  Assessments for special activities or expenses may be determined by action of the Board of Directors with approval of a majority of the membership.  All dues and assessments will be based on the most recent official population figure for each city and town as provided by the State Office of Financial Management (OFM).



 (Bylaws 11-17-04)
500 MEMBERSHIP

501
CLASSES OF MEMBERS.  The corporation shall initially have one class of voting members.  Additional classes of members, the manner of election or appointment of each class of members, and the qualifications and rights of each class of members may be established by amendment to these Bylaws.










(Bylaws 11-17-04)
502
QUALIFICATIONS FOR MEMBERSHIP.  Membership in the Association shall be open to all cities and towns in King County having a population of less than 150,000.  Association members shall be those qualified cities and towns that have paid annual dues and assessments.  Membership shall be in the name of the city or town.






(Bylaws 11-17-04)
503
MEMBER EMERITUS.  “Member Emeritus” shall be conferred by the Board of Directors on individuals meeting the following ‘criteria’:

a)  The individual must be retiring from his/her elected position with an SCA member city.

b)  The individual must have provided distinguished service on behalf of suburban cities in King County.

c)  The individual must have served as an elected official of a member city for a minimum of 8 years.

d)  The individual must have actively participated in SCA as evidenced by service on the SCA Board or an SCA committee or task force for a minimum of 2 years.  

(7-28-2005)

600  BOARD AND COMMITTEE STRUCTURE
601
BOARD

The Board of Directors shall have general control and supervision over the corporation and shall be empowered to determine all questions of policy that may arise in all intervals between annual membership meetings.  







(Bylaws 11/17/04)

601.1
Board Operating Procedures

a) Any director absent for three consecutive meetings, or for any other reason deemed detrimental to the association, may be removed from office by a two-thirds (2/3) vote of the Board of Directors at any time during his or her term at any meeting of the Board. 

b) Any director may resign at any time with written notice to the President at the registered office of the corporation, or by giving oral or written notice at any meeting of the directors.  Any such resignation shall take effect at the time specified therein, or if a time it is not specified, upon delivery thereof and, unless otherwise specified therein, the acceptance of such resignation shall not be necessary to make it effective. 

c) Any vacancy occurring in the membership of the Board shall be filled as voted upon by the members.  

d) A simple majority of the directors then in office shall constitute a quorum for the transaction of business at any Board meeting.  If a quorum is not present at a meeting, a majority of the directors present may adjourn the meeting from time to time without further notice.


(Bylaws 11-17-04)

601.2 Conflict of Interest
Whenever a director or officer has a financial or personal interest in any matter coming before the board of directors, the affected person shall a) fully disclose the nature of the interest, and b) withdraw from the discussion, lobbying, and voting on the matter.  Any transaction or vote involving a potential conflict of interest shall be approved only when a majority of disinterested directors determine that it is in the best interest of the corporation to do so.  The minutes of meetings at which such votes are taken shall record such disclosure, abstention and rationale for approval.




(07-19-2006)
602 
COMMITTEES

The Board, by resolution duly adopted by a majority of the directors present at a meeting at which a quorum is present, may designate and appoint one or more standing or temporary committees.

(Bylaws 11-17-04)
602.1   Membership

a) The Chair shall appoint the committee chairpersons and vice-chairpersons.

b) The committee chairpersons, in conjunction with the President of the Board, shall select the committee members from the SCA Membership.

c) Each committee member shall be a voting member when determining policy, membership, and operating recommendations to be brought before the Board for final action.

d) The committees shall reflect the geographic and size distributions of the SCA membership whenever possible. 
e) No more than one person per member city shall be selected to serve as a voting member on a committee. This does not preclude persons from the member city from serving as a voting member on different committee.

f) The Chairs of each committee shall review the proposed committee roster with the Executive Director prior to issuing written notification to those who have been, and those who were not, selected as voting committee members. The purpose of this review is to ensure, to the extent possible, that the members were selected in accordance with the committee member selection criteria described in this section.          





(7-28-2005)

602.2 Committee Operating Procedures

a) Committee members are expected to attend each scheduled committee meeting. The members selected to serve on the committees should not be absent from more than thirty percent (30%) of the Committee meetings scheduled throughout the year. If any committee member is absent for more than 30% of the scheduled meetings, the member will be asked by the committee chairperson to begin attending the meetings or to voluntarily remove him or herself from the committee. If the member does not voluntarily remove him or herself from the committee, and does not attend any remaining scheduled committee meetings, the member will be removed from the committee. 

b) There shall be a minimum of three members chosen to serve on a committee.

c) The committee members shall determine recommendations, when appropriate, based upon a quorum having been established and a simple majority of the voting members of the committee present.  

d) A quorum shall be a simple majority of the voting committee members in attendance at a scheduled committee meeting. 







