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SCA Board of Directors

Minutes
May 17, 2006 6:00 PM Renton City Hall
	1
	Welcome and Introductions



The meeting was called to order at 6:00 pm at Renton City Hall by President Ron Hansen.  Board Members present:  Mary-Alyce Burleigh, Jim Pearman, Dave Hutchinson, Ron Hansen, Kathy Keolker,  Susan White, Terry Anderson, John Wise, Ava Frisinger, Pete Lewis and Steve Anderson

Staff:  Karen Goroski, Alice Neiffer

Katie Spataro from the King County Solid Waste Division was introduced and gave a brief presentation on the role of Urban Green.  SCA has been asked to appoint a member to their Board of Directors.  She explained that Urban Green is a non-profit organization created to serve as a central resource for sustainable development.  It will offer designers, builders and homeowners a sense of place as a resource center.  When asked what is “sustainable”, she replied that it is a buzz word referring the environment, economy and equity – the three E’s – pertaining to enhancing, preserving and creating affordable housing.  Green building is important to both residential and commercial development.  When asked how much a board seat would cost SCA, she replied that most of the current Board members are government and non profit.  There is no expectation of assistance, but only source identification.  No financial requirement to the Board members.  They are looking for an elected or experienced staff member from a city.  The monthly meetings are from 4 – 6:30, usually on Tuesdays or Wednesdays.


	2

MSP
	Consent Agenda







To approve the Minutes and the Cash Reports.
 Minutes of March 22, 2006 Board of Directors meeting
 Cash Report – April 30, 2006
 2005 Fiscal Year End Statement


	3

	President’s Report

President Ron Hansen reported the following:
Ron Sims, Pete Lewis, Karen Goroski and I met.  We discussed the future of Solid Waste in King County with Cedar Hills scheduled to close somewhere between 2012 and 2015, depending on modifications to its use.  We discussed the Transit Now initiative and possible shared projects with cities such as busses with circular routes.  We also discussed SCA’s annexation positions and he emphasized negotiations are a city-by-city necessity.
· Senator Darlene Fairley of the 32nd District was thanked for her work in getting additional money into the Supplemental Budget for Buildable Lands.  Dave Hutchinson, Karen Goroski and I met at Senator Fairley’s home to deliver a box of chocolates and SCA’s appreciation.  
· In an April 19th Executive Committee meeting, Mike Roskind of Woodinville was appointed to the Regional Law Safety and Justice Committee and Brian Felczak was recommended for EMAC.  Attachment 1 to these Minutes are the minutes of the April 19 Executive Committee meeting.  

	4

MSP

MSP
	Executive Director’s Report

· Board member meeting with KC Council members .- Karen asked for ideas for topics for the meetings between the Board members and the County Council Members in their districts. It was suggested and accepted by consensus that the topics for discussion should be generated by PIC and Board members should wait until PIC asks for assistance.  A copy of the current PIC Work Plan is attached as Attachment 2 to these minutes.  
· Request to appoint a member to the Board of Directors of Urban Green – Karen led a discussion on the question of SCA accepting appointing authority for an Urban Green board member.  Pete Lewis mentioned that although it is a useful organization, he does not see where it would benefit SCA to have a seat on that board. The general agreement was to decline the opportunity at this time.  
To decline the opportunity to accept appointing authority to Urban Green via letter.  

· Consider Board Policy regarding disposition of SCA adopted public policy positions – Karen explained that at the March meeting the Board reviewed a chart identifying the levels of support and the process for supporting SCA public policy positions.  Her assignment was to tighten the language and bring it back to the Board as an amendment to the Board Policies.  After discussion and amendment, the disposition of Public Policy Positions becomes section 803 of the SCA Board Policies.
To add Communicating SCA Public Policy Positions to Section 800 Information/Education/ Communications of the SCA Board Policies.

800 
Information/Education/Communications


804. Communication

804.1 Communicating SCA Public Policy Positions

1. Upon adoption by the Board of Directors of a public policy position on county issues, SCA shall:

a. Produce a white paper on the topic

b. Direct the appropriate SCA Caucus of appointees

c. The President, chair of PIC and Executive Director shall meet with the County Executive to solicit support

d. Members of the Board will meet with KC Council members to solicit support

e. Caucus members meet with members of committee to gain support

f. Send letters to County Executive and KC Council

2. Upon adoption by the Board of Directors of a public policy position on regional issues, SCA shall:

a. Produce a white paper on the topic

b. Direct the appropriate SCA Caucus of appointees

c. The President, chair of PIC and Executive Director shall meet with the County Executive to solicit support

d. Caucus members meet with members of committee to solicit support

e. Send letters to PSRC, County Executive, and KC Council

3. Upon adoption by the Board of Directors of a public policy position on state issues, SCA shall:
a. Produce a white paper on the topic

b. Direct the appropriate SCA Caucus of appointees

c. The President, chair of PIC and Executive Director shall meet with the County Executive to solicit support, if appropriate:
d. Caucus members meet with members of committee to gain support

e. Send letters to AWC, PSRC, County Executive, and KC Council, and member city lobbyists

f. Send letters to Legislature and Governor

g. Find bill sponsor 

h. Organize members to testify in collaboration with AWC



	5
	City Managers’ Report

Steve Anderson reported on the May City Manager meeting:
· The May meeting was held at Bellevue’s new City Hall.  Two floors are open to the public, remaining 5 are pass key protected.  Upon entering, a visitor goes to the Service First station.  The staff is responsible for answering questions and being the continuing contact for that process.  
· A presentation was made by Kevin Desmond, General Manager of Metro Transit for King County on the Executives proposed 0.1% increase in sales tax for improving bus rapid transit 20% over 10 years.  The issue is scheduled on the November ballot.  