(7-28-2005)
603 
VOLUNTEER JOB DESCRIPTIONS

 (See attached Appendix A) 








(1-26-2005)
604
EXECUTIVE SESSION

Prior to calling an executive session a motion must be passed by the board of directors to identify the specific topics to be discussed.  Those topics shall frame and limit the discussion.  After the meeting, actions of the executive sessions shall be reported to the board of directors for inclusion in the official meeting minutes of the current or next board meeting, summarizing what was discussed and any decisions made in the executive session.






(7-28-2005)
700 APPOINTMENTS TO REGIONAL COMMITTEES AND BOARDS

701
APPOINTMENT POLICY  


A member representing the Suburban Cities Association is expected to reflect policy which has been developed by the Suburban Cities Association when sitting as a member of any regional committee, board or task force.













(8-16-1995)

701.1
Exercise of SCA Appointment Authority 

a)  Suburban Cities Association (hereafter, SCA) exercises appointment authority on behalf of its member cities for those regional forums in which the suburban municipalities of King County, other than Seattle, share representation and where, by charter, bylaw or interlocal contract, the appointment authority is exercised by the affected jurisdictions. 

b) SCA’s appointment authority for shared representation is valid for so long as SCA’s membership comprises over 50% of the suburban municipalities containing over 50% of the suburban population.

c)  SCA may be asked to recommend appointments to regional forums where appointment authority resides in others (state or county executives or legislative bodies).  SCA is not responsible for the appointment subsequently made, staffing scheduling or information distribution.

d)  While SCA attempts to meet the representational requirements of regional bodies, it is the policy of SCA’s board of directors to promote consolidation of regional issues in such a way as to provide for effective decision-making through efficient use of our staff and elected officials’ time.  This policy may be evidenced through the creation of a core caucus group of suburban elected officials on any issue, representing existing participation in existing forums.  

e)  SCA shall retain discretion in accepting or exercising appointment authority for new forums, based on the perceived value of the forum proposed, availability of elected officials or staff with prerequisite knowledge, and the availability of alternate forums for exercise of the same function.  The Board, shall be the final arbiter of acceptance of responsibility for new forums.
f) Board appoints staff representatives.





(10-29-99; 7/28/2005)
701.2.
Identification of Appointees
Regional Committee Appointments shall be recommended to the Board of Directors by December 15th each year.












(Bylaws 11/17/04)

1. SCA shall, in the fall of each year, issue a call for nominations from the suburban cities of King County for all open seats for King County and regional boards, committees and task forces.
b)
SCA shall provide for notice to the membership of:

· all regional appointments currently being reviewed, 

· the process and timeline for approval of appointments, 

· any requirements or criteria for consideration

· appointments which are available due to retirement or resignation 

c)
The Public Issues Committee through its Nominating Committee shall review all pertinent information and determine a draft list of appointments for the coming year with regard to the following criteria,:

· geographic distribution 
· size distribution 

· governance distribution

· ability to serve, interest in serving, past participation

· knowledge of the subject matter

d)
Appointments may be continued from year to year, upon recommendation of the Public Issues Committee and approval of the Board of Directors, based on:

· past participation and continued interest in serving,

· successful representation of membership interests in past efforts,

· information from the “caucus lead”, if any,

· comparative need for organizational continuity in any appointment.

e)
Appointments are valid for one year

f)
Alternates will be appointed for boards, committees and task forces, according to the same criteria as full members.  







(10-29-1999; 7-28-2005)

g)
For vacancies and new appointment opportunities, SCA shall issue a call for nominations from the Suburban Cities of King County and follow the procedure as outlined in b) through f) above.  Any vacancies occurring after August 1st shall be filled at the discretion of the Board of Directors.











(07-19-2006)

h)
Appointment of electeds for terms less than 6 months or interim workgroups and task forces shall be made directly by the Board of Directors




(07-19-2006)
701.3
Roles and Responsibilities of Appointees
a)
Appointees and alternates to regional forums are expected to attend meetings of the forum and of the SCA caucus.  At the beginning of each appointment year, caucus leads, in coordination with the executive director, shall establish steps to be taken in confirming attendance, notifying of absences or other procedural matters concerning the forum.

b)
Appointees and alternates should be knowledgeable of the subject matter of the forum, reviewing materials and participating in discussion on behalf of the interests of the affected jurisdictions.  Appointees shall observe any protocols or procedures of the forum in which they participate.