· The SCA Education Committee’s work was discussed.

· They heard a presentation on the sex offender legislation that passed this last session.  SB 6325 repealed the sunset law on the 880 foot requirement for living next to a school.  AWC will be scheduling state-wide meeting for late 2006 and early 2007 go gather input on this important community matter.  If AWC does not develop a recommendation, SB 6325 regulations will stay in place beyond its planned June 2008 sunset date.  

· There was an update on the AFIS mill levy and the value on continuing the levy at this fall’s election.

· Diane Carlson provided an overview of the misdemeanant jail facility process.  

· On May 17th, the ECIA Board received a presentation from Mark Bucklin, counsel for WCIA on the likelihood that judges and staff engaged in parole and probation activities for municipal court operations could lose their immunity.  The possibility stems from a recent court decision finding for the plaintiff involving the estate of a person killed in an auto accident by a person who had previously been fund guilty of a DUI in Fife municipal court and was out on probation.  Mr. Bucklin provided background on previous court rulings that have eroded immunity and discussed the alternatives that cities and WCIA could consider implementing to reduce the risk.  The WCIA executive committee will be discussing this item at their September retreat and will report to the full board n October.  

	6
MSP
MSP
MSP

MSP

MSP

MSP

MSP

MSP
	Committee Reports
· Revenue Committee.  John Wise reported on recent meeting of the Revenue Committee.  

As the monthly meetings with SCA leaders and Executive Sims have been successful, it is felt that similar meetings with Bob Drewel of PSRC would be important.  These meeting would be attended by the President, PIC Chair and Executive Director.  

That the SCA Work Plan be amended to add regular meetings between the Executive Director of PSRC, SCA’s President, PIC Chair and Executive Director such as those held with the County Executive.. 

The Board Work Plan includes amending the Bylaws to include definitions for regional affiliate and associate memberships similar to AWC’s definitions.  A discussion took place, which included suggestions for potential dues for the new categories as well as sponsorship opportunities.  
To recommend to the membership at the annual meeting that the Bylaws be amended to reflect the following definitions for regional affiliate and associate membership and that the Board policies be revised to reflect the benefits of these classes of membership:  

Regional Affiliate Membership  - SCA Regional affiliate membership is available to all cities and towns in Kitsap, Pierce, and Snohomish Counties having populations of less than 150,000 that demonstrate an interest in the purposes and programs of SCA and desire to make a useful contribution to its work.

Benefits of SCA Regional Affiliate Membership:

1. Provide input to the SCA Public issues Committee on regional policy issues the SCA Public Issues Committee

2. Meet with the SCA Caucuses at PSRC

3. Attend meetings of the SCA Board of Directors

4. Attend SCA committee meetings

5. Attend and participate on SCA work groups

6. Listing on the SCA web site

Regional Associate Membership (Similar to AWC) - 
SCA provides an opportunity for private firms and individuals with a public service interest to become members through a special "associate" membership category. Associate members are non-voting members and are not eligible participate in SCA's legislative policy development or to serve on the Board of Directors or committees. Application for membership must be approved by the Association’s Board of Directors.

Benefits of SCA Associate Membership

1. Participation in SCA conferences and workshops:

2. Invitations to serve as panelists/resource people.

3. Opportunity to display banner at SCA Annual Conference

4. Sponsorship of events at annual conference and other major events at a preferred membership rate

5. Identification in the annual conference program

6. Listing on the SCA web site

The Revenue Committee discussed the Board’s 2006 Work Plan directive to identify cost effective goods and services needed by members.  It was agreed that there was not sufficient time to accomplish that task in 2006.
That the identification of cost effective goods and services needed by members and the partners who might meet this need be moved to the 2007 work plan. 

John Wise briefly covered what the Revenue Committee has been discussing regarding the addition of part-time staff position a policy analyst.  This is an introduction to the topic which will be further discussed and considered through a sub-committee of the Revenue Committee.  The identified benefits include:
1. The SCA Caucuses and volunteer staff would receive better support with better organization and a more thorough review of the interrelationship of the many committees and boards resulting in a more comprehensive approach to regional policy issues. 

2. SCA would be in a position to be more pro-active on regional policy issues.

3. The Executive Director could spend more time in outreach to members and marketing to potential members.

4. The Executive Director could spend more time recruiting sponsors

5. Increased SCA viability and presence

· Education Committee Jim Pearman reported on the work of the Education committee and especially the October educational event.  In anticipation of possible deposits and other event fees it is recommended that a budget be established.  
That an allocation of up to $2000 be approved for potential expenses for the SCA October 21st educational offering.

The Education Committee discussed the Networking Dinner Calendar for the remainder of 2006 and recognized the need for modifications from the calendar approved earlier this year.  

That the SCA 2006 networking dinner schedule be revised as follows:

Proposed Dinner Dates

Location

Dinner Topic

June 28, 2006

Embassy Suites - Tukwila

Legislative Panel – Invite members to bring their legislators whom they wish to recognize for the work they did on behalf of their city

August 2, 2006

Cancelled

Member vacations

September 20, 2006

Embassy Suites - Tukwila

Transportation panel of WDOT, PSRC, Sound Transit

October 18, 2006

Cancelled

Due to Oct 21st educational offering

November 15, 2006

Embassy Suites - Tukwila

Cisco Morris

Dec 13, 2006**
Embassy Suites - Tukwila

Governor-**pending availability
The Education Committee has been discussing ways of thanking the speakers at our dinners and other events.  They are suggesting a $10 coffee gift card as an appropriate thank you gift.  
That SCA present speakers and presenters at Networking Dinners and events with a $10 coffee card as a thank you.
· Public Issues Committee Pete Lewis reported on the items for Board consideration.  
That the Board approves the following nominations and recommendation as written.

1. That the Board of Directors appoints Sarah Miller, Auburn’s Emergency Manager to the Regional Homeland Security Subcommittee of EMAC.

2. That the Board of Directors appoints Karen Haines, City Administrator at Lake Forest Park to the Regional AFIS Advisory Committee.

3. That the Board of Directors appoints Suzette Cooke, Mayor of Kent to the Regional Law Safety and Justice Committee 

4. That SCA supports the continuation of offering park and ride lots at no cost to users.  (Position Paper provided by PIC is Attachment 3 of these minutes.)
· SCA CM/CA Work Group on Collaboration Karen reported on the recommendation of this work group.  They have met on two occasions to discuss ways of keeping the electeds and the City Manager/City Administrator working closely together.  A quarterly meeting of the chief administrative officer of each city - mayor, city manager or city administrator - would take place.  The concept includes member cities hosting quarterly meetings of the suburban city executives with clarification that the meetings would foster the discussion of administrative issues and best practices in administration but not public policy.  
That, in the spirit of collaboration, SCA will create a regional forum for the Mayors, City managers, and City Administrators of the suburban cities of King County to discuss administrative issues and share best practices in administration.

	7
	Discussion regarding SCA Board and Networking Dinner schedule for the remainder of 2006 
Karen explained that with the decision made earlier to amend the dinner meeting schedule, the Board Meetings dates would now need adjusted.  The Board agreed on the following dates:
Proposed Dinner Dates

Location

Dinner Topic

Board of Directors

June 28, 2006

Embassy Suites - Tukwila

Legislative Panel 

July 19, 2006

6:00 PM Renton City Hall

Aug  2, 2006

Cancelled

Member vacations

Sep 20, 2006

Embassy Suites - Tukwila

Transportation panel of WDOT, PSRC, Sound Transit

Sep 27

6:00 PM Renton City Hall
Oct 18, 2006

Cancelled

Due to Oct 21st educational offering

6:00 PM Renton City Hall

Nov 15, 2006

Embassy Suites - Tukwila

Cisco Morris

Annual Business Meeting

Dec 13, 2006
Embassy Suites - Tukwila

Governor (pending availability)

If there is no networking dinner:

6:00 PM Renton. If there is a networking dinner:

1:30 PM Dec 12 – Renton



	8
	For the good of the order (informational items)

· With the late hour, no items were mentioned.

	9
	.Next Meetings 

The next meeting will be July 19, 2006 at 6:00 pm at Renton City Hall

	10
	Adjourn

Meeting adjourned at 8:13 pm.


Attachment 1 follows, April 19, 2006 Executive Committee Minutes

Attachment 2 follows, 2006 PIC Work Plan

Attachment 3 follows, Position Paper – Parking Fees at Park & Ride Lots

Attachment 1- the minutes of the April 19th Executive Committee Meeting.
SCA Board of Directors

Executive Committee Meeting

April 19, 2006  8:00 PM Embassy Suites – Tukwila

MINUTES

1. President Ron Hansen called the meeting to order at 8:00 PM

    Present: John Wise, Dean McColgan, Mary-Alyce Burleigh, and staff, Karen Goroski.

2. Action on appointment recommendations from the Public Issues Committee:

MSP 
To recommend to Executive Sims the appointment of Brian Felczak, Kent’s Emergency Management Programs Manager on the Emergency Management Advisory Committee.
MSP
To appoint Mike Roskind, Councilmember from Woodinville to fill the unexpired term of Ed Crawford on the Regional Law Safety and Justice Committee as an SCA voting member.  
          