c)
Alternates should participate in all caucus meetings and in materials distribution on a par with full members, including the discussion of any caucus consensus position
d)
Alternates should expect to succeed to full participation in any forum on the resignation or illness of the principal appointee, for the duration of the current term, at the discretion of the Board. 

e)
Appointees and alternates should regularly report activities and pending issues of their forum to SCA’s membership, through attendance and participation in SCA meetings of the Public Issues Committee and/or membership meetings, written reports or electronic communication, as is appropriate.  

f)
Appointees and alternates shall, in all matters for which they are a delegate of SCA, represent the common interests of all member cities.  Appointees shall notify the caucus lead and the Executive Director of SCA in the event that the interests of the city for which they are an elected official prevents them from or interferes with their representation of the interests of all member cities. 

g)
A representative designated as “caucus lead” by SCA’s appointees shall be individually responsible for reporting forum issues and activities to the Public Issues Committee, and for working with and being available to any assigned staff in support of that forum.  

h)
The caucus members should be responsible for identification of cross-forum issues and the caucus lead should be responsible for communicating cross-forum or conflicting issues to the Board.   










(Board 10-29-1999; 7-28-2005)
701.4.
ANNUAL PREPARATION FOR APPOINTMENTS PROCESS

a)
In October, SCA will provide an additional training session for issue review and orientation to those elected officials who wish to apply for an appointment or recommendation to a regional forum. 
b)
 SCA will provide for a joint seminar to provide training and orientation for regional appointees, alternates and any affected staff in January.  This training will be scheduled to provide an orientation vehicle for newly elected officials. Newly elected officials will also be invited to attend.

· Caucus leads will be selected

· Process for action will be identified

· Member staff will be assigned and duties identified
c)
SCA, in consultation with caucus leads for the various forums, will provide for an annual review of existing forums, which may include external or internal assessments of the forum’s utility to the member cities, effectiveness of the forum in meeting the needs of regional decision making, and potential future value to the member cities.  In consultation with the Board, SCA’s president will provide for dissemination or communication of the annual review to member cities and regional governments. 











(Board 10-29-99; 7-28-2005)

701.5
SCA Caucuses – Manner of Acting

a. 
Caucus Chair Responsibilities

 Determine if caucus meeting is needed 

 Set SCA Caucus meeting agenda with the assistance of lead staff

 Have identified technical staff to provide technical briefing, as necessary 

 Attend and chair SCA Caucus meeting.  

 Designate Vice-Chairperson to act in Chair’s absence

 Confirm attendance of an SCA Caucus alternate in case of an absence

 Absent an SCA position, poll Caucus and develop a majority position of those present or available prior to regional forum meeting. Absent a majority position, ask for a delay in action. Absent a delay in action, delegates represent their perception of the position of the suburban cities.

 Attend regional forum meetings

 Seventy-five percent attendance at both caucus and regional committee meetings is expected

 Serve as liaison to SCA Public Issues Committee; communicate SCA Board positions on issues

 Brief Public Issues Committee  and solicit ideas and discussion when appropriate

 Present agreed-to motions to regional forum or designate this responsibility to other Caucus member

 Coordinate political and policy issues with other regional forum members from Seattle and King County as appropriate.







 (7-28-2005)

b.
Caucus Member/Alternate Responsibilities

 Represent  SCA Board position on issues

 Review material in advance of meetings; participate in discussion and help develop Caucus consensus

 Attend Caucus meetings and briefings.  

 Attend regional committee meetings

 Seventy-five percent attendance at both caucus and regional committee meeting is expected

 Alternates participate as members in all activities except voting

(7-28-2005)
702 
REGIONAL PROJECT EVALUATION COMMITTEE FOR PSRC

702.1
Background

The Regional Project Evaluation Committee is a standing committee of the Puget Sound Regional Council, established for the purpose of ranking projects consistent with the policy framework adopted by the PSRC’s Executive Board.  The Committee is made up of staff members from participating general governments and agencies, currently identified and authorized by a process administered by the Suburban Cities Association of King County.

Staff who are designated as representing ‘other cities and towns’ in all four participating counties are the only staff who must represent the interests of more than one unit of general government.  Thus, it is important that these staff are mindful of their role and responsibilities to ‘other cities and towns’.  