It was agreed that Karen would provide an orientation For Mike.
3. Other


It was agreed that SCA would set up meetings with King County Council members and SCA Board members to discuss SCA’s position on annexation


John Wise updated the Executive Committee on the work of the Revenue Committee. Specifically he shared the discussion by the Revenue Committee to charge non-member rates for SCA events. Given the fact that 20% of the attendees at the April 19th Networking Dinner were non-members who could not join SCA, the Executive Committee felt that charging non-member dues may be premature. Karen suggested that this discussion may be more appropriate once new member categories have been approved in the SCA bylaws and recruitment of new members has taken place.
4. The meeting adjourned at 8:15 PM

Attachment 2 to the May 17, 2006 Board of Directors Minutes 


SCA 2006 Regional Public Policy Issues Work Plan for PIC

(Listed by the schedule for work to be completed)
	ISSUE

Issues listed came from the SCA Caucus Orientation on 1/3/06 with additional discussions at the 2/8/06 and 3/8/06 meetings of the PIC. The number on the left is the ranking for that issue.
	Level of priority

1-5

(5 =highest)

As rated at the 2/8/06 and 3/8/06 PIC meetings
	First Date for Discussion by Board/ Committee
	Date of anticipated vote by Board/ Committee
	Comments about the issue

	APRIL 12, 2006

	#1..Four growth alternates – EIS (GMPB / Executive Board)
(#16) Accommodate  Growth to 2040 (GMPB)

(#38) PSRC staff to bring urban growth scenarios to all cities (GMPB)
	4.78

3.80

2.57
	2/06
	6/06

9/06
	PSRC is updating Vision 2020, the regional growth management plan. GMPB will identify a preferred alternative for accommodating population and employment through 2040 within the 4-county region. The preferred alternative is intended to define quantitatively a vision for future development in the region, and to guide future allocations of targeted housing and jobs in each county.

	#3. Park and Ride lot fees (RTC)
	4.05
	May 1, 2006
	
	The 2006 Transit budget has a proviso calling for submittal by May 1st of a report and recommendation on the feasibility of charging for parking at park & ride lots.  

	MAY 10, 2006

	#6. Waste Export Plan (RPC)
	3.96
	April ’06 – review legislation changing the due date for the final Waste Export Plan, as well as identifying these other work products that will all be due at the end of September


	September ‘06

Review Final Report
	Planning for the future solid waste system has been ongoing since 2004.  RPC and King County Council approved legislation establishing the process for development of the Waste Export System Plan, including development of 4 milestone reports to evaluate the existing regional solid waste system and lead to development of the final report; the first three reports have been approved by RPC and the King County Council, with the fourth report anticipated to be approved by RPC and the Council this April/May.   Report #1 established the evaluation criteria and standards by which the County’s transfer station facilities will be assessed, report #2 presents the results of applying the transfer station criteria to each of the transfer stations being evaluated, report #3 identifies the options for ownership and operation of transfer and intermodal facilities as well as policy choices that affect transfer system capital improvements and waste export decisions,  report #4 elaborates on these options, including analysis of the remaining capacity of Cedar Hills landfill, estimated system costs, rate impacts and financial assumptions.  The County has proposed that the final report be due at the end of September 2006, as part of a comprehensive package that would also include environmental review (SEPA), King County Council's independent third party review, solid waste rate study and proposal, recommendations on governance/ILA issues, and the solid waste business plan.  In addition, update of the Comprehensive Solid Waste Management Plan will be well underway, with some potential recommendations by September, and with any remaining additional work continuing into 2007. Components dealing with siting of transfer stations and intermodal facilities is not planned to occur until 2007

	#13. Stable funding for human services (RPC)
	3.82
	April ’06 – discussion of how a regional funding strategy may be included. 
	
	Funding for Human Services has been severely impacted by voter initiatives, declining County funding due to budget constraints and by continued threats to Federal funding through CDBG and other programs. Local government has become a funder of last resort but even here there is inconsistent commitment across jurisdictions. At the same time there is no regional funding mechanism to equitably meet human service needs.  The voter approved Veterans and Human Services levy included a regional planning component.  Should the planning effort move forward it will take place over the balance of 2006.   

	#25. Fair Housing Plans – Each city has to approve as a member of the consortium (e.g. zoning, group homes) definition of family (JRC)
	3.25
	JRC first heard input on Impediments to Fair Housing at Public Hearing February 23, 2006.

  
	It is anticipated that the Fair Housing Action Plan will be presented to the JRC at the April 27, ’06 meeting.
	The JRC is reviewing a new Analysis of Impediments to Fair Housing Choice (AI) and a new Fair Housing Action Plan.  These reports/plans are required by HUD, although not on a specific timeline as are other plans.  HUD does, however, require reports on our progress in affirmatively furthering FAIR Housing.  The current plan is about ten years old and has been updated in annual reports, however.  The JRC Consortium report will cover all CDBG cities and Bellevue.  Kent and Auburn already have done their own Analysis of Impediments

	#43. BNSF (Exec Board)
	2.07
	Spring ‘06
	
	The study group comprised of cities along the BNSF right of way and various agencies will complete its work in the Spring. Actual completion of negotiations between King County and BNSF are far off.

	(#44) waterborne transit (RTC)


	1.83


	May , 2006
	
	Waterborne Transit.  The 2004 six-year update produced the "Waterborne Transit Policy Study" which will be used as a basis for this years work.  Now it is time to develop a policy framework defining the County's role in water taxi.  In addition, with the legislature removing the state from the passenger ferry business, it must now be decided if King County/Metro wants to take over.  Also, the Elliott Bay Water Taxi is funded this year as a demonstration project.  Its future needs to be put into policy somewhere.  Ongoing demonstration projects may become an issue as they are outside the normal funding considerations and allocation of hours ratios.  

Although waterborne transit was one of the lowest ranked issues it needs to be considered as a part of the six-year update.  

	JUNE 14, 2006

	#9. Multi-county planning policies (GMPB)

(#23)Urban Centers (GMPB)
	3.87

3.46
	6/06
	10/06

Early 2007
	GMPB will review and update the multicounty planning policies (MPPs) in Vision 2020. MPPs provide regional guidance in a number of planning policy areas, including land use and development patterns, environment, housing, economic development, transportation, and public services and facilities. MPPs will support the achievement of the selected regional growth alternative. Need to develop an SCA position on urban density

	#5. EMS Levy (RPC)
	3.97
	Phase I – 10/05 to 6/06 

Phase II – 7/06 to 12/06


	July 06 – for first public discussion with stakeholders
	RPC will be briefed on the levy planning process, which includes the following three-phase process to develop the next levy. Phase I, October 2005 – June 2006, technical stakeholders develop preliminary program, financial and policy options.  Phase II, July – December 2006, consists of Executive Sims convening elected stakeholders to review and refine preliminary options and recommend a strategic plan.  During the final phase, Phase III, cities over 50,000 population and the King County Council approve a levy effective January 1, 2008. 



	#40. Prosperity Partnership (PSRC Executive Board)
	2.34
	2006
	
	During 2006, the prosperity Partnership and PSRC will work together to develop and implement the regional economic strategy. This work will also tie into public works priorities and will be shared with our Congressional delegation for funding prioritization

	#32. Interlocal agreements with agencies to support long term bond sales (RWQC)
	2.92
	June
	July
	County needs an extension of its component agency contracts in order to allow for long term bond sales for its capital work.  Currently, contract has 29 years remaining.  Each year this will limit the time allowed for bonds without the extension.  County typically uses 30 to 35 year bonds on major capital such as BrightWater.  Question for SCA is whether they will support contract extensions to allow for longer bonding periods in order to keep the rate & capacity charge lower.

	#33. Financing regional water quality (RWQC)
	2.85
	June
	July
	Continued dialog as part of the RWSP and other actions taken by County to utilize sewer revenues to accomplish general water quality goals not directly related to Wastewater purposes such as Culver projects.  Question for SCA is whether to continue to support the Culver projects, but encourage the County Executive to look at other funding sources for these important projects.

	#22. Capacity charges VS rate to pay for growth (RWQC)
	3.50
	June
	July
	Capacity charge by King County has a specific methodology for calculation as adopted through RWQC and King County Council.  This charge attributes project costs to existing and future customers and makes a determination of the equitable share to each.  Then 95% of the growth number is used to calculate the capacity charge.  The County is currently looking to have contract extensions with all component agencies.  First question is if we want to lock in the methodology for capacity charge as a condition of our contract extension, and what methodology should be used.

Another item of discussion is that the capacity charge methodology splits the cost of CSO projects equally between new customers and existing.  All CSO’s are within Seattle and are contained within specific service areas in Seattle.  As most new development will occur outside of the Seattle core, it may not be a fair split of costs and may cause the capacity charge to be higher than it should.  The second question is whether SCA supports revision to the capacity charge methodology to revise the CSO split to only existing customers.  Preliminary estimates for capacity charge in 2008 is $50.00 vs. current $34.50.

	#29. Airport Issues – siting regional airport (Exec Board)
	3.06
	6/06
	
	Discussion of an additional airport will begin within the next two years. SCA should be prepared in advance to make a strong recommendation on siting.

	JULY 12, 2006

	#10. Transportation plan update includes prioritizing (Exec. Board)
	3.86
	8/06
	
	As a follow-up to the position on the Framework Policy, SCA should have a unified position on the project list for federal transportation funding.

	#17. NIMS Training (EMAC)
	3.52
	
	Every city has to be compliant by September 30.
	SCA could encourage the small cities to work together with their neighbors to get it done. If cities are not compliant, they lose any chance of getting federal preparedness money for anything. 

	#28. PSRC Executive Board Membership (PSRC EX Board)
	3.09
	
	
	Recommendation from the PSRC Operations Committee is cities with 3% of King County’s population or 5% in any other county shall be entitled to a seat on the Executive Board.