(4-1-2004; 7-28-2005)
702.2  Process and administration  

SCA’s process for identifying and naming staff shall be designed to 

· distribute representation from all geographic regions represented by these SCA cities as equally as possible, by communicating with all cities in a geographic region on the occasion of a vacancy ;

· provide for notice to all SCA cities through the mayor or chief executive officer, when a vacancy occurs on the committee due to resignation or retirement of an existing staff member;

· ensure that no city or individual staff person shall serve more than three funding cycles (six years, the current ‘life’ of federal transportation enabling statutes) as a voting member of the RPEC, without other cities in the geographic region having an opportunity to identify a staff member to serve on the committee;

· open a call for nominations at the conclusion of each funding cycle (typically 3 years), to ensure appropriate participation;





(07-19_2006)
· provide staff members to serve as alternates to the full members of the RPEC.  The alternates shall be afforded preference in appointment when a member vacancy occurs;

· ensure that the King County-wide forum chair is a member of the RPEC, if that forum chair is an employee of a city which is classified as one of the ‘other cities and towns’ of King County, within the meaning of the Puget Sound Regional Council’s representational scheme.  

The Board of SCA shall have final authority on appointments to the RPEC.
(4-1-2004; 7-28-2005)
702.3  Roles and responsibilities  

Staff members serving on behalf of ‘other cities and towns’ in King County shall endeavor to 

· exercise judgment in the application of project ranking criteria in a manner that represents ‘other cities and towns’ in King County equally, without undue preference to projects within their city;

· arrange regular communication with the group of cities represented on matters coming before the RPEC, through electronic written reports or meetings;

· make themselves known to and available for consultation with elected officials serving on the Transportation Policy Board or the Executive Board of Puget Sound Regional Council, to ensure appropriate linkage among all parties representing ‘other cities and towns’ at the Puget Sound Regional Council.  








(4-1-2004)

800  INFORMATION/EDUCATION/COMMUNICATION
801 
CONFERENCE/NETWORKING DINNERS 
801.1 Fees

SCA staff shall establish registration fees for all conferences and networking dinners based on the projected cost of the conference/dinner and budgeted revenues for conferences/dinners.



 (7-28-2005)

801.2. Reservations

1. 
Reservations should be made by the posted deadline.  Late registrants and walk-ins are subject to seat/meal availability.

2. 
Substitutions may be allowed with notice to the office.  The substitute may not have a meal option, but have to stay with the original meal order.





(7-28-2005)
801.3 Payments – Complementary Meals

1. Cash or check will be accepted at the door.

2. Cities and organizations not paying at the door will be invoiced.

3. SCA will bill the cities for all reserved meals not cancelled prior to the posted deadline.

4. Guests will be asked to pay at the event.

5. SCA staff and the main speaker will not be charged for meals.


(7-28-2005)

801.4 Refunds

SCA shall refund conference/dinner registrations when:

a)  A paid registrant cancels prior to the posted deadline in advance of the program.












 (7-28-2005)
801.5 Attendance

All SCA educational seminars/networking dinners, including the Annual Meeting, shall be open to nonmembers. 












(7-28-2005)

802
 CANCELLATION OF CONFERENCES/NETWORKING DINNERS
If conference/dinner registrations do not reach a break-even point, it is at the discretion of the Executive Director, upon consultation with the Executive Committee of the Board to cancel the conference/dinner.
(7-28-2005)

803
SELECTION CRITERIA
803.1 Best Practices Identification

1.  Timely for utilization by other cities

2.  Replication potential is good

3.  Submitting city is willing to respond to inquiries from SCA members

4.  Best practices from cities outside our region may also be accepted

5.  Regional in nature

6.  Timely

7.  Has broad appeal for a large number of member cities













(Board 3-9-2005)

803.2 Speaker Selection Criteria

1. Major attraction – members won’t want to miss it

a. Deals with cities’ current events

b. Deals with cities’ future issues

2. Regional approach

3. Not someone members have heard in the near past in other settings

4. Affordable













(Board 3-9-2005)
804 
COMMUNICATING SCA PUBLIC POLICY POSITIONS
804.1. Upon adoption by the Board of Directors of a public policy position on county issues, SCA shall:

1. Produce a white paper on the topic

2. Direct the appropriate SCA Caucus of appointees

3. The President, chair of PIC and Executive Director shall meet with the County Executive to solicit support

4. Members of the Board will meet with KC Council members to solicit support

5. Caucus members meet with members of committee to gain support

6. Send letters to County Executive and KC Council

804.2. Upon adoption by the Board of Directors of a public policy position on regional issues, SCA shall:

1. Produce a white paper on the topic

2. Direct the appropriate SCA Caucus of appointees

3. The President, chair of PIC and Executive Director shall meet with the County Executive to solicit support

4. Caucus members meet with members of committee to solicit support

5. Send letters to PSRC, County Executive, and KC Council

804.3. Upon adoption by the Board of Directors of a public policy position on state issues, SCA shall, if appropriate:

1. Produce a white paper on the topic

2. Direct the appropriate SCA Caucus of appointees

3. The President, chair of PIC and Executive Director shall meet with the County Executive to solicit support

4. Caucus members meet with members of committee to gain support

5. Send letters to AWC, PSRC, County Executive, and KC Council, and member city lobbyists

6. Send letters to Legislature and Governor

7. Find bill sponsor 

8. Organize members to testify in collaboration with AWC









(Board 5-17-2006)

900 EXTERNAL RELATIONSHIPS

901 
POLITICAL RELATIONSHIPS

901.1  SCA shall not become involved in partisan political functions

(7-28-2005)

901.2  The position of Executive Director is non-partisan.  No association funds shall be used for attending political fund-raising events.





(7-28-2005)

901.3  SCA may not provide information or contact lists or provide assistance in distributing information for political use.








(7-28-2005)

APPENDIX A


SCA Job Description Board of Directors

The following description was adapted from materials from BoardSource.
1. Determines the association’s mission and purpose

2. Selects the executive

3. Supports the executive and reviews his/her performance

4. Ensures effective organizational planning

5. Ensures adequate resources

6. Ensures resources are managed effectively

7. Determines and monitors the association’s programs and services

8. Enhances the association’s public image

9. Assesses the board’s own performance
10. To accomplish the above the board member pledges to:

11. Regularly attend board meetings and important related meetings.

12. Make a serious commitment to participate actively in committee work.

13. Volunteer for and willingly accept assignments and to complete them thoroughly and on time.

14. Stay informed about committee matters, prepare himself/herself well for meetings, and to review and comment on minutes and reports.

(Board 1-26-2005)

SCA Board President’s Job Description

The following description was adapted from materials from BoardSource. 

1. Is a member of the Board
2. Serves as the Chief Volunteer of the organization (nonprofit only)
3. Is a partner with the Chief Executive in achieving the organization's mission
4. Provides leadership to the Board of Directors, who sets policy and to whom the Chief Executive is accountable.
5. Chairs meetings of the Board after developing the agenda with the Chief Executive.
6. Encourages Board's role in strategic planning
7. Appoints the chairpersons of committees, in consultation with other Board members.
8. Serves ex officio as a member of committees and attends their meetings when invited.
9. Discusses issues confronting the organization with the Chief Executive.
10. Helps guide and mediate Board actions with respect to organizational priorities and governance concerns.
11. Reviews with the Chief Executive any issues of concern to the Board.
12. Monitors financial planning and financial reports.
13. Plays a leading role in fundraising activities (nonprofit only)
14. Formally evaluates the performance of the Chief Executive and informally evaluates the effectiveness of the Board members.
15. Evaluates annually the performance of the organization in achieving its mission.
16. Performs other responsibilities assigned by the Board.

(Board 1-26-2005)

SCA Vice President’s Job Description
The following description was adapted from materials from BoardSource. 

1. Is a member of the Board

2. Attends all board meetings

3. Performs responsibilities of the President when the President cannot be available (see President’s Job Description)
4.  Reports to the Board's President
5.  Serve on the executive committee 

6. Performs other responsibilities as assigned by the Board.

(Board 1-26-2005)

SCA Board Secretary Job Description

The following description was adapted from materials from the National Center for Nonprofit Boards. 

1. Attend all board meetings 

2.  Serve on the executive committee 

3.  Maintains records of the board and ensures effective management of organization's records
4.  Manages minutes of board meetings
5.  Ensures minutes are distributed to members shortly after each meeting
6.  Is sufficiently familiar with legal documents (articles, by-laws, IRS letters, etc.) to note applicability during meetings

7.  Provide notice of meetings of the board and/or of a committee when such notice is required

(Board 1-26-2005)

SCA Board Treasurer Job Description

The following description was adapted from materials from the National Center for Nonprofit Boards. 

1. Is a member of the Board

2. Attends all board meetings
3. Understand financial accounting for nonprofit organizations 

4. Manage the board's review of and action related to the board's financial responsibilities. 

5. Work with the chief executive to ensure that appropriate financial reports are made available to the board on a timely basis

6. Provides annual budget to the board for members' approval
7. Ensures development and board review of financial policies and procedures

(Board 1-26-2005)

SCA Committee Chair Job Description


The following description was adapted from materials from BoardSource
1. Is a member of the Committee
2. Sets tone for the committee work.
3. Ensures that members have the information needed to do their jobs.
4. Oversees the logistics of committee's operations.
5. Reports to the SCA Board of Directors.
6. Works closely with the Executive Director.
7. Assigns work to the committee members, sets the agenda and runs the meetings, and ensures distribution of meeting minutes and materials.

(Board 1-26-2005)
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