	AUGUST 9, 2006

	
	
	
	
	

	SEPTEMBER 13, 2006

	#11. Regional Mental Health Jail (RLSJC)
	3.86
	Recommending that SCA delay taking a position until the report is finalized in the Fall of 2006 by the WA State Institute for Public policy 
	
	This issue springs from the legislature’s charge to the Joint Legislative Audit and Review Committee (JLARC) to conduct an analysis of establishing a regional jail facility for offenders with mental health or co-occurring mental and chemical dependency disorders, in an effort to develop options for local law enforcement.  The focus of the study involved assessment of existing facilities that could be converted to serve these needs.

The Washington State Institute for Public Policy is analyzing information on the cost-effectiveness of jail based programs, which is due to conclude in Fall, 2006.

	#34. Reclaimed water (RWQC)
	2.80
	September
	October
	Similar to above, but specifically related to reclaimed water.  County has not clearly shown how program will pay for itself, therefore, wastewater rates currently subsidize this program.  Previous discussion amongst SCA members is that reclaimed water is important in the long term, but that additional studies need to be performed to determine timing, location and viability.  Question for SCA is whether SCA should continue to support reclaimed water overall, but request that the County perform additional studies to build the business case for reclaimed water.

	OCTOBER 11, 2006

	
	
	
	
	

	NOVEMBER 8, 2006

	#20. Mental Health Funding (RPC)
	3.63
	2/06
	
	RPC and the King County Council approved an ordinance in 2005 adopting the recovery model as the policy framework for developing and operating King County’s mental health service, adopting a five-year work plan for converting the service system to a recovery-based model, requiring a detailed implementation plan by June 2007 and annual progress reporting.  By February 15, 2006, the division shall submit a detailed work program for completion of phase I of the work plan, which shall include the scope of work, tasks, schedule, milestones and specific plans for the use of expert consultants, as well as plans for a system change oversight group and implementation planning work groups. 

	DECEMBER 13, 2006

	
	
	
	
	

	JANUARY 10, 2007

	#2. Six Year Development Plan Update (RTC)
(#42) Fare Policies (RTC) 

(#45) Ride-free zones (expansion to Bellevue) (RTC)

 Streetcar services

 Allocation of Hours

 Bus shelters
	4.77

2.23

1.25
	2007

2007

2006

2006
	
	The current six-year plan runs from 2002-2007.  It has a two year update interval.  The 2006 update will not be substantial as planning will be underway for the next six-year plan (2008-2013).  Most of 2007 will be taken up by preparation for the new plan.  This year's update will need to consider which operating or capital program changes or plan strategy revisions must be addressed now rather that as part of later planning efforts. 

Streetcar service and its expansion are not addressed in the six-year plan and a policy must be decided on.  The proposed streetcar maintenance facility, costing 7 million, may be presented to Council this year for approval.  A new streetcar line to South Lake Union is planned and this may also be presented to Council this year

Allocation of service hours must be adhered to according to the agreed on formula of 40% east, 40% south and 20% west.  In the current six-year period this has not been done.  The forecast was for 400,000 new hours.  It is estimated that by 2007 total new service over the current six-year period will be approximately 75,000.  Through 2005 actual allocation has been 35% west, 30% south and 35% east. 

Bus Shelters is not on any lists at this time but has been suggested as needing improvement and it may become an update issue for the current six-year plan.  It's desired that all stops have shelters.  That is not economically feasible.  The current policy of 50 riders being a formula for building a shelter might need adjustment.

	#20. Mental Health Funding (RPC)
	3.63
	2/06
	
	RPC and the King County Council approved an ordinance in 2005 adopting the recovery model as the policy framework for developing and operating King County’s mental health service, adopting a five-year work plan for converting the service system to a recovery-based model, requiring a detailed implementation plan by June 2007 and annual progress reporting.  By February 15, 2006, the division shall submit a detailed work program for completion of phase I of the work plan, which shall include the scope of work, tasks, schedule, milestones and specific plans for the use of expert consultants, as well as plans for a system change oversight group and implementation planning work groups. 

	FEBRUARY 14, 2007

	#12. Vision 2020 + 20 update – Issues paper on transportation (TPB)

(#18) Begin work on Destination 2030 update (TPB)

(#26) Economic development in transportation (Freight Corridors) EDDPB)
	3.85

3.73

3.22
	10/07
	12/07
	Will probably go to General Assembly in 2008 for approval. It will be thru Dec 2006 updating policies, procedures and gathering projects. In 2007 they would evaluate the projects and adopt the plan in 2008.

	JUNE 13, 2007

	#24. RTID project list (Exec Board)
	3.30
	
	2007
	State legislation delayed the RTID vote until Fall of 2007. SCA through the subarea transportation groups should coordinate the final project list

	NOT YET SCHEDULED

	#7. SST (GMA and transportation – freight mobility) (TPB)
	3.93
	
	
	

	#8. Federal funds – regional vs. county split (TPB)
	3.88
	
	
	

	#14. Transfer Stations (RPC)
	3.76
	
	
	

	#15. Disaster Planning (RPC)
	3.74
	
	
	

	#19. Emergency Funds Distribution (EMAC)
	3.43
	Discussion of strategic plan and potential projects at the April meeting
	
	These grants are both the federal pass-through dollars and the state pass-through money. The grants issue is ongoing, SCA should consider taking a position that helps the small cities without dedicated staff get their share of the pie

	#21. 10 Year Plan to End Homelessness – Housing Issues (JRC)
	3.55
	
	
	There is no set date for JRC action on this topic.  Rather, as proposals come before the JRC, the proposals will be evaluated as to their contribution to ending homelessness

	#27. Coordination with PSRC on common issues such as designation or urban center and allocation of jobs and housing (GMPC)
	3.20
	
	
	PSRC staff will be briefing GMPC on the Vision 2020 update, which includes a preferred alternative for future distribution of population and job growth as well as revised MPPs. Due to the need for consistency between MPPs and CPPs, GMPC should monitor the Vision update and provide input to ensure that PSRC's approach to the pattern of regional growth and policies that support focusing that growth in Urban Centers is acceptable to cities.

	#30. Adding to successful economic centers and identify new areas, urban Centers (EDDB)
	3.00
	
	
	

	#35. GMPC Urban Centers Study (GMPC)
	2.71
	
	
	KC Benchmarks monitoring of housing and job growth in designated Urban Centers has shown persistent disparities in development, particularly residential, among the Centers. King County staff are leading a study of this issue to identify major factors associated with growth in Centers. While the primary objective of this study is to inform recommendations for local governments in the form of a toolkit for Urban Centers, City of Bellevue has raised several issues that point toward possible amendments to CPPs (e.g., limiting the # of Centers, prioritizing infrastructure funding among Centers based on actual growth). GMPC caucus will monitor the study, and bring policy issues, should they be advanced at GMPC, to PIC as needed

	#36. Continue to bring Federal and State legislative priorities forward for cities information (JRC)
	2.66
	
	
	These are reported on at most JRC meetings and, if there are changes in the status of legislation or action is required, the JRC is advised.

	#37. I & I (RWQC)
	2.64
	4/06
	4/06
	The RWQC passed the Executives plan out to the full King County Council.  The plan outlines how the I&I program will be implemented over the near term.  Primary point of interest to SCA is that I&I projects will only be used when they are more cost effective then an existing capital improvement project the County intended to install.  This ensures that the I&I program, other than administrative and planning costs, will be neutral to the sewer rate.  No additional policy direction from SCA needed at this time.

	#39. With growth comes resources (GMPB)
	2.50
	
	
	

	#41. Transit planning framework (RTC)
	2.50
	
	
	

	NOT INCLUDED IN THE ORIGINAL LIST OF ISSUES

	Regional planning is probably going to be playing for disasters. Regional planning is going to be crucial to making the most of what we do get, and at a more basic level, making sure we can work nicely with our neighbors in times of crisis.
	
	More and more of the available grant money is going to be aimed at collaborative projects between agencies. There is very little out there available for individual agencies, particularly if the proposed cuts to the EMPG grants occur at the federal level.

	ACTION COMPLETED

	#4. Annexation (RPC)

NOTE:

SCA has a recent public policy position
	4.00
	Summer ‘06
	
	Develop and implement methods by which feasibility of annexations can be enhanced.

	#31. Adoption of criteria to be used in competition for federal funds (TPB)
	3.00
	2/9/06
	2/9/06
	Action already taken


Proposed Schedule for SCA PIC Discussions and Action

	Issue
	First Discussion
	Possible Action

	#1 Growth Alternatives
	April 12, 2006
	May 10 July 12, 2006

	#3 Park And Ride Lot Fees
	April 12, 2006
	June 14, 2006

	
	
	

	#6 Waste Export Plan
	May 10, 2006
	June 14, 2006

	#13  Human Services Funding
	May 10, 2006
	June 14, 2006

	#25 Fair Housing Plans
	May 10, 2006
	June 14, 2006

	#43 BSNF
	May 10, 2006
	June 14, 2006

	#44 Waterborne Transit
	May 10, 2006
	June 14, 2006

	
	
	

	#9 Multi County Planning Policies
	June 14, 2006
	July 12, 2006

	#5 EMS Levy
	June 14, 2006
	July 12, 2006

	#40 Prosperity Partnership
	June 14, 2006
	July 12, 2006

	#22 Capacity charges VS rate to pay for growth
	June 14, 2006
	July 12, 2006

	#32 Interlocal agreements with agencies to support long term bond sales
	June 14, 2006
	July 12, 2006

	#33 Financing Regional Water Quality
	June 14, 2006
	July 12, 2006

	#29 Siting a regional airport
	June 14, 2006
	July 12, 2006

	
	
	

	#10 Transportation Plan Update
	July 12, 2006
	August 9, 2006

	#17 NIMS Training
	July 12, 2006
	

	#28 PSRC Executive Board Membership
	July 12, 2006
	August 9, 2006

	
	
	

	
	August 9, 2006
	September 13, 2006

	
	
	

	#11 Regional Mental Health Jail
	September 13, 2006
	October 11, 2006

	#34 Reclaimed water
	September 13, 2006
	October 11, 2006

	
	
	

	
	October 11, 2006
	November 8, 2006

	
	
	

	#20 Mental Health Funding
	November 8, 2006
	December 13, 2006

	
	
	

	
	December 13, 2006
	January 10, 2007

	#2 Six year Plan Development
#42 Fare Policies

#45 Ride free-Zones
	1/10/07
1/10/07
	2/14/07
2/14/07

	#20 Mental Health Funding
	1/ 10/07
	2/14/07

	
	
	

	#12 Vision 2020 + 20 Update
       #18 Work on Destination 2030 Update

       # 26 Economic Development in       

               Transportation
	2/14/07
	3/14/07

	
	
	

	#24 RTID project list
	6/07
	7/07

	Not Assigned Meeting Dates

	#7 SST (GMA and transportation/freight mobility
	
	

	$8 federal Funds – regional VS county split
	
	

	#14 Transfer Stations
	
	

	#15 Disaster Planning
	
	

	#21 10 Year Plan to End Homelessness
	
	

	#19 Emergency Funds Distribution
	
	

	#27 Coordination with PSRC on designation of urban centers and allocation of jobs and housing
	
	

	#37 I & I
	
	

	#30 Adding to successful economic centers and identifying new areas
	
	

	#35 GMPC Urban Centers Study
	
	

	#39 With Growth comes resources
	
	

	#41 Transit Planning Framework
	
	

	Street Car services
	
	

	Allocation of Hours
	
	

	Bus shelters
	
	

	Policy positions Developed

	#4 Annexation
	
	

	#31 Policy Framework for Federal Transportation funds
	
	


Attachment 3 to the Minutes of the May 17, 2006 Board of Directors Minutes

Position Paper – Parking Fees at Park & Ride Lots
Issue

The 2006 Transit budget has a proviso calling for submittal by May 1st of a report and recommendation on the feasibility of charging for parking at park & ride lots.  

Discussion

Charging for parking at park and ride lots is usually enacted to address significant budget deficits or to address the hidden operating costs associated with park and rides for items such as maintenance and security.   
According to a 2004 Transportation Research Board Study (TCRP Report 95), parking fees at park and rides are fairly common at commuter rail facilities and heavy rapid transit facilities where parking demand is heavy.  Boston, New York, Philadelphia, Washington, Chicago, San Francisco, Miami and Toronto all have parking fees for commuter rail or Heavy Rapid Transit (HRT) facilities.  Given the long established high use of transit, the density of those locations and the high cost of parking in their central business districts, the fee has had little if any negative impact on transit ridership in those locations.

It is less common to find parking fees in place at bus oriented park and rides.  According to the same TCRP report, bus park and ride lots in Boston and New Jersey adjacent to the New York City metro area have established fees at park and rides but very few others maintain a fee. 
There can be a number of unintended impacts from charging for the use of a park and ride.  Initiating a parking fee creates the expectation among existing customers that the fee will come with some value added such as improvements in security, safety and, perhaps, capacity at the lot.  Agencies may not be prepared or able to meet those expectations. 
Likewise, the collection of fees for parking at park and ride lots comes with an incremental cost associated with collecting the fee itself.  Park and ride fees are usually maintained at significantly lower levels than Central Business District and commercial lots fees in order to encourage transit ridership. When the extra cost for collecting and administering the park and ride fee is balanced against the low park and ride fee, the cost versus the benefit is diminished. 
Finally and most significantly the impact of parking fees on mode choices and parking behavior must be considered.  Even the nominal charge of $ 1 for a park and ride fee amounts to a 33% increase in the cost of a daily trip for a two zone Puget Sound area commuter rail rider.  For bus riders, a $ 1 park and ride fee amounts to a 50% increase in the trip cost for a two zone peak trip.   If the ultimate goal is to get the commuter out of his or her single occupant vehicle, a fee for parking is a disincentive to riding transit.

Another impact would likely be experienced in suburban communities surrounding the park and ride. The early arrival of commuters (before many local commercial businesses surrounding the park and ride area begin their day) could ultimately result in a negative impact to free on street municipal parking and surrounding private commercial lots as commuters opt to park in available free spaces rather than pay.  This “park and hide” behavior, triggered by a lack of capacity, has already impacted areas surrounding commuter rail facilities in south Puget Sound. 

Ultimately, park and ride is one of the most important tools to convince more suburban commuters to switch modes and mitigate highway congestion.  Due to moderate residential densities in many suburban areas, traditional line haul bus service cannot cost effectively directly serve many residential neighborhoods; park and ride provides an attractive incentive to ride transit.

Recommendation

The Suburban Cities Association recommends that the region continue to offer park and ride at no additional cost to users.
